MINUTES OF THE
MEETING OF THE BOARD OF DIRECTORS
OF
NEW YORK CITY INDUSTRIAL DEVELOPMENT AGENCY
HELD AT THE 110 WILLIAM STREET OFFICES OF
NEW YORK CITY ECONOMIC DEVELOPMENT CORPORATION
JULY 24, 2018
The following directors and alternates were present, constituting a quorum:
Brian Cook, alternate for Scott M. Stringer,
Comptroller of The City of New York
Khary Cuffe
Barry Dinerstein, alternate for Marisa Lago
the Chair of the City Planning Commission of The City of New York
Albert De Leon
Carl Rodrigues, alternate for Alicia Glen,
Deputy Mayor for Housing and Economic Development of The City of New York
Robert Santos
Shanel Thomas
Betty Woo, alternate for Zachary W. Carter, Esq.,
Corporation Counsel of The City of New York

The following directors were not present:
James Patchett, Chairman
Andrea Feirstein
Marlene Cintron
Jacques-Philippe Piverger

Also present were (1) members of New York City Economic Development Corporation
(“NYCEDC”) staff and interns, (2) Scott Singer from Nixon Peabody LLP, (3) Arthur Cohen from
Hawkins Delafield & Wood LLP, (4) Patricia Mollica and Alex Deland from Katten Muchin
Rosenman LLP, (5) Seth Bryant from Bryant Rabbino LLP, (6) Kevin Cummings and Tim Currier
from the New York City Department of Small Business Services and (7) other members of the
public.
Eric Clement, a Senior Vice President of NYCEDC, convened the meeting of the Board of
Directors of New York City Industrial Development Agency (the “Agency” or “NYCIDA”) at 9:05
a.m., at which point a quorum was present.

1.

Adoption of the Minutes of the June 12, 2018 Board of Directors Meeting

Mr. Clement asked if there were any comments or questions relating to the minutes of
the June 12, 2018 Board of Directors meeting. There were no comments or questions; a motion
to approve such minutes was made, seconded and unanimously approved.
2.

Financial Statements for May 31, 2018 (Unaudited)

Carol Ann Butler, Assistant Vice President of NYCEDC, presented the Agency’s Financial
Statements for the eleven-month period ending May 31, 2018 (Unaudited). Ms. Butler
reported the following. For the month of May, the Agency recognized revenues in the amount
of $3,000,000, which came from project finance fees from fourteen transactions. The Agency
recognized revenues derived from compliance, application, post-closing, recapture fees and
termination fees in the amount of $1,500,000 for the year-to-date. The Agency recognized
operating expenses, largely consisting of the monthly management fee, in the amount of
$3,100,000 for the eleven-month period ending May 31st. The Agency spent $2,100,000 in
special costs largely relating to the Futureworks NYC program.
3.

BCS International Corp. d/b/a Royal Foods and Care Foods International Corp.

Kyle Brandon, a Project Manager for NYCEDC, presented for review and adoption an
Industrial Incentive Program inducement resolution for the benefit of BCS International Corp.
d/b/a Royal Foods and Care Foods International Corp., and recommended the Board adopt a
SEQRA determination that the proposed project is an unlisted action and therefore no further
environmental review is required. Mr. Brandon described the project and its benefits, as
reflected in Exhibit A.
In response to a question from Mr. Cook, Mr. Brandon stated that the company is
prepared for the minimum wage increase.
There being no further comments or questions, a motion to approve the inducement
resolution attached hereto as Exhibit B for the benefit of BCS International Corp. d/b/a Royal
Foods and Care Foods International Corp. and the SEQRA determination was made, seconded
and unanimously approved.
4.

C. Kenneth Imports, Inc.

Emily Marcus, a Project Manager for NYCEDC, presented for review and adoption an
Industrial Incentive Program inducement and authorizing resolution for the benefit of C.
Kenneth Imports, Inc. and recommended the adoption of a SEQRA negative declaration that the
project would not have a significant adverse effect on the environment. Ms. Marcus described
the project and its benefits, as reflected in Exhibit C.

In response to a question from Mr. Cook, Ms. Marcus stated that the company’s current
facility is at fully capacity and that they have turned away additional business and additional
customers. Ms. Marcus stated that this project will allow the company to increase capacity in
the facility and that the company expects their revenues to increase as a result of the additional
business that they can take on.
There being no further comments or questions, a motion to approve the inducement
and authorizing resolution attached hereto as Exhibit D for the benefit of C. Kenneth Imports,
Inc. and the SEQRA determination was made, seconded and unanimously approved.
5.

Western Beef Retail, Inc.

Ms. Marcus presented for review and adoption an Industrial Incentive Program
inducement and authorizing resolution for the benefit of Western Beef Retail, Inc. and
recommended the Board adopt a SEQRA determination that the proposed project is a Type II
action and therefore no further environmental review is required. Ms. Marcus described the
project and its benefits, as reflected in Exhibit E.
There being no comments or questions, a motion to approve the inducement and
authorizing resolution attached hereto as Exhibit F for the benefit of Western Beef Retail, Inc.
and the SEQRA determination was made, seconded and unanimously approved.
6.

Baco Enterprises, Inc.

Mr. Brandon presented for review and adoption an Industrial Incentive Program
inducement and authorizing resolution for the benefit of Baco Enterprises, Inc., an associated
deviation from the Agency’s Uniform Tax Exemption Policy (“UTEP”) and recommended the
adoption of a SEQRA negative declaration that the project would not have a significant adverse
effect on the environment. Mr. Brandon described the project and its benefits, as reflected in
Exhibit G.
In response to a question from Mr. Cook, Mr. Brandon stated that the company is
prepared for the increase in the Living Wage.
There being no further comments or questions, a motion to approve the inducement
and authorizing resolution attached hereto as Exhibit H for the benefit of Baco Enterprises, Inc.,
the associated deviation from UTEP, the SEQRA determination was made, seconded and
unanimously approved.
7.

Futureworks NYC - Services Contract

Mae Stover, a Project Manager for NYCEDC, presented for review and adoption an
amendment to the Futureworks NYC service contract to continue existing services and provide

additional services to the Futureworks NYC incubator and Futureworks NYC shops. Ms. Stover
described the project and its benefits, as reflected in Exhibit I.
In response to a question from Mr. Cook, Ms. Stover stated that Agency staff will use
the same metrics to track the success of the Futureworks NYC program as were used
previously. In response to a question from Mr. Dinerstein, Ms. Stover stated that the program
served 84 companies that are engaged in a variety of different businesses. Ms. Stover stated
that the kinds of services include access to mentors so that participants are able to build their
product and company in NYC, connecting participants to local supply chains as well as finding
access to capital through funding workshops. In response to a question from Mr. Dinerstein,
Ms. Stover stated that Agency staff hope that participants will build products in New York City
but most of these companies are in the prototyping stage. David Smucker, an Assistant Vice
President of NYCEDC, stated that Agency staff help connect participants with the local supply
chain when able and that participants are mostly prototyping. In response to a question from
Mr. Dinerstein, Ms. Stover stated that Agency staff are asking the Board to approve $880,000 to
be used for two separate contracts; $550,000 for the incubator and $330,000 for the
Futureworks shops. In response to a question from Mr. Dinerstein, Ms. Stover stated that the
total funding for this project over three years is close to $2 Million.
Mr. Clement stated that the reason why Agency staff felt comfortable moving forward
with this project is that given the metrics that Ms. Stover provided Futureworks NYC has
exceeded all their targets. Agency staff discussed aligning the metrics and holding a lot of these
funded programs to these metrics. Futureworks NYC met all their metrics and, since the 18month contract is up, if the Agency does not fund this contract and keep it going then the
program cannot continue. Mr. Clement explained further that over the next 18 months Agency
staff would like to structure a deal where NYCEDC takes a step back and then a company like
Second Muse is able to take over the program. Agency staff can create a scenario where the
Futureworks NYC program can continue without NYCEDC having to fund it on a going-forward
basis. In response to a question from Mr. Santos, Mr. Clement stated that since Futureworks
NYC has exceeded their goals, Agency staff felt that their trajectory was actually pretty good
and that it’s very difficult to project a straight line or a growth pattern for this program. Mr.
Omolade stated that the Futurework NYC shops are expanding from nine locations to twelve
locations.
There being no further comments or questions, a motion to approve the Futureworks
NYC amendment attached hereto as Exhibit I was made, seconded and unanimously approved.
8.

Workforce1 Industrial and Transportation Career Center Satellites

Kevin Cummings, an employee for the City’s Department of Small Business Services
(“SBS”), presented for review and adoption an amendment to the service contract between the
Agency and Workforce Development Corporation to extend the contract term through fiscal
year 2021. Mr. Cummings described the project and its benefits, as reflected in Exhibit J.

In response to a question from Ms. Thomas, Tim Currier, an employee for SBS, stated
that the workforce centers of the Workforce Development Program (the “Program”) are
primarily focused on working with the industrial business and sectors such as manufacturing,
wholesale trade, transportation and construction. Mr. Currier stated that the focus is to match
job services for people to better paying careers in these sectors. The the SBS training team is
heavily invested in the training aspect of the Program and has started to incorporate the
Program’s satellite system. As an example, SBS staff recently ran the first cohort of Apprentice
NYC, which trained ten individuals on CNC machines. Our satellite system was the conduit for
recruiting and identifying those individuals as well as being the liaison with the business, and
SBS staff are looking to infuse more models like that. Mr. Currier added that SBS staff are
ramping up for its second cohort, which will be in the fall as well. SBS staff are implementing
more of the training aspect into the centers as well, and this is on top of the regular offerings of
individual training grants as well as other cohort-based trainings in construction.
Mr. Cummings stated that there are industry partnerships through which SBS staff
engage employers to make sure that SBS staff have up-to-date and cutting edge trainings for
future jobs. This ensures that the trainings are not running separate from the rest of the
system. SBS staff are making sure that it is an industry informed by leadership in those sectors.
Mr. Currier stated that SBS staff have close relationships with employers at the airports as well.
In response to a question from Ms. Thomas, Mr. Currier stated that there is a program in which
SBS staff work with unions through the pre-apprenticeship programs on construction skills,
building works, non-traditional employment for women in order to transition these individuals
from their home into the hardhat workplace. This program started after Hurricane Sandy when
there was a lot of investment to try to help individuals from hurricane-damaged
neighborhoods, and SBS staff manage that relationship. Mr. Currier stated that now SBS staff is
focusing broader across the City.
In response to a question from Mr. Cook, Mr. Cummings stated that on average 250
individuals were hired per center per year for four years and three hundred unique businesses
have been created in that time. Mr. Currier stated that part of the idea is to make sure this is a
system in which if one business is looking for somebody very unique or with a high skill set or a
large volume of employees then the satellite centers can leverage the rest of the system in
order to find the right candidates. In response to a question from Mr. Cook, Mr. Cummings
stated that in terms of the Workforce1 career center system and individuals who are looking to
improve their resume, upgrade their resume or are looking for training services, we want to
either provide them with a service--on site or through our system or to leverage community
partnerships to assist them in getting over that barrier. When we talk about connecting a
participant with an employer, that could mean connecting an individual who has been deemed
job-ready or interview-ready or who’s sitting with the employer and gets selected by that
employer and hired. Mr. Currier stated that the intake process data is recorded so if somebody
were to come in and wants to consume services then our only requirement is that they can
prove that they’re over 18 years old and if somebody doesn’t have an ID they can come back
and provide that. If somebody comes in to the point at which they are consuming at least a
certain level of services then those numbers are reflected. SBS is partnering with employers

and the only thing we ask of them is that they actually confirm who they’re hiring, how much
they’re paying them, and the hours that they offer them. In response to a question from Mr.
Cook, Mr. Currier stated that the job retention metric is voluntary as part of broader reengagement activities with businesses so it’s not always the strongest data, but larger retention
data is captured at the New York State level, where they can run more numbers to actually find
out how many individuals are working. They run those numbers, and they do it at 90 days and
180 days and there’s anywhere from a year to a two-year lag in running those numbers. The
State currently has a 68% retention rate at 90 days and a 67% retention rate at 180 days. Those
are the most recent figures that have been produced but as an agency we aren’t interested and
invested in that and the executive team is figuring out a large process for the system to be able
to capture that information.
In response to a question from Ms. Thomas, Mr. Currier stated that our requirements
are at least one day of work to track individuals who are hired. In response to a question from
Mr. Santos, Mr. Currier stated that we have re-engagement activities for several targeted
populations, such as veterans, in order to assess how long these people stay hired and that in
February we got ahold of only about 50% of those individuals. Of those individuals 60% are still
currently working, either at the same employer or have since left for another opportunity. In
response to a question from Mr. Santos, Mr. Currier stated that we don’t have an accurate data
set for the rest of the population. Mr. Currier stated that we reached out to individuals who
have barriers to employment related to a criminal conviction history. In response to a question
from Mr. Santos, Mr. Currier stated that the 60% of veterans being employed are employed in
the same industry that we originally placed them in but those numbers are a lot smaller and the
larger retention numbers are in the aggregate, which are tracked by New York State, so we
don’t see them at the individual sector. Mr. Cummings stated that 60% of veterans translates
to 1,800 veterans employed annually. In response to a question from Mr. Santos, Mr. Currier
stated that of the 1,800 hired veterans, we were able to reach out to 50% and, of those
respondents, 60% are still working. This is all voluntary information captured through a call
campaign and we are working on a way to capture more concrete, data. In response to a
question from Mr. Rodrigues, Mr. Currier stated that each participant connection costs roughly
$1,200 so the idea is that sometimes these industries have specific needs that are more unique
than others, such as retail or food, in terms of the volume. It takes a little bit longer and a little
bit more effort to find these individuals in these specific sectors and we anticipate having a little
bit higher cost per placement. We expect a similar pattern with our healthcare center.
There being no further comments or questions, a motion to approve the Workforce1
Industrial and Transportation Career Center Satellites amendment attached hereto as Exhibit J
was made, seconded and unanimously approved.

Exhibit A

INDUSTRIAL INCENTIVE PROGRAM PROPOSAL
BCS INTERNATIONAL CORP. D/B/A ROYAL FOODS AND
CARE FOODS INTERNATIONAL CORP.
MEETING OF JULY 24TH, 2018
Project Summary
B.C.S. International Corporation, a New York corporation, d/b/a Royal Foods, and Care Foods International Corp., a
New York corporation (collectively, the “Company”) are engaged in the business of distributing nuts, dried foods and
other food items, including specialty, organic and natural, vegetarian and gourmet foods. The Company is seeking
financial assistance in connection with: (1) the renovation, construction, and equipping of an approximately 55,000
square foot vertical extension to an existing 100,061 square foot building on an approximately 70,000 square foot
parcel of land at 47-15 33rd Street, Long Island City, New York 11101, and (2) the acquisition, renovation and
equipping of an existing 16,950 square foot building on an approximately 11,000 square foot parcel of land located
at 41-24 38th Street, Long Island City, New York 11101 (collectively, “the Project”). Each location will be owned by
the Company or an affiliate of the Company.

Current Location
rd

47-15 33 Street
Long Island City, NY 11101

Project Location
47-15 33rd Street
Long Island City, NY 11101
41-24 38th Street
Long Island City, NY 11101

Action Requested



Inducement Resolution for an Industrial Incentive Program transaction.
Adopt a SEQRA determination that the proposed project is an Unlisted action and therefore no further
environmental review is required.

Anticipated Closing
Fall 2018

Impact Summary
Employment
Jobs at Application:
Jobs to be Created at Project Location (Year 3):
Total Jobs (full-time equivalents)
Projected Average Hourly Wage (excluding principals)
Highest Wage/Lowest Wage

$
$

202
89
291
30.43
134.61 /13.00

Estimated City Tax Revenues
Impact of Operations (NPV 25 years at 6.25%)
One-Time Impact of Renovation
Total impact of operations and renovation
Additional benefit from jobs to be created

Kyle Brandon, SIG
Jay Lopez, LGL

$32,655,934
288,493
$33,044,427
$6,998,284

Bryant Rabbino LLP
Project Number - 7305

BCS International Corp. d/b/a Royal Foods

Estimated Cost of Benefits Requested: New York City
Building Tax Exemption (NPV, 25 years)
Land Tax Abatement (NPV, 25 years)
MRT Benefit
Sales Tax Exemption
Agency Financing Fee
Total Cost to NYC Net of Financing Fee
Estimated Cost of Benefits per Retained Job
Available As-of-Right Benefits (ICAP)
Agency Benefits In Excess of As-of-Right Benefits

$7,922,985
$882,720
$77,919
$220,824
($120,404)
$8,984,044
$44,475
$6,841,335
$2,142,709

Costs of Net Benefits Per Job
Estimated Net Cost of NYCIDA Benefits per Total Jobs
Estimated Net City Tax Revenue per Total Jobs

$7,363
$137,604

Comparison of Agency and As-of-Right Benefits
Available As-of-Right Benefits (ICAP)
Agency Benefits In Excess of As-of-Right Benefits

$6,841,335
$2,142,709

Sources and Uses
Sources
Commercial Loans
Affiliate/Employee Loans
Equity
Total
Uses
Land & Building Acquisition
Hard Costs
Furnishings & Equipment
Soft Costs
Total

Total Amount
3,850,000
4,850,000
3,582,000

Percent of Total Financing
56%
39%
5%

$12,282,000

100%

Total Amount
5,500,000
5,916,000
766,000
100,000

Percent of Total Costs
44%
49%
6%
1%

$12,282,000

100%

Paid At Closing

On-Going Fees
(NPV, 25 Years)

Fees

Agency Fee
Project Counsel
Annual Agency Fee

120,404
35,000
1,250

15,607

Total

156,654

15,607

Total Fees

172,260
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BCS International Corp. d/b/a Royal Foods

Financing and Benefits Summary
The Company will finance the project with a commercial loan of $3,850,000 from Hamni Bank, $4,850,000 in affiliate
loans, and $3,582,000 in Company funds to finance the Project. The financial assistance proposed to be conferred
by the Corpration will consist of payments in lieu of City real property taxes, deferral of City and State mortgage
recording taxes and exemption from City and State sales and use taxes. The company is expected to have a debt
service coverage ratio of 2.8x.

Company Performance and Projections
The proposed expansion will provide the space needed to launch a nut roasting operation, grow inventory, and hire
additional employees. It will also anchor the existing jobs and operations in New York City. The Company’s current
location is too inefficient to allow the Company to expand.
The Project cannot proceed without the requested financial assistance. The reduction and stabilization of property
taxes will help offset costs related to the disruption of operations during the construction of the proposed addition
and will also offset the costs of operating in NYC. Without the proposed assistance, the company would likely
relocate to an affiliate-owned 230,000 square foot facility in Ridgefield, NJ.

Inducement
I.
II.

The Company requires additional space in order to meet demand and expand operations
The Company has asserted that without assistance from the NYCIDA, the Project would not occur or would
occur out of state

III.

UTEP Considerations
The Agency finds that the Project meets one or more considerations from Section I-B of the Corporation’s Uniform
Tax Exemption Policy (“UTEP”), including the following:
I.
The Company has represented that acquiring a new facility is crucial to its business plan and long term growth
strategy;
II.
The Company maintains that, through the Project, it will retain 202 permanent private-sector jobs and create
89 jobs over the next three years from project completion;
III. Staff has concluded, based upon evidence and representations provided and made by the Company, that
absent Corporation assistance, the Company will be unable to withstand the extra carrying costs for the
acquisition, renovation, and equipping of the Facility.

Applicant Summary
In 1992, Dae Hyun Yoo started Royal Food International (“Royal Food”) as an importer, roaster and distributor of
nuts and candy-coated nuts from a 10,000 square foot facility in Ozone Park. The company’s philosophy was to
combine unsurpassed service and quality merchandise. By 1995, Royal Food’s production capacity was unable to
keep pace with growing sales. As a result, management made the decision to become only a distributor of nuts and
contract the roasting and other production elements to third parties.
In 1997, Royal Food expanded its operation to include general merchandising, which involved wholesale
distribution and re-packaging of candies, dried foods and other items into retail size packages. In 2000, Royal Food
further widened its product mix and purchased a 12,000 square foot building to accommodate its growth. In 2001,
Royal Food entered the perishable food business when it started to carry items such as cheese, milk, yogurt and
fruit juices. In 2002, Royal Food was incorporated as B.C.S. International Corporation (“BCS International”).
In 2007, the Company’s affiliate acquired a 100,061 square foot facility with the assistance of the NYCIDA. It
relocated 20 employees to the 47-15 33rd Street facility, which included 5 workers employed by its affiliate, Hyun
Dai International Food Corp. Today, the number of workers has grown to 202. The growth can be attributed to
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BCS International Corp. d/b/a Royal Foods

increased and diversified products lines and customers. In order to continue the growth, more space is required
for new products and to launch a nut roasting operation.

Employee Benefits
The Company provides health insurance, vacation time, and on-the-job training to all employees..

Recapture
Pursuant to UTEP, all benefits subject to recapture for a 10-year period.

SEQRA Determination
Adopt a SEQRA determination that the proposed project is an Unlisted action and therefore no further
environmental review is required.

Due Diligence
The Agency conducted a background investigation of the Company and its principals and found no derogatory
information.
Compliance Check:

Compliant

Living Wage:

Compliant

Paid Sick Leave:

Compliant

Affordable Care Act:

Compliant

Bank Account:

Woori America Bank

Bank Check:

Relationships are reported to be satisfactory.

Supplier Checks:

Relationships are reported to be satisfactory.

Customer Checks:

Relationships are reported to be satisfactory.

Unions:

Not applicable

Vendex Check:

No derogatory information was found.

Attorney:

Jerry Kim
Law Office of Jerry Kim
1270 Broadway Suite 305
New York, NY 10001

Accountant:

Howard Dorman
Mazars USA
60 Crossways Park
Woodbury, NY 11797

Advisor:

Ara Araz
Economic Development Resources Inc.
48 Wall Street, Suite 1100
New York, NY 10005
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July 3, 2018

Mr. Kyle Brandon
New York City

Industrial Development Agency
110 William Street
New York, NY 10038
Dear Mr. Brandon:
By this letter, I would like to introduce you to B.C.S. International Corporation ("BCS
International") and its affiliate, Care Foods International Corp. ("Care Foods"), which do business
as Royal Food International ("Royal Food"), describe certain expenditures that we are
considering, and share certain concerns regarding my company's future in New york City.

The Companies

ln 1992, I started Royal Food as an importer, roaster and distributor of nuts and carrdy-coated
nuts from a l-0,000 square foot facility in Ozone Park. The company's philosophy was to combine
unsurpassed service and quality merchandise.
The successful implementation of Royal Food's philosophy caused the company's sales to grow at
a very fast rate. By 1995, Royal Food's production capacity was unable to keep pace with growing
sales. At said juncture, to not retard sales'growth, management made the strategic clecision to

become only a distributor of nuts and contract the roasting and other production elements to
third parties.

ln 1997, Royal Food expanded its operation to include general merchandising, which involved
wholesale distribution and re-packaging of candies, dried foods and other items into retail size
packages. In 2000, Royal Food further widened its product mix and entered the peristrable food
business when it started to carry items such as cheese, milk, yogurt and fruit juices.
ln 2OO4, Care Foods was incorporated to bring specialty, organic and natural, vegetarian and
gourmet foods to the market. To this end, it has partnered with premier manufacturers from
around the world and with direct importers of quality foods and beverages.

ln 2007,

BCS International's affiliate acquired its current facility with the assistance of the
lt relocated 20 employees to the project facility, which included 5 workers employed by
its affiliate, Hyun Dai International Food Corp. Today, the number of workers has grown Io2OZ.
NYCIDA.

The growth may be attributed to increased and diversified products lines and customers.

Mr. Kyle Brandon
New York City
Industrial Development Agency
July 3,2018
Page 2

The Project
To continue growth, more space is required for both new products and to launch a nut roasting
operation. To this end, Royal Foods is prepared to expand its current project facility and acquire a
second site.
The additional building area at our current location shall consist of a 55,000 square feet vertical
extension.
The second location, which shall be acquired, is at 41,-24 3Bth Street, Long lsland City, NY. lt will
provide the space needed to resume a roasting operation after 23 years.
The project will anchor over 200 jobs in NYC and create an additional 52 jobs overthree years.
New Jersey
Royal Foods continues to consider relocating to Ridgefield, NJ to a l-90,000 square foot facility. lt
submitted an application to the New Jersey Economic Development Authority, which has been
favorably received.
The Agency
In view of the higher cost of securing space and related expenses associated with maintaining
operations in NYC and undertakingthe proposed project, it is essentialthat we knowthatthe City
and the IDA support our efforts. To this end, we ask that the Agency provide a mortgage
recording tax waiver, a sales tax exemption, PILOT benefits, and energy savings. Only in this
manner will we be able to anchor our jobs and continue to grow in NYC. Without the Agency's
assistance, the project cannot move forward.
I look

forward to hearing from you in the near future.

Thank you for your consideration.
Sincerely,

President

Exhibit B

Resolution inducing the financing of manufacturing facilities for
B.C.S. International Corporation d/b/a Royal Foods, together with
its affiliate, Care Food International Corp., together with their
affiliate, a to-be-formed real estate holding company, as a StraightLease Transaction and authorizing and approving the execution and
delivery of agreements in connection therewith
WHEREAS, New York City Industrial Development Agency (the “Agency”) is
authorized under the laws of the State of New York, and in particular the New York State Industrial
Development Agency Act, constituting Title 1 of Article 18-A of the General Municipal Law,
Chapter 24 of the Consolidated Laws of New York, as amended, and Chapter 1082 of the 1974
Laws of New York, as amended (collectively, the “Act”), to promote, develop, encourage and
assist in the acquiring, constructing, reconstructing, improving, maintaining, equipping and
furnishing of industrial, manufacturing, warehousing, civic, commercial and research facilities and
thereby advance the job opportunities, general prosperity and economic welfare of the people of
the State of New York and to improve their prosperity and standard of living; and
WHEREAS, (1) B.C.S. International Corporation d/b/a Royal Foods (the
“Company”), and its affiliate, Care Food International Corp (collectively, the “Applicant”) have
entered into negotiations with officials of the Agency for the renovation, construction and
equipping of an approximately 55,000 square foot vertical extension to an existing approximately
100,061 square foot building on an approximately 70,000 square foot parcel of land located at 4715 33rd Street, Queens, New York 11101 (“Facility A”), all for the use by the Applicant in its
operations as distributor, wholesaler, and manufacturer of specialty foods, for lease to the Agency
by the Applicant sublease by the Agency to the Applicant for subsequent sub-sublease in whole to
the Applicant, and (2) the Applicant its affiliate, a to-be-formed real estate holding company, have
entered into negotiations with officials of the Agency for the acquisition, renovation, and
equipping of an existing approximately 22,200 square foot building located on an approximately
11,100 square foot parcel of land located at 42-24 38th Street, Queens, New York 11101 (“Facility
B” together with Facility A, the “Facility”), all for the use by the Applicant its affiliate in the
Applicant’s operations as distributor, wholesaler, and manufacturer of specialty foods, for lease to
the Agency by the Applicant sublease by the Agency to the Applicant for subsequent sub-sublease
in whole to the Applicant, and having an approximate total project cost of approximately
$12,282,000 (the “Project”); and
WHEREAS, the Applicant has submitted a the Project Application (the
“Application”) to the Agency to initiate the accomplishment of the above; and
WHEREAS, the Application sets forth certain information with respect to the
Applicant and the Project, including the following: (1) that the Applicant is currently located in
Long Island City, New York, and employs approximately 202 full time equivalent employees
within The City of New York (the “City”); that the Project will allow the Applicant to grow and
expand sales; that the Applicant has investigated alternative facilities located in Ridgefield, New
Jersey but would prefer to remain within the City; that the Applicant expects to employ
approximately 89 additional full time equivalent employees within the three years following the
completion of the Project; that the Applicant must obtain Agency financial assistance in the form

0389-0007\00021951.003

of a straight-lease transaction to enable the Applicant to proceed with the Project and thereby
remain and expand its operations in the City; and that, based upon the financial assistance provided
through the Agency, the Applicant desire to proceed with the Project and remain and expand its
operations in the City; and
WHEREAS, the Agency held a public hearing with respect to the Project on July
19, 2018; and
WHEREAS, based upon the Application, the Agency hereby determines that
Agency financial assistance and related benefits in the form of a straight-lease transaction between
the Agency and the Applicant necessary to induce the Applicant to remain and expand its
operations in the City; and
WHEREAS, in order to finance a portion of the costs of the Project, (i) Hanmi Bank
(such financial institution, or any other financial institution as may be approved by a certificate of
determination of an Agency officer, the “Lender”) has agreed to enter into a loan arrangement with
the Company pursuant to which the Lender will lend approximately $3,850,000 to the Company,
and the Agency and the Company will grant a mortgage on the Facility to the Lender (the “Lender
Mortgage”), (ii) certain affiliates of the Applicant have agreed to enter into a loan arrangement
with the Company pursuant to which such affiliates will lend approximately $4,850,000 to the
Company, and the Agency and the Company may grant a second mortgage on the Facility to such
affiliates (the “Affiliate Mortgage”); and
WHEREAS, in order to provide financial assistance to the Applicant for the Project,
the Agency intends to grant the Applicant financial assistance through a straight-lease transaction
in the form of real property tax abatements, sales tax exemptions and mortgage recording tax
deferrals all pursuant to the Act;
NOW, THEREFORE, NEW YORK CITY INDUSTRIAL DEVELOPMENT
AGENCY HEREBY RESOLVES AS FOLLOWS:
Section 1.
The Agency hereby determines that the Project and the provision by
the Agency of financial assistance to the Applicant pursuant to the Act in the form of a straightlease transaction will promote and is authorized by and will be in furtherance of the policy of the
State of New York as set forth in the Act and hereby authorizes the Applicant to proceed with the
Project. The Agency further determines that
(a)
the Project shall not result in the removal of any facility or plant of
the Applicant or the Company or any other occupant or user of the Facility from outside of
the City (but within the State of New York) to within the City or in the abandonment of
one or more facilities or plants of the Applicant or the Company or any other occupant or
user of the Facility located within the State of New York (but outside of the City);
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(b)
no funds of the Agency shall be used in connection with the Project
for the purpose of preventing the establishment of an industrial or manufacturing plant or
for the purpose of advertising or promotional materials which depict elected or appointed
government officials in either print or electronic media, nor shall any funds of the Agency
be given in connection with the Project to any group or organization which is attempting
to prevent the establishment of an industrial or manufacturing plant within the State of New
York; and
(c)
not more than one-third of the total Project cost is in respect of
facilities or property primarily used in making retail sales of goods or services to customers
who personally visit such facilities within the meaning of Section 862 of the New York
General Municipal Law.
Section 2.
To accomplish the purposes of the Act and to provide financial
assistance to the Applicant for the Project, a straight-lease transaction is hereby authorized subject
to the provisions of this Resolution.
Section 3.
The Agency hereby authorizes the Applicant to proceed with the
Project as herein authorized. The Applicant authorized to proceed with the Project on behalf of
the Agency as set forth in this Resolution; provided, however, that it is acknowledged and agreed
by the Applicant that (i) nominal leasehold title to or other interest of the Agency in the Facility
shall be in the Agency for purposes of granting financial assistance, and (ii) the Applicant hereby
constituted the agents for the Agency solely for the purpose of effecting the Project, and the
Agency shall have no personal liability for any such action taken by the Applicant or the Company
for such purpose.
Section 4.
The execution and delivery of a Company Lease Agreement from
the Company leasing the Facility to the Agency, an Agency Lease Agreement from the Agency
subleasing the Facility to the Company (the “Lease Agreement”) (for sub-sublease to the
Applicant), a Sales Tax Letter from the Agency to the Applicant, the Lender Mortgage, the
Affiliate Mortgage, if applicable, and the acceptance of a Guaranty Agreement from the Applicant,
the Applicant’s owners and/or principals in favor of the Agency (the “Guaranty Agreement”) (each
document referenced in this Section 4 being, collectively, the “Agency Documents”), each being
substantively the same as approved by the Agency for prior transactions, is hereby authorized. The
Chairman, Vice Chairman, Executive Director, Deputy Executive Director and General Counsel
of the Agency are each hereby authorized to execute, acknowledge and deliver each such Agency
Document. The execution and delivery of each such agreement by one of said officers shall be
conclusive evidence of due authorization and approval.
Section 5.
The officers of the Agency and other appropriate officials of the
Agency and its agents and employees are hereby authorized and directed to take whatever steps
may be necessary to cooperate with the Applicant to assist in the Project.
Section 6.
All covenants, stipulations, obligations and agreements of the
Agency contained in this Resolution and contained in the Agency Documents shall be deemed to
be the covenants, stipulations, obligations and agreements of the Agency to the full extent
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authorized or permitted by law, and such covenants, stipulations, obligations and agreements shall
be binding upon the Agency and its successors from time to time and upon any board or body to
which any powers or duties affecting such covenants, stipulations, obligations and agreements
shall be transferred by or in accordance with law. Except as otherwise provided in this Resolution,
all rights, powers and privileges conferred and duties and liabilities imposed upon the Agency or
the members thereof by the provisions of this Resolution or the Agency Documents shall be
exercised or performed by the Agency or by such members, officers, board or body as may be
required by law to exercise such powers and to perform such duties.
No covenant, stipulation, obligation or agreement herein contained or contained in
the Agency Documents shall be deemed to be a covenant, stipulation, obligation or agreement of
any member, director, officer, agent or employee of the Agency in his or her individual capacity
and neither the members nor the directors of the Agency nor any officer executing any Agency
Document shall be liable personally for any amounts payable thereunder or arising from claims
thereon or be subject to any personal liability or accountability by reason of the execution and
delivery or acceptance thereof.
Section 7.
The officers of the Agency are hereby designated the authorized
representatives of the Agency, and each of them is hereby authorized and directed to execute and
deliver any and all papers, instruments, opinions, certificates, affidavits and other documents and
to do and cause to be done any and all acts and things necessary or proper for carrying out this
Resolution. The Agency recognizes that due to the unusual complexities of the transaction it may
become necessary that certain of the terms approved hereby may require modifications which
will not affect the intent and substance of the authorizations and approvals by the Agency herein.
The Agency hereby authorizes the Chairman, Vice Chairman, Executive Director, Deputy
Executive Director or General Counsel to approve modifications to the terms approved hereby
which do not affect the intent and substance of this Resolution. The approval of such
modifications shall be evidenced by a certificate of determination of an Agency officer.
Section 8.
Any expenses incurred by the Agency with respect to the Project
shall be paid by the Applicant. By acceptance hereof, the Applicant to pay such expenses and
further agrees to indemnify the Agency, its members, directors, employees and agents and hold
the Agency and such persons harmless against claims for losses, damage or injury or any expenses
or damages incurred as a result of action taken by or on behalf of the Agency in good faith with
respect to the Project.
Section 9.
This Resolution is subject to approval based on an investigative
report with respect to the Applicant. The provisions of this Resolution shall continue to be
effective for one year from the date hereof, whereupon the Agency may, at its option, terminate
the effectiveness of this Resolution (except with respect to the matters contained in Section 8
hereof).
Section 10. The Agency, as lead agency, is issuing this determination pursuant
to the State Environmental Quality Review Act (“SEQRA”) (Article 8 of the Environmental
Conservation Law) and implementing regulations contained in 6 N.Y.C.R.R. Part 617. This
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determination is based upon the Agency’s review of information provided by the Applicant such
other information as the Agency has deemed necessary and appropriate to make this determination.
The Agency has determined that the proposed project, an Unlisted action, pursuant to
SEQRA and the implementing regulations, would not have a significant effect on the environment
and that a Draft Environmental Impact Statement will not be prepared. The reasons supporting this
determination are as follows:
1. The proposed project would not result in a substantial adverse change in existing traffic,
air quality, or noise levels. Both of the existing buildings are currently occupied by
industrial uses and the proposed project is not expected to substantially increase the amount
of traffic to/from the project site.
2. The proposed project would not result in significant adverse impacts on cultural,
archaeological, architectural, or aesthetic resources or the existing neighborhood.
3. The proposed project would not result in significant adverse impacts to natural resources,
critical habitats, or water quality.
4. The proposed project would not result in a change in existing zoning or land use. The
proposed use would be as-of-right under zoning.
5. The proposed expansion of an existing building would not require any subsurface
disturbance and are not expected to result in any adverse impacts related to hazardous
materials.
6. No other significant effects upon the environment that would require the preparation of an
Environmental Impact Statement are foreseeable.
Section 11. In connection with the Project, each Applicant covenants
and agrees to comply, and to cause each of their respective contractors, subcontractors, agents,
persons or entities to comply, with the requirements of General Municipal Law Sections 875(1)
and (3), as such provisions may be amended from time to time.
(1)
the Applicants each acknowledge and agree that pursuant to General
Municipal Law Section 875(3) the Agency shall have the right to recover, recapture, receive, or
otherwise obtain from the Applicant/or the Company New York State sales or use tax savings
taken or purported to be taken by the Applicant or the Company, and any agent or any other person
or entity acting on behalf of the Applicant or the Company, to which the Applicant or the Company
is not entitled or which are in excess of the maximum sales or use tax exemption amount authorized
in Section 12 of this Resolution or which are for property or services not authorized or taken in
cases where the Applicant or the Company, or any agent or any other person or entity acting on
behalf of the Applicant or the Company, failed to comply with a material term or condition to use
property or services in the manner required by this Resolution or any agreements entered into
among the Agency, the Applicant, the Applicant/or any agent or any other person or entity acting
on behalf of the Applicant or the Company. the Applicant shall, and shall require each agent and
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any other person or entity acting on behalf of the Applicant/or the Company, to cooperate with the
Agency in its efforts to recover, recapture, receive, or otherwise obtain such New York State sales
or use tax savings and shall promptly pay over any such amounts to the Agency that it requests.
The failure to pay over such amounts to the Agency shall be grounds for the Commissioner of the
New York State Department of Taxation and Finance (the “Commissioner”) to assess and
determine New York State sales or use taxes due from the Applicant/or the Company under Article
Twenty-Eight of the New York State Tax Law, together with any relevant penalties and interest
due on such amounts.
(2)
the Applicant is hereby notified (provided that such notification is not a
covenant or obligation and does not create a duty on the part of the Agency to the Applicant or the
Company or any other party) that the Agency is subject to certain requirements under the General
Municipal Law, including the following:
(i)
In accordance with General Municipal Law Section 875(3)(c), if the
Agency recovers, recaptures, receives, or otherwise obtains, any amount of New York State
sales or use tax savings from the Applicant, the Company, any agent or other person or
entity, the Agency shall, within thirty days of coming into possession of such amount, remit
it to the Commissioner, together with such information and report that the Commissioner
deems necessary to administer payment over of such amount. The Agency shall join the
Commissioner as a party in any action or proceeding that the Agency commences to
recover, recapture, obtain, or otherwise seek the return of, New York State sales or use tax
savings from Applicant or the Company or any other agent, person or entity.
(ii) In accordance with General Municipal Law Section 875(3)(d), the
Agency shall prepare an annual compliance report detailing its terms and conditions
described in General Municipal Law Section 875(3)(a) and its activities and efforts to
recover, recapture, receive, or otherwise obtain State sales or user tax savings described in
General Municipal Law Section 875(3)(b), together with such other information as the
Commissioner and the New York State Commissioner of Economic Development may
require. Such report shall be filed with the Commissioner, the Director of the Division of
the Budget of The State of New York, the New York State Commissioner of Economic
Development, the New York State Comptroller, the Council of the City of New York, and
may be included with the annual financial statement required by General Municipal Law
Section 859(1)(b). Such report shall be filed regardless of whether the Agency is required
to file such financial statement described by General Municipal Law Section 859(1)(b).
The failure to file or substantially complete such report shall be deemed to be the failure to
file or substantially complete the statement required by such General Municipal Law
Section 859(1)(b), and the consequences shall be the same as provided in General
Municipal Law Section 859(1)(e).
(3)
The foregoing requirements of this Section 11 shall apply to any amounts
of New York State sales or use tax savings that the Agency recovers, recaptures, receives, or
otherwise obtains, regardless of whether the Agency, the Applicant, the Company or any agent or
other person or entity acting on behalf of the Applicant or the Company characterizes such benefits
recovered, recaptured, received, or otherwise obtained, as a penalty or liquidated or contract
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damages or otherwise. The foregoing requirements shall also apply to any interest or penalty that
the Agency imposes on any such amounts or that are imposed on such amounts by operation of
law or by judicial order or otherwise. Any such amounts or payments that the Agency recovers,
recaptures, receives, or otherwise obtains, together with any interest or penalties thereon, shall be
deemed to be New York State sales or use taxes and the Agency shall receive any such amounts
or payments, whether as a result of court action or otherwise, as trustee for and on account of New
York State.

Section 12. In connection with the Project, the Agency intends to grant the
Applicant real property tax abatements, sales and use tax exemptions in an amount not to exceed
$2,142,709 and mortgage recording tax deferrals.
Section 13.

This Resolution shall take effect immediately

ADOPTED: July 24, 2018
Accepted: _____ __, 201_
B.C.S. INTERNATIONAL CORPORATION

By:____________________________
Name:
Title:

CARE FOOD INTERNATIONAL CORP.

By:____________________________
Name:
Title:
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Exhibit C

INDUSTRIAL PROGRAM PROPOSAL
C. KENNETH IMPORTS, INC.
MEETING OF JULY 24, 2018
Project Summary
C. Kenneth Imports, Inc. (“CKI”) is a New York State corporation that specializes in importing and distributing tropical
produce and international foods throughout the tristate area and Alpine ESD, LLC (“Alpine”) is an existing real estate
holding company affiliated with CKI (jointly, the “Company”). The Company seeks financial assistance in connection
with the renovation, furnishing and equipping of an existing approximately 40,000 square foot building located on
an approximately 40,000 square foot parcel of land (the “Facility”) that will increase the cubic space in the existing
building by approximately 10,000 square feet by raising the roof by 28 feet at the rear of the existing building (the
“Project”). The Project will allow CKI to increase its operational capacity by creating additional production space and
increasing refrigeration capacity.

Project Location
250 Coster Street
Bronx, New York 10474

Actions Requested



Inducement and Authorizing Resolution for an Industrial Program transaction.
Adopt a negative declaration for this project. The proposed project will not have a significant adverse effect on
the environment.

Anticipated Closing
August 2018

Impact Summary
Employment
Jobs at Application:
Jobs to be Created at Project Location (Year 3):
Total Jobs (full‐time equivalents)
Projected Average Hourly Wage (excluding principals)
Highest Wage / Lowest Wage
Estimated City Tax Revenues
Impact of Operations (NPV 25 years at 6.25%)
One‐Time Impact of Renovation
Total impact of operations and renovation

44
15
59
$24.95
$85.00/$15.00

$12,495,268
$342,623
$12,837,891

Additional benefit from jobs to be created

$1,323,326

Estimated Cost of Benefits Requested: New York City
Building Tax Exemption (NPV, 25 years)
Land Tax Abatement (NPV, 25 years)
MRT Benefit
Sales Tax Exemption
Agency Financing Fee
Total Value of Benefits provided by Agency
Available As‐of‐Right Benefits (ICAP)
Agency Benefits In Excess of As‐of‐Right Benefits

$3,632,857
$467,917
$62,151
$191,717
‐$75,171
$4,279,471
$1,942,628
$2,336,843

Emily Marcus, SIG
Jay Lopez, LGL

Bryant Rabbino LLP
Project Number ‐ 7580

C. Kenneth Imports, Inc.

Costs of Benefits Per Job
Estimated Total Cost of Benefits per Job
Estimated City Tax Revenue per Job

$39,608
$240,021

Estimated Cost of Benefits Requested: New York State
MRT Benefit
Sales Tax Exemption

$33,466
$186,391

Total Cost to NYS

$219,857

Sources and Uses
Sources
Commercial Loans
Equity
Total
Uses
Hard Costs
Furnishings & Equipment
Fees
Total

Total Amount
$3,824,653
$1,756,190

Percent of Total Financing
69%
31%

$5,580,843

100%

Total Amount
$4,000,000
$1,460,377
$120,466

Percent of Total Costs
72%
26%
2%

$5,580,843

100%

Fees
Paid At Closing
Agency Fee
Project Counsel
Annual Agency Fee

On‐Going Fees
(NPV, 25 Years)

$75,171
$25,000
$1,000

$12,485

Total

$101,171

$12,485

Total Fees

$113,656

Financing and Benefits Summary
The Company will finance the Project with a commercial loan of $3,824,653 from Bank of Hope and with
$1,756,190 in CKI funds. The total amount of the commercial loan is $4,800,000, but $975,347 will be used to
refinance an existing mortgage and is not considered part of the Project. The commercial loan will have a 25‐year
amortization and will be held by Bank of Hope for a 10‐year term with an initial fixed interest rate of 4.75% for the
first 5 years and then an interest rate equal to the Wall Street Journal Prime for the remaining 5 years. The
commercial loan will be secured by a mortgage on the Facility, an assignment of lease and rents of the Facility, a 1st
position of UCC‐1 fixture filing on the Facility and a 2nd position of UCC‐1 board form filing on all assets of CKI. The
financial assistance proposed to be conferred by the Corporation will consist of payments in lieu of City real
property taxes, exemption of City and State mortgage recording taxes and exemption from City and State sales and
use taxes. The debt service coverage ratio is anticipated to be 1.33x.
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Company Performance and Projections
CKI is a leading importer and distributor of specialty foods with a focus on providing food products for the African,
Caribbean, Latin American, and Korean communities in the New York City area. The Facility is at capacity and is
unable to accommodate additional growth. The Project will enable CKI to increase refrigeration space and ripening
rooms for plantains and bananas.

Inducement
I.
II.

Without the proposed financial assistance provided by the Corporation, the Company has stated that it
would not be able to move forward with the Project.
In order to meet growing demand and keep its facilities from relocating out of New York City to New
Jersey, the Company is seeking Corporation assistance.

UTEP Considerations
The Corporation finds that the Project meets one or more considerations from Section I‐B of the Corporation’s
Uniform Tax Exemption Policy (“UTEP”), including the following:
I.
The Project will create and retain at least 59 full time equivalent permanent private‐sector jobs.
II.
Financial assistance is required to induce the Project.
III.
The Project will generate approximately $5,580,843 in private‐sector investment.

Applicant Summary
CKI is a leading importer and distributor of Tropical Produce and African, Caribbean, Latin and Korean foods. Founded
by Mr. Kang Chae Jung, a Korean Immigrant, CKI was started as a West Indian food distributor in 1975 at the Bronx
Terminal Market. In 1981, CKI partnered with Haiti Foods Korea and grew to become the importer and exclusive
distributor of Haitian food products in the Northeast United States. In 2006, CKI moved to its current Facility at 250
Coster Street in Hunts Point and expanded its business to include tropical produce ripening. Today, CKI imports from
26 countries and sell products across 15 states.
Presently, the Facility cannot accommodate any additional volume of business. The Project will allow CKI to meet
growing business demands by creating a better workflow in the Facility to maximize efficiency. Refrigeration and
freezer storage space for imported products will be increased and ripening room space for plantains and bananas
will be increased. The Project will also involve the addition of a new office, packing room, and break room and
employee locker room.
Kang Chae Jung, Chief Executive Officer
Kang Chae Jung is the Chief Executive Officer of CKI. Kang Chae founded CKI in 1982 and led CKI’s growth by
focusing on providing food products to serve West Indian, Korean, African, and Latin American communities in the
New York City area.
Dosun Jung, Chief Operating Officer
Mr. Jung is the Chief Operating Officer and Vice President of Sales and Marketing for CKI. Mr. Jung is responsible
for developing and implementing marketing strategies, maintaining customer relationships, negotiating contracts,
and setting sales goals. He has served in a variety of positions with CKI since 2007 and is the son of the Kang Chae
Jung.
Elizabeth Hyun Jin Kim, General Manager
Ms. Kim is the General Manager of CKI. Ms. Kim joined CKI in 2009 as General Manager and is responsible for
managing day‐to‐day operations. Prior to joining CKI, Ms. Kim worked as an operations manager with Bear Stearns
& Co. where she was responsible for portfolio structuring for individual and institutional clients. Ms. Kim has a
Bachelor of Arts degree in History from Columbia University.
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Employee Benefits
Employee benefits include health coverage, a 401K retirement plan, on‐the‐job training, reimbursement for
educational expenses, paid holidays and free lunch service.

Recapture
Pursuant to UTEP, all benefits subject to recapture for a 10‐year period.

SEQRA Determination
No significant adverse environmental impacts, staff recommends the Board adopt a Negative Declaration for this
project. The completed Environmental Assessment Form for this project has been reviewed and signed by
Corporation staff.

Due Diligence
The Corporation conducted a background investigation of the Company and its principals and found no derogatory
information.
Compliance Check:

Not Applicable

Living Wage:

Compliant

Paid Sick Leave:

Compliant

Affordable Care Act:

ACA Coverage Offered

Bank Account:

Bank of Hope

Bank Check:

Relationships are reported to be satisfactory.

Supplier Checks:

Relationships are reported to be satisfactory.

Customer Checks:

Relationships are reported to be satisfactory.

Unions:

Not Applicable

Vendex Check:

No derogatory information was found.

Attorney:

Jeffrey Underweiser, Esq.
Underweiser & Underweiser LLP
One Barker Ave, 2nd Floor
White Plains, NY 10601

Accountant:

Jung Hoon Lee
Sejong, LLC
65 Challenger Road, Suite 250
Ridgefield Park, NJ 07660

Consultant/Advisor:

Valcia Miceli
Val Funding Inc.
16 Clay Street
New City, NY 10956
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Exhibit D

Resolution inducing the financing of a commercial facility for
C. Kenneth Imports, Inc. and its affiliate, Alpine ESD, LLC, as
a Straight-Lease Transaction and authorizing and approving
the execution and delivery of agreements in connection
therewith
WHEREAS, New York City Industrial Development Agency (the “Agency”) is
authorized under the laws of the State of New York, and in particular the New York State
Industrial Development Agency Act, constituting Title 1 of Article 18-A of the General
Municipal Law, Chapter 24 of the Consolidated Laws of New York, as amended, and Chapter
1082 of the 1974 Laws of New York, as amended (collectively, the “Act”), to promote, develop,
encourage and assist in the acquiring, constructing, reconstructing, improving, maintaining,
equipping and furnishing of industrial, manufacturing, warehousing, commercial and research
facilities and thereby advance the job opportunities, general prosperity and economic welfare of
the people of the State of New York and to improve their prosperity and standard of living; and
WHEREAS, C. Kenneth Imports, Inc., a New York corporation (the
“Applicant”) and its affiliate, Alpine ESD, LLC (the “Company”), have entered into
negotiations with officials of the Agency for the renovation, furnishing and equipping of a
commercial facility in Bronx, New York (the “Facility”), consisting of an approximately 40,000
square-foot industrial building located on an approximately 40,000 square-foot parcel of land at
250 Coster Street, Bronx, New York 10474, in the Hunts Point section, for an expansion that
will increase the cubic space in the existing building by approximately 10,000 square feet by
raising the roof by 28 feet at the rear of the existing building to expand the operations of the
Applicant as an importer and distributor of tropical produce and international foods throughout
the tristate area, having a total project cost of approximately $5,580,843 (the “Project”); and
WHEREAS, the Applicant has submitted a Project Application (the
“Application”) to the Agency to initiate the accomplishment of the above; and
WHEREAS, the Application sets forth certain information with respect to the
Applicant and the Project, including the following: that the Applicant is currently located in New
York, New York, and employs approximately 44 full time equivalent employees within The City
of New York (the “City”); that the Project will allow the Applicant to expand its existing
operations; that the Applicant has investigated alternative facilities located in New Jersey but
would prefer to remain within the City; that the Applicant expects to employ approximately 15
additional full time equivalent employees within the three years following the completion of the
Project; that the Applicant must obtain Agency financial assistance in the form of a straight-lease
transaction to enable the Applicant to proceed with the Project and thereby remain and expand its
operations in the City; and that, based upon the financial assistance provided through the Agency,
the Applicant desires to proceed with the Project and remain and expand its operations in the
City; and
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WHEREAS, based upon the Application, the Agency hereby determines that
Agency financial assistance and related benefits in the form of a straight-lease transaction
between the Agency and the Applicant are necessary to induce the Applicant to proceed with the
Project; and
WHEREAS, in order to finance a portion of the costs of the Project, the Company
intends to enter into a loan agreement with one or more banks or financial institutions acceptable
to the Company and the Agency, and as set forth in a certificate of determination of an Agency
officer (collectively, the “Lender”), pursuant to which the Lender will lend approximately
$3,824,653, to the Company for the purposes of financing a portion of the costs of the Project,
and the Agency and the Company will grant one or more mortgage(s) and assignment(s) of leases
and rents on the Facility to the Lender (collectively, the “Lender Mortgage”), with the remaining
costs of the Project to be financed with equity; and
WHEREAS, for purposes of refinancing from time to time the indebtedness
secured by the Lender Mortgage (the “Original Mortgage Indebtedness”) (whether such
refinancing is in an amount equal to or greater than the outstanding principal balance of the
Original Mortgage Indebtedness), the Company may from time to time desire to enter into new
mortgage arrangements, including but not limited to consolidation with mortgages granted
subsequent to the Lender Mortgage; and therefore the Company may request the Agency to enter
into the mortgage instruments required for such new mortgage arrangements (collectively, the
“Refinancing Mortgages”); and
WHEREAS, based upon the Application, the Agency hereby determines that
Agency financial assistance and related benefits in the form of a straight-lease transaction
between the Agency and the Applicant and the Company are necessary to induce the Applicant to
remain and expand its operations in the City; and
WHEREAS, in order to provide financial assistance to the Applicant for the
Project, the Agency intends to grant the Applicant financial assistance through a straight-lease
transaction in the form of real property tax abatements, sales tax exemptions and mortgage
recording tax deferrals, all pursuant to the Act;
NOW, THEREFORE, NEW YORK CITY INDUSTRIAL DEVELOPMENT
AGENCY HEREBY RESOLVES AS FOLLOWS:
Section 1.
The Agency hereby determines that the Project and the provision by
the Agency of financial assistance to the Applicant pursuant to the Act in the form of a straightlease transaction will promote and is authorized by and will be in furtherance of the policy of the
State of New York as set forth in the Act and hereby authorizes the Applicant to proceed with the
Project. The Agency further determines:
(a)
that the Project shall not result in the removal of any facility or
plant of the Applicant or any other occupant or user of the Project from outside of the City
(but within the State of New York) to within the City or in the abandonment of one or
more facilities or plants of the Applicant or any other occupant or user of the Project
located within the State of New York (but outside of the City);
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(b)
that no funds of the Agency shall be used in connection with the
Project for the purpose of preventing the establishment of an industrial or manufacturing
plant or for the purpose of advertising or promotional materials which depict elected or
appointed government officials in either print or electronic media, nor shall any funds of
the Agency be given in connection with the Project to any group or organization which is
attempting to prevent the establishment of an industrial or manufacturing plant within the
State of New York;
(c)

that not more than one-third of the total Project cost is in respect of

facilities or property primarily used in making retail sales of goods or services to customers who
personally visit such facilities within the meaning of Section 862 of the New York General
Municipal Law.

Section 2.
To accomplish the purposes of the Act and to provide financial
assistance to the Applicant for the Project, a straight-lease transaction is hereby authorized subject
to the provisions of this Resolution.
Section 3.
The Agency hereby authorizes the Applicant and the Company to
proceed with the Project on behalf of the Agency as set forth in this Resolution; provided,
however, that it is acknowledged and agreed by the Applicant and the Company that (i) nominal
leasehold title to or other interest of the Agency in the Facility shall be in the Agency for
purposes of granting financial assistance, and (ii) the Applicant and the Company are hereby
constituted the agents for the Agency solely for the purpose of effecting the Project, and the Agency
shall have no personal liability for any such action taken by the Applicant or the Company for such
purpose.

Section 4.
The execution and delivery of a Company Lease Agreement from the
Company leasing the Facility to the Agency, an Agency Lease Agreement from the Agency subleasing the
Facility to the Company (the “Lease Agreement”) (for sub-sublease to the Applicant), a Sales Tax Letter
from the Agency to the Company and the Applicant, the Lender Mortgage, the Refinancing Mortgages,
and the acceptance of a Guaranty Agreement from the Company, the Applicant and the Applicant’s and
the Company’s owners and/or principals in favor of the Agency (the “Guaranty Agreement”) (each
document referenced in this Section 4 being, collectively, the “Agency Documents”), each being
substantively the same as approved by the Agency for prior transactions, is hereby authorized. The
Chairman, Vice Chairman, Executive Director, Deputy Executive Director and General Counsel of the
Agency are each hereby authorized to execute, acknowledge and deliver each such Agency Document.
The execution and delivery of each such agreement by one of said officers shall be conclusive evidence of
due authorization and approval.
Section 5.
The officers of the Agency and other appropriate officials of the
Agency and its agents and employees are hereby authorized and directed to take whatever steps
may be necessary to cooperate with the Applicant to assist in the Project.
Section 6.
All covenants, stipulations, obligations and agreements of the
Agency contained in this Resolution and contained in the Agency Documents shall be deemed to
be the covenants, stipulations, obligations and agreements of the Agency to the full extent
authorized or permitted by law, and such covenants, stipulations, obligations and agreements
shall be binding upon the Agency and its successors from time to time and upon any board or
3
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body to which any powers or duties affecting such covenants, stipulations, obligations and
agreements shall be transferred by or in accordance with law. Except as otherwise provided in
this Resolution, all rights, powers and privileges conferred and duties and liabilities imposed
upon the Agency or the members thereof by the provisions of this Resolution or the Agency
Documents shall be exercised or performed by the Agency or by such members, officers, board or
body as may be required by law to exercise such powers and to perform such duties.
No covenant, stipulation, obligation or agreement herein contained or contained in
the Agency Documents shall be deemed to be a covenant, stipulation, obligation or agreement of
any member, director, officer, agent or employee of the Agency in his or her individual capacity
and neither the members nor the directors of the Agency nor any officer executing any Agency
Document shall be liable personally for any amounts payable thereunder or arising from claims
thereon or be subject to any personal liability or accountability by reason of the execution and
delivery or acceptance thereof.
Section 7. The officers of the Agency are hereby designated the authorized
representatives of the Agency, and each of them is hereby authorized and directed to execute
and deliver any and all papers, instruments, opinions, certificates, affidavits and other
documents and to do and cause to be done any and all acts and things necessary or proper for
carrying out this Resolution. The Agency recognizes that due to the unusual complexities of
the transaction it may become necessary that certain of the terms approved hereby may require
modifications which will not affect the intent and substance of the authorizations and
approvals by the Agency herein. The Agency hereby authorizes the Chairman, Vice Chairman,
Executive Director, Deputy Executive Director, General Counsel or Vice President for Legal
Affairs to approve modifications to the terms approved hereby which do not affect the intent
and substance of this Resolution. The approval of such modifications shall be evidenced by a
certificate of determination of an Agency officer.
Section 8.
Any expenses incurred by the Agency with respect to the Project
shall be paid by the Applicant. By acceptance hereof, the Applicant agrees to pay such expenses
and further agrees to indemnify the Agency, its members, directors, officers, employees and
agents and hold the Agency and such persons harmless against claims for losses, damage or
injury or any expenses or damages incurred as a result of action taken by or on behalf of the
Agency in good faith with respect to the Project and the financing thereof.
Section 9.
This Resolution is subject to approval based on an investigative
report with respect to the Applicant and the Company. The provisions of this Resolution shall
continue to be effective for one year from the date hereof, whereupon the Agency may, at its
option, terminate the effectiveness of this Resolution (except with respect to the matters contained
in Section 8 hereof).
Section 10. The Agency, as lead agency, is issuing this determination pursuant to
the State Environmental Quality Review Act (“SEQRA”) (Article 8 of the Environmental
Conservation Law) and implementing regulations contained in 6 N.Y.C.R.R. Part 617. This
determination is based upon the Agency’s review of information provided by the Applicant and
such other information as the Agency has deemed necessary and appropriate to make this
determination.
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The Agency hereby determines that the Project is an Unlisted action pursuant to SEQRA and the
implementing regulations, would not have a significant effect on the environment and that a Draft
Environmental Impact Statement will not be prepared. The reasons supporting this determination
are as follows:
(a)
The proposed project would not result in a substantial adverse
change in existing traffic, air quality, or noise levels. The proposed project is an
expansion of existing storage and processing functions and is not expected to substantially
increase the amount of traffic to/from the project site.
(b)
The proposed project would not result in significant adverse
impacts on cultural, archaeological, architectural, or aesthetic resources or the existing
neighborhood.
(c)
The proposed project would not result in significant adverse
impacts to natural resources, critical habitats, or water quality. The proposed project site
is located within New York City’s coastal zone boundary. Having reviewed the materials
submitted by the applicant regarding this action, the Agency finds that the proposed action
is consistent with the policies comprising New York City’s Waterfront Revitalization
Program (WRP) and that the proposed action would not hinder the achievement of the
WRP.
(d)
The proposed project would not result in a change in existing
zoning or land use. The proposed building addition would be as-of-right under zoning; the
existing food storage and distribution uses in the building are consistent with zoning and
would continue in the future under the proposed project.
(e)
The proposed expansion of an existing building would involve
limited subsurface disturbance to replace portions of concrete slab and install structural
supports. A Phase I Environmental Site Assessment conducted on the site in June 2018
identified no environmental conditions. Therefore, the construction of the proposed
project is not expected to result in any adverse impacts related to hazardous materials.
(f)
No other significant effects upon the environment that would
require the preparation of an Environmental Impact Statement are foreseeable.
Section 11. In connection with the Project, each of the Applicant and the
Company covenants and agrees to comply, and to cause each of their respective contractors,
subcontractors, agents, persons or entities to comply, with the requirements of General Municipal
Law Sections 875(1) and (3), as such provisions may be amended from time to time.
(1)
The Applicant and the Company each acknowledge and agree that pursuant
to General Municipal Law Section 875(3) the Agency shall have the right to recover, recapture,
receive, or otherwise obtain from the Applicant and/or the Company New York State sales or use
tax savings taken or purported to be taken by the Applicant or the Company, and any agent or any
other person or entity acting on behalf of the Applicant or the Company, to which the Applicant
5
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or the Company is not entitled or which are in excess of the maximum sales or use tax exemption
amount authorized in Section 12 of this Resolution or which are for property or services not
authorized or taken in cases where the Applicant or the Company, or any agent or any other
person or entity acting on behalf of the Applicant or the Company, failed to comply with a
material term or condition to use property or services in the manner required by this Resolution or
any agreements entered into among the Agency, the Applicant, the Company and/or any agent or
any other person or entity acting on behalf of the Applicant or the Company. The Applicant and
the Company shall, and shall require each agent and any other person or entity acting on behalf of
the Applicant and/or the Company, to cooperate with the Agency in its efforts to recover,
recapture, receive, or otherwise obtain such New York State sales or use tax savings and shall
promptly pay over any such amounts to the Agency that it requests. The failure to pay over such
amounts to the Agency shall be grounds for the Commissioner of the New York State Department
of Taxation and Finance (the “Commissioner”) to assess and determine New York State sales or
use taxes due from the Applicant and/or the Company under Article Twenty-Eight of the New
York State Tax Law, together with any relevant penalties and interest due on such amounts.
(2)
The Applicant and the Company are hereby notified (provided that such
notification is not a covenant or obligation and does not create a duty on the part of the
Agency to the Applicant or the Company or any other party) that the Agency is subject to
certain requirements under the General Municipal Law, including the following:
(i)
In accordance with General Municipal Law Section 875(3)(c), if the
Agency recovers, recaptures, receives, or otherwise obtains, any amount of New York
State sales or use tax savings from the Applicant, the Company, any agent or other person
or entity, the Agency shall, within thirty days of coming into possession of such amount,
remit it to the Commissioner, together with such information and report that the
Commissioner deems necessary to administer payment over of such amount. The Agency
shall join the Commissioner as a party in any action or proceeding that the Agency
commences to recover, recapture, obtain, or otherwise seek the return of, New York State
sales or use tax savings from Applicant or the Company or any other agent, person or
entity.
(ii) In accordance with General Municipal Law Section 875(3)(d), the
Agency shall prepare an annual compliance report detailing its terms and conditions
described in General Municipal Law Section 875(3)(a) and its activities and efforts to
recover, recapture, receive, or otherwise obtain State sales or user tax savings described in
General Municipal Law Section 875(3)(b), together with such other information as the
Commissioner and the New York State Commissioner of Economic Development may
require. Such report shall be filed with the Commissioner, the Director of the Division of
the Budget of The State of New York, the New York State Commissioner of Economic
Development, the New York State Comptroller, the Council of the City of New York, and
may be included with the annual financial statement required by General Municipal Law
Section 859(1)(b). Such report shall be filed regardless of whether the Agency is required
to file such financial statement described by General Municipal Law Section 859(1)(b).
The failure to file or substantially complete such report shall be deemed to be the failure
to file or substantially complete the statement required by such General Municipal Law
6
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Section 859(1)(b), and the consequences shall be the same as provided in General
Municipal Law Section 859(1)(e).
(3)
The foregoing requirements of this Section 11 shall apply to any amounts
of New York State sales or use tax savings that the Agency recovers, recaptures, receives, or
otherwise obtains, regardless of whether the Agency, the Applicant, the Company or any agent or
other person or entity acting on behalf of the Applicant or the Company characterizes such
benefits recovered, recaptured, received, or otherwise obtained, as a penalty or liquidated or
contract damages or otherwise. The foregoing requirements shall also apply to any interest or
penalty that the Agency imposes on any such amounts or that are imposed on such amounts by
operation of law or by judicial order or otherwise. Any such amounts or payments that the
Agency recovers, recaptures, receives, or otherwise obtains, together with any interest or
penalties thereon, shall be deemed to be New York State sales or use taxes and the Agency shall
receive any such amounts or payments, whether as a result of court action or otherwise, as trustee
for and on account of New York State.
Section 12. In connection with the Project, the Agency intends to grant the
Applicant and the Company real property tax abatements, sales and use tax exemptions in an
amount not to exceed $378,108 and mortgage recording tax deferrals.
Section 13. This Resolution shall take effect immediately.
ADOPTED: _________ ___, 2018
Accepted: __________ __, 2018
C. KENNETH IMPORTS, INC.
By: __________________________________
Name:
Title:
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Exhibit E

INDUSTRIAL PROGRAM PROPOSAL
WESTERN BEEF RETAIL, INC.
MEETING OF JULY 24, 2018
Project Summary
Western Beef Retail, Inc. (the “Applicant”) is a New York corporation engaged in the supermarket retail business and
its affiliates are engaged in the food distribution and food processing businesses. The Applicant seeks financial
assistance in connection with the renovation, furnishing and equipping of an existing approximately 276,705 square
foot building located on an approximately 203,276 square foot parcel of land (the “Facility”). The Facility will serve
as the Applicant’s headquarters for its manufacturing, distribution and corporate operations in New York State (the
“Project”).

Current Location

Project Location

47‐05 Metropolitan Avenue
Ridgewood, NY 11385

23‐20 Borden Avenue
Long Island City, NY 11101

Actions Requested



Inducement and Authorizing Resolution for an Industrial Program transaction.
Adopt a SEQRA determination that the proposed project is a Type II action and therefore no further
environmental review is required.

Anticipated Closing
September 2018

Impact Summary
Employment
Jobs at Application:
Jobs to be Created at Project Location (Year 3):
Total Jobs (full‐time equivalents)
Projected Average Hourly Wage (excluding principals)
Highest Wage / Lowest Wage

324
100
424
$23.27
$74.73 / $15.10

Estimated City Tax Revenues
Impact of Operations (NPV 20 years at 6.25%)
One‐Time Impact of Renovation
Total impact of operations and renovation

$51,510,421
$1,456,164
$52,966,585
$7,578,934

Additional benefit from jobs to be created
Estimated Cost of Benefits Requested: New York City
Building Tax Exemption (NPV, 20 years)
Land Tax Abatement (NPV, 20 years)
Sales Tax Exemption
Agency Financing Fee
Total Value of Benefits provided by Agency
Available As‐of‐Right Benefits (ICAP)
Agency Benefits In Excess of As‐of‐Right Benefits

Emily Marcus, SIG
Jay Lopez, LGL

$14,920,967
$2,921,738
$852,750
‐$217,388
$18,478,067
$9,824,777
$8,653,290

Katten Muchin Rosenman LLC
Project Number ‐ 7568

Western Beef Retail, Inc.

Costs of Benefits Per Job
Estimated Total Cost of Benefits per Job
Estimated City Tax Revenue per Job

$20,409
$142,796

Estimated Cost of Benefits Requested: New York State
Sales Tax Exemption

$829,063

Total Cost to NYS

$829,063

Sources and Uses
Sources
Commercial Loans
Equity
Empire State Development
Corporation Grant
Tenant Improvement Allowance
Total
Uses
Soft Costs
Fixed Tenant Improvements
Furnishings & Equipment
Fees
Total

Total Amount
$10,000,000
$8,150,000

Percent of Total Financing
38%
30%

$3,000,000

11%

$5,500,000

21%

$26,650,000

100%

Total Amount
$1,750,000
$18,500,000
$6,000,000
$400,000

Percent of Total Costs
7%
69%
22%
2%

$26,650,000

100%

Fees
Paid At Closing

On‐Going Fees
(NPV, 25 Years)

Agency Fee
Project Counsel
Annual Agency Fee

$217,388
Hourly
$1,250

$14,051

Total

$218,638

$14,051

Total Fees

$232,688

Financing and Benefits Summary
The Applicant will finance the Project with a commercial loan of $10,000,000 from Investors Bank, $5,500,000 from
the landlord for fixed tenant improvements including roof and billboard repairs, $8,150,000 in Applicant funds and
a $3,000,000 Excelsior Grant from the Empire State Development Fund for fixed tenant improvements. The
commercial loan will have a 1‐year term, will bear an interest rate at either Investors Bank’s Prime Rate or at LIBOR
+ 2%, and will be secured by first priority security interests in all equipment and fixtures, receivables, inventories
and patents, trademarks and other general intangibles of the Applicant. The financial assistance proposed to be
conferred by the Corporation will consist of a land and building tax abatement for a period of 20 years and exemption
from City and State sales and use taxes. The debt service coverage ratio is anticipated to be 2.74x.
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Company Performance and Projections
The Applicant’s parent, Cactus Holdings, Inc. (“Cactus Holdings”), demonstrates strong financial stability. Cactus
Holdings owns and operates 23 Western Beef supermarkets (16 of which are in New York City) and five Junior’s
Food Outlets. Through the Applicant’s affiliate companies, Food Nation and Awesome Trucking (all of which are
subsidiaries of Cactus Holdings, as is the Applicant), its wholesale and distribution operations have steadily
increased as well, providing quality, affordable produce and meat products to the Applicant’s supermarkets, non‐
Western Beef grocery stores, and restaurants throughout New York City.
The Project will enable the Applicant to relocate, consolidate, and expand its New York distribution and corporate
operations and launch a new revenue stream for the Applicant: the manufacturing of meat products and baked
goods. The Project will support the Applicant’s ability to provide quality, affordable food products to New Yorkers.
Increased distribution and manufacturing capacity will also help support the development of future Western Beef
supermarkets across the five boroughs, expanding employment opportunities in distribution, manufacturing, retail
and corporate support.
The Project will support the Applicant’s non‐retail NYC operations. Currently, the Applicant’s distribution activities
are spread across multiple buildings at its Ridgewood facility, leading to less effective operations. The Project will
allow the Applicant to relocate its 324 full‐time equivalent corporate, distribution and wholesale employees from
the Applicant’s current Ridgewood location, and will add another 100 full‐time equivalent positions, primarily in
manufacturing.

Inducement
I.
II.

Food manufacturing and distribution operate on tight margins, much like supermarkets. NYCIDA benefits will
allow the Applicant will help support renovation, expansion, rent payment and the hiring of new employees.
But for the assistance provided by the Corporation, the Project would not occur and the Applicant would not
be able to increase employment, expand distribution and retail activities or launch manufacturing
operations.

UTEP Considerations
The Corporation finds that the Project meets one or more considerations from Section I‐B of the Corporation’s
Uniform Tax Exemption Policy (“UTEP”), including the following:
I.
The Project will create 100 full‐time equivalent jobs and will retain permanent 324 full‐time equivalent
private‐sector jobs.
II.
Financial assistance is required to induce the Project.

Applicant Summary
In 1973, the Applicant opened its first warehouse‐style store in College Point, Queens. Over the past 43 years, the
Applicant has steadily increased its retail operations and typically operates stores in culturally diverse, urban
neighborhoods. The Applicant’s slogan, “We Know the Neighborhood,” reflects a corporate commitment to
customize the products offered in each store in order to provide the highest quality product at the best value to
meet customer needs. The Applicant operates 4 smaller‐scale warehouse‐style Junior’s Food Outlet stores in New
York City, which the Applicant plans to convert to full‐service Western Beef Markets over the next two years. The
Applicant currently operates 2 successful FRESH projects in the Bronx, one on Webster Avenue and the other on
Bruckner Boulevard.
Peter Castellana III, President & Chief Executive Officer
Peter Castellana III is President and Chief Executive Officer of Cactus Holdings. Mr. Castellana plans, coordinates,
and controls daily operations of Cactus Holdings and its subsidiaries through division directors and managers. He
develops and establishes current and long‐range goals, objectives, plans, and policies. Prior to his appointment as
Chief Executive Officer, Mr. Castellana served as a consultant to Cactus Holdings, creating and implementing
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protocols to streamline business operations. Prior to joining the Applicant, he was President and Chief Executive
Officer of Gold Coast Semi‐Conductor.
Benjamin Petrofsky, Vice President & Chief Legal Officer
Mr. Petrofsky has served as Chief Legal Officer and Vice President since 2012. In this role he offers counsel,
negotiates, writes and executes agreements and contracts for a variety of legal issues regarding construction, real
estate, agency rules and regulations and risk management. From 2012 to 2013, he served as Chief Security Officer
for the Applicant. Mr. Petrofsky previously served as a police officer in Washington D.C. and New York City. He
holds a Juris Doctorate from the Jacobs D. Fuchsberg School of Law.

Employee Benefits
Employee benefits will include health, dental and vision coverage, disability coverage, life insurance, a 401K plan,
profit sharing, and on‐the‐job training. Depending on the role of the employee, some receive car, gas, tolls
allowance and discretionary bonus.

Recapture
Pursuant to UTEP, all benefits subject to recapture for a 10‐year period.

SEQRA Determination
Type II Action which, if implemented, will not result in significant adverse environmental impacts. The completed
Environmental Assessment Form for this project has been reviewed and signed by Corporation staff.

Due Diligence
The Corporation conducted a background investigation of the Applicant and its principals and found no derogatory
information.
Compliance Check:

Satisfactory

Living Wage:

Compliant

Paid Sick Leave:

Compliant

Affordable Care Act:

ACA Coverage Offered

Bank Account:

Bank of America, People’s United Bank

Bank Check:

Relationships are reported to be satisfactory.

Supplier Checks:

Relationships are reported to be satisfactory.

Customer Checks:

Not Applicable

Unions:

Not Applicable

Vendex Check:

No derogatory information was found.

Attorney:

Oleg Sabel
Otterbourg P.C.
230 Park Avenue
New York, NY 10169
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Accountant:

Eugene Shear
RSM US, LLP
1185 Avenue of the Americas, 7th Floor
New York, New York 0036

Consultant/Advisor:

Rebecca Karp
Karp Strategies
26 Broadway, 8th Floor
New York, NY 10004

Community Board:

Queens, CB #2
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May 29, 2018
Ms. Emily Marcus, Project Manager, Strategic Investments Group
NYC Economic Development Corporation/NYC Industrial Development Agency
110 William Street, 3rd Floor
New York, NY 10038
Re:

NYCIDA Industrial Program Application Packet
23-30 Borden Avenue, Long Island City, NY 11101

Dear Ms. Marcus:
Enclosed please find the Core Application being submitted by Western Beef Retail, Inc.
(“Western Beef”) for financial benefits offered under the IDA Industrial Program for the
development of a distribution and manufacturing facility at the above-referenced
location.
Western Beef, through an affiliated entity with 100% common ownership as Western
Beef, is considering entering into a twenty-year lease and investing in the significant
renovation of this property. We are currently in the process of obtaining financing of $10
million.
This property will enable Western Beef to relocate, consolidate, and expand its
distribution operations and launch a new revenue stream for the company: the
manufacturing of meat products and baked goods. This location is ideal for these
purposes and we are eager to develop the site as our new corporate hub. The new
location will bring 100 new jobs to the community and allow us to retain our existing
employees, as well as support the potential development of new Western Beef
supermarkets in the future through an enhanced distribution operation.
In order to renovate the site to meet our needs, an investment of approximately
$1,750,000 in soft construction costs, $18,500,000 in fixed tenant improvement costs, and
$6,000,000 in furnishings and equipment is required. The investment involves:
• demolishing the building’s mezzanine space,
• redesigning loading bays,
• retrofitting the outdated refrigeration system,
• renovating the office space,
• resurfacing floors,
• installing new racking,
• installing energy efficient solar panels on the roof,
• rehabbing the outdoor electronic billboard, and
• purchasing and installing meat processing equipment and temperature control
systems.

This costly, but required, renovation, in addition to paying a high rent, makes it a
necessity for financial relief to be granted. Operations of this type run on very tight
profit margins and this project would not be able to move forward without these
benefits. Without such assistance, Western Beef would not be able to grow in New York
City and increase its employment of New York City residents.
We hope to continue our successful association with NYCEDC and the NYCIDA with this
new location.
Yours Truly,

Dawn Addabbo
Chief Administrative Officer
DA/da

Exhibit F

Exhibit G

INDUSTRIAL PROGRAM PROPOSAL
BACO ENTERPRISES , INC.
MEETING OF JULY 24, 2018
Project Summary
Baco Enterprises, Inc., a New York corporation (the “Company”), together with 627 Tiffany LLC, an affiliated real
estate holding company (the “LLC”), specializes in steel fabrication and provides materials for the New York City
subway system, bridges, and various buildings throughout the metropolitan area. The Company seeks financial
assistance in connection with the acquisition, renovation, and equipping of an approximately 10,000 square foot
building located on an approximately 10,000 square foot parcel of land at 627-631 Tiffany Street, Bronx, New York
10474 (the “Facility”) to be primarily used in support of the Company’s fabrication of anchor bolts. The acquisition
of the Facility will allow the Company to relocate its anchor bolt business out of its current headquarters to support
the Company’s growth and expansion. The Facility will be owned by the LLC and operated by the Company as a steel
fabrication center (the “Project”). The total Project cost is approximately $3,725,000. The Project is expected to be
completed by June 2020.

Current LocationS

Project Location

1190 Longwood Avenue
Bronx, New York 10474

627-631 Tiffany Street
Bronx, New York 10474

628-632 Worthen Street
Bronx, New York 10474

Action Requested


Authorizing Resolution for an Industrial Program transaction.

Prior Actions




Inducement Resolution approved February 13, 2018
Approval of deviation from UTEP.
Adopt a negative declaration for the Project. The proposed Project will not have a significant adverse effect on
the environment.

Anticipated Closing
Summer 2018

Impact Summary
Employment
Jobs to be Relocated to Project Location:
Jobs to be Created at Project Location (Year 3):
Total Jobs (full-time equivalents)
Projected Average Hourly Wage (excluding principals)
Highest Wage / Lowest Wage
Estimated City Tax Revenues
Impact of Operations (NPV 25 years at 6.25%)
One-Time Impact of Renovation
Total impact of operations and renovation
Additional benefit from jobs to be created

Kyle Brandon, SIG
Jay Lopez, LGL

10
6
16
$17.50
$87.00 / $13.00

$2,496,526
49,911
$2,546,437
$305,622

Hawkins Delafield & Wood LLP
Project Number - 7386

Baco Enterprises, Inc.

Estimated Cost of Benefits Requested: New York City
Building Tax Exemption (NPV, 25 years)
Land Tax Abatement (NPV, 25 years)
MRT Benefit
Sales Tax Exemption
Agency Financing Fee
Total Value of Benefits provided by Agency
Available As-of-Right Benefits (ICAP)
Agency Benefits In Excess of As-of-Right Benefits

$1,413,815
$155,713
$29,656
$33,750
(49,275)
$1,583,659
$1,119,849
$463,810

Costs of Benefits Per Job
Estimated Net Cost of NYCIDA Benefits per Total Jobs
Estimated Net City Tax Revenue per Total Job

$28,988
$178,254

Estimated Cost of Benefits Requested: New York State
MRT Benefit
Sales Tax Exemption

$15,969
$32,813

Total Cost to NYS

$48,782

Sources and Uses
Sources
Commercial Loans
Equity
Total
Uses
Land & Building Acquisition
Construction Hard Costs
Furnishings & Equipment
Closing Costs
Total

Total Amount
3,285,000
440,000

Percent of Total Financing
88%
12%

$3,725,000

100%

Total Amount
2,750,000
500,000
400,000
75,000

Percent of Total Costs
74%
13%
11%
2%

$3,725,000

100%

Paid at Closing

On-Going Fees
(NPV, 25 Years)

Fees

Agency Fee

$49,275

Project Counsel

25,000

Annual Agency Fee
Total
Total Fees

1,000

12,485

75,275

12,485

$87,760
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Financing and Benefits Summary
The Company will use a commercial loan of approximately $1,825,688 from Bank of America, a second commercial
loan of approximately $1,460,597 from the Small Business Administration, and approximately $440,000 in Company
funds to finance the Project. The financial assistance proposed to be conferred by the Agency will consist of
payments in lieu of City real property taxes, exemption of City and State mortgage recording taxes and exemption
from City and State sales and use taxes. Benefits will be conferred upon completion of an existing 2014 IDA Industrial
Incentive Project at 628-632 Worthen Street.

Company Performance and Projections
Throughout the last 40 years, the Company has occupied various buildings in the Bronx for its growing operations.
In 2001, Baco’s biggest expansion occurred with the help of the Corporation when it acquired its current
headquarters consisting of an approximately 22,000 square foot facility. In 2014, with the assistance of the
Corporation, the Company acquired an approximately 7,500 square foot building at 630 Worthen Street in the Bronx,
New York. The Company continues to grow and currently employs 92 individuals. The Project represents a significant
expansion of the Company’s existing anchor bolt business. Corporation benefits will allow the Company to expand
and enable them to rely less on imported parts outside of New York City.
Barry L. Cohen, President
Barry L. Cohen is the founder and current President of Baco Enterprises, Inc. Barry is in charge of all business
operations, including sales, financing, administration, and strategic planning. He attended the State University of
New York at Buffalo where he obtained a Bachelor of Arts.
David Cohen, Vice President of Operations
David Cohen is the Vice President of Operations for Baco Enterprises, Inc. David has been working with the Company
for over five years and is in charge of employee management, product knowledge, sales, and operations. He
attended the University of Buffalo where he obtained a B.A. in Philosophy.
Brian Cohen, Vice President
Brian Cohen is currently a Vice President at Baco Enterprises, Inc. Brian has been with the Company for over five
years. Brian is currently in charge of sales, customer relations, and quality control.

Employee Benefits
The Company will provide all its full‐time employees with healthcare coverage, including dental and vision plans,
access to a 401(k) plan of which Baco contributes.

Recapture
Pursuant to UTEP, all benefits subject to recapture for a 10-year period.
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Due Diligence
The Agency conducted a background investigation of the Company and its principals and found no derogatory
information.
Compliance Check:

Compliant

Living Wage:

Compliant

Paid Sick Leave:

Compliant

Affordable Care Act:

ACA Coverage Offered

Bank Account:

Bank of America

Bank Check:

Relationships are reported to be satisfactory.

Supplier Checks:

Relationships are reported to be satisfactory.

Customer Checks:

Relationships are reported to be satisfactory.

Unions:

Not applicable

Vendex Check:

No derogatory information was found.

Attorney:

Jeff Diamond, Esq.
Marcus Rosenberg and Diamond
488 Madison Avenue
New York, New York 10022

Accountant:

Howard Levy
Baco Enterprises, Inc.
1190 Longwood Avenue
Bronx, New York 10474

Consultant/Advisor:

Rob Morel
City One Associates
2440 Broadway
New York, New York 10024

Community Board:

Bronx, CB02
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Resolution authorizing and approving the execution and delivery
of agreements in connection with a Straight-Lease Project for Baco
Enterprises, Inc. and its affiliate, 627 Tiffany LLC
WHEREAS, New York City Industrial Development Agency (the “Agency”) is
authorized under the laws of the State of New York, and in particular the New York State
Industrial Development Agency Act, constituting Title 1 of Article 18-A of the General
Municipal Law, Chapter 24 of the Consolidated Laws of New York, as amended, and Chapter
1082 of the 1974 Laws of New York, as amended (collectively, the “Act”), to promote, develop,
encourage and assist in the acquiring, constructing, reconstructing, improving, maintaining,
equipping and furnishing of industrial, manufacturing, warehousing, commercial and research
facilities and thereby advance the job opportunities, general prosperity and economic welfare of
the people of the State of New York and to improve their prosperity and standard of living; and
WHEREAS, Baco Enterprises, Inc., a New York corporation (the “Applicant”),
has entered into negotiations with officials of the Agency for the acquisition, renovation and
equipping of a manufacturing facility (the “Facility”), consisting of an approximately 10,000
square foot building located on an approximately 10,000 square foot parcel of land located at
627-631 Tiffany Street, Bronx, New York, all for the use by the Applicant for the manufacturing
of anchor bolts, for lease to the Agency by 627 Tiffany LLC, a real estate holding company (the
“Company”) affiliated with the Applicant, and sublease by the Agency to the Company for
subsequent sub-sublease in whole to the Applicant, and having an approximate total project cost
of approximately $3,725,000 (the “Project”); and
WHEREAS, on February 13, 2018, the Agency adopted a resolution approving
the taking of preliminary action with respect to providing financial assistance in the form of a
straight-lease transaction; and
WHEREAS, in order to finance a portion of the costs of the Project, (i) Bank of
America, N.A. (such financial institution, or any other financial institution as may be approved
by a certificate of determination of an Agency officer, the “Lender”) has agreed to enter into a
loan arrangement with the Company pursuant to which the Lender will lend approximately
$1,688,000 to the Company and the Applicant, and the Agency and the Company will grant a
mortgage on the Facility to the Lender (the “Lender Mortgage”), (ii) Empire State Certified
Development Corporation (“ESCDC”) has agreed to enter into a loan arrangement with the
Company pursuant to which ESCDC will lend approximately $1,597,000 to the Company, and
the Agency and the Company will grant a second mortgage on the Facility to ESCDC (the
“ESCDC Mortgage”), and (iii) the Lender will provide bridge financing to the Company with
respect to the loan to be made to the Company by ESCDC, and the Agency and the Company
will grant a second mortgage on the Facility to the Lender (the “Bridge Mortgage”); and
WHEREAS, for purposes of refinancing from time to time the indebtedness
secured by the Lender Mortgage (the “Original Mortgage Indebtedness”) (whether such
refinancing is in an amount equal to or greater than the outstanding principal balance of the
Original Mortgage Indebtedness), the Applicant may from time to time desire to enter into new
mortgage arrangements, including but not limited to consolidation with mortgages granted
subsequent to the Lender Mortgage; and therefore the Applicant may request the Agency to enter
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into the mortgage instruments required for such new mortgage arrangements (“Refinancing
Mortgage(s)”); and
WHEREAS, in order to provide financial assistance to the Applicant and the
Company for the Project, the Agency intends to grant the Applicant and the Company financial
assistance through a straight-lease transaction in the form of real property tax abatements, sales
tax exemptions and limited mortgage recording tax exemptions, all pursuant to the Act;
NOW, THEREFORE, NEW YORK CITY INDUSTRIAL DEVELOPMENT
AGENCY HEREBY RESOLVES AS FOLLOWS:
Section 1.
To accomplish the purposes of the Act and to provide financial
assistance to the Applicant and the Company for the Project, a straight-lease transaction is
hereby authorized subject to the provisions of this Resolution and the Lease Agreement
hereinafter authorized.
Section 2.
The execution and delivery of a Company Lease Agreement from
the Company leasing the Facility to the Agency, an Agency Lease Agreement from the Agency
subleasing the Facility to the Company (the “Lease Agreement”) (for sub-sublease to the
Applicant), a Sales Tax Letter from the Agency to the Company and the Applicant, the Lender
Mortgage, the ESCDC Mortgage, the Bridge Mortgage and the Refinancing Mortgages and the
acceptance of a Guaranty Agreement from the Company, the Applicant and the Applicant’s and
the Company’s owners and/or principals in favor of the Agency (the “Guaranty Agreement”)
(each document referenced in this Section 2 being, collectively, the “Agency Documents”), each
being substantively the same as approved by the Agency for prior transactions, is hereby
authorized. The Chairman, Vice Chairman, Executive Director, Deputy Executive Director and
General Counsel of the Agency are each hereby authorized to execute, acknowledge and deliver
each such Agency Document. The execution and delivery of each such agreement by one of said
officers shall be conclusive evidence of due authorization and approval.
Section 3.
All covenants, stipulations, obligations and agreements of the
Agency contained in this Resolution and contained in the Agency Documents shall be deemed to
be the covenants, stipulations, obligations and agreements of the Agency to the full extent
authorized or permitted by law, and such covenants, stipulations, obligations and agreements
shall be binding upon the Agency and its successors from time to time and upon any board or
body to which any powers or duties affecting such covenants, stipulations, obligations and
agreements shall be transferred by or in accordance with law. Except as otherwise provided in
this Resolution, all rights, powers and privileges conferred and duties and liabilities imposed
upon the Agency or the members thereof by the provisions of this Resolution or the Agency
Documents shall be exercised or performed by the Agency or by such members, officers, board
or body as may be required by law to exercise such powers and to perform such duties.
No covenant, stipulation, obligation or agreement herein contained or contained in
the Agency Documents shall be deemed to be a covenant, stipulation, obligation or agreement of
any member, director, officer, agent or employee of the Agency in his or her individual capacity
and neither the members nor the directors of the Agency nor any officer executing any Agency
Document shall be liable personally for any amounts payable thereunder or arising from claims
2
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thereon or be subject to any personal liability or accountability by reason of the execution and
delivery or acceptance thereof.
Section 4.
The officers of the Agency are hereby designated the authorized
representatives of the Agency, and each of them is hereby authorized and directed to execute and
deliver any and all papers, instruments, opinions, certificates, affidavits and other documents and
to do and cause to be done any and all acts and things necessary or proper for carrying out this
Resolution. The Agency recognizes that due to the unusual complexities of the transaction it may
become necessary that certain of the terms approved hereby may require modifications which
will not affect the intent and substance of the authorizations and approvals by the Agency herein.
The Agency hereby authorizes the Chairman, Vice Chairman, Executive Director, Deputy
Executive Director or General Counsel to approve modifications to the terms approved hereby
which do not affect the intent and substance of this Resolution. The approval of such
modifications shall be evidenced by a certificate of determination of an Agency officer.
Section 5.

This Resolution shall take effect immediately.

ADOPTED: July 24, 2018
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Exhibit I

SERVICES CONTRACT PROPOSAL
FUTUREWORKS NYC
MEETING OF JULY 24TH, 2018
Project Summary
Futureworks NYC is a suite of programs generating services to create, adopt, and develop advanced manufacturing
technologies, products and/or processes throughout New York City. As part of Futureworks NYC, New York City
Economic Development Corporation (“NYCEDC”), through its subcontractor, is seeking to continue existing services
and provide additional services to the Futureworks Incubator and Futureworks Shops, as described below.

Project Location:
New York City

Background
In November 2015, Mayor Bill de Blasio announced a 10-point action plan to modernize the City’s industrial policy.
The plan promised to launch a new state of the art advanced manufacturing center, protect core industrial areas
from encroachment, provide loans and grants for new firms, and train New Yorkers for 21st century manufacturing
jobs. To ensure these technologies are made accessible to both emerging and existing manufacturers, NYCEDC has
created a platform that includes an umbrella of services, spaces, partnerships, and shared resources that help new
and incumbent manufacturers adopt advanced manufacturing technologies and increase local production
(“Futureworks NYC”).
On May 9, 2015, the Corporation authorized a services contract with NYCEDC to provide certain services to support
the advanced manufacturing sector. This included the development, launch, and marketing of accessible
workspace and equipment to advanced manufacturers, and a website that serves as an information portal (the
“Website Services”) for the program. The approval amount was not to exceed $1,000,000.
On September 20, 2016 and February 12, 2017 the Corporation authorized and acknowledged a services contract
with NYCEDC in an amount not to exceed $8,295,000 (the “Services Contract”) to allow NYCEDC to provide certain
services in addition to the Website Services to further support the advanced manufacturing sector (collectively the
“Futureworks NYC Services”). The Futureworks NYC Services include 1) a program to help existing manufacturing
firms to adopt advanced manufacturing technologies; 2) a program to assist hardware startups and encourage
local production and supply chains as they scale (“Futureworks Incubator”); 3) provision of affordable access to
existing facilities hosting advanced manufacturing equipment, processes, and technologies (“Futureworks Shops”);
and 4) the creation of a center at the Brooklyn Army Terminal to provide space, equipment and services for
developing advanced manufacturing technologies, products, and/or processes.
NYCEDC selected SecondMuse LLC to provide the Futureworks Incubator services and the Futureworks Shops
services (collectively, the “SecondMuse Consultant Contracts”). Over the course of the original 18-month contract,
the Futureworks Incubator served 84 companies across the five boroughs (exceeding the goal of 70; expanding
from the previous year’s 6 companies), created 81 jobs, and helped the participating companies raise $8.41M. In
its pilot year, the Futureworks Shops network served 23 entrepreneurs and included 9 spaces (exceeding the goal
of 6), created 33 jobs, and led to prototyping and manufacturing contracts worth over $25,000.
It is proposed the Corporation enter into a sole source amendment to the existing SecondMuse Services Contracts
to allow for an extension of the existing term for an additional 18 months. This will allow existing services to
continue, add additional services by increasing the number of participating Futureworks Shops, and enhance the
successes of previous efforts as further described below.

David Smucker, Initiatives
Mae Stover, Initiatives

Astrid Andre, Legal
Izzy Cohn, Legal
Project Number - 6178

Futureworks NYC

Services to be Provided
Futureworks Incubator Services:
 Support hardware startups by developing and implementing a curriculum to encourage local production
and supply chains as they scale;
 Provide a series of services through a combination of workshops, 1-day summits, community showcases,
partner events, and public closing events/demo days.
 Metrics of Success: number of companies served, amount of jobs created; amount of capital raised by
participating companies; number of contracts with NYC-based manufacturers.
 Term: 18 months, with no additional extensions.
 Budget: Up to $550,000
Futureworks Shops Services:
 Provide increased affordable access to existing advanced manufacturing facilities by subsidizing the use of
production equipment and space by entrepreneurs
 Develop an appropriate program, marketing and/or curriculum to create access to facilities and
workshops and events
 Develop program to increase awareness of facilities and the processes and technologies within facilities
 Increase the reach of the services provided by increasing the number of Futureworks Shops in the
network from 9 to at least 12
 Metrics of success: number of companies served; amount of jobs created.
 Term: 18 months, with no additional extensions.
 Budget: Up to $330,000.

Actions Requested
Authorization of an amendment to the Services Contract on the terms and for the purposes substantially as
described herein.

Contract Value
Up to $880,000

Anticipated Contract Date
July 2018
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Exhibit J

SERVICES CONTRACT PROPOSAL
WORKFORCE1 INDUSTRIAL AND TRANSPORTATION
CAREER CENTER SATELLITES
MEETING OF JULY 24, 2018
Project Summary
The Career Pathways: One City, Working Together report published by the Jobs for New Yorkers Task Force
convened by Mayor Bill de Blasio outlines a workforce development strategy to help bridge the gap between
businesses and workers. The industrial and manufacturing sector is undergoing a transformation in New York City,
as firms leverage advanced technologies to create new products, improve their processes, and meet the demands
of a growing consumer base. However, finding skilled employees has been cited as the biggest challenge for
growing companies.
The creation of Industrial and Transportation Career Center (“ITCC”) satellites in Industrial Business Zones was an
important element of this overall strategy. Built on the success of the Jamaica Workforce1 ITTC, which connected
more than 2,500 New Yorkers to full-time jobs in 2013 with 252 businesses, the ITCC satellites have helped to
increase the overall annual output of the system to almost 3,500 jobs in 2017 with 346 businesses. The satellite
centers have contributed an additional 40% increase in capacity to serve businesses and a 37% increase in capacity
to serve individuals.
Services provided to businesses and residents in the neighborhoods around the satellite centers increased from 69
businesses and 800 residents in 2013 to 154 businesses and 3,000 residents in 2017, an annual increase of 123%
and 275% respectively.
On June 9th 2015 the Corporation approved a services contract (the “Contract”) on a sole source basis with the
Workforce Development Corporation (“WDC”) in the amount of $4.4 million. The WDC is an independent not-forprofit corporation created by the City of New York (“City”) specifically for the purpose of assisting the City in
developing and funding workforce initiatives and works closely with the City’s Department of Small Business
Services (“SBS”) to contribute to the economic vitality of the City by promoting workforce development and job
creation through public and private partnerships. Such sole source procurement is in accordance with the
Corporation’s procurement policy because WDC is uniquely positioned to provide the services based on its
experience in running the Jamaica Workforce1 ITCC and other career centers across the City. Pursuant to the
Contract, WDC procured, through one or more subcontractors, the following services:


Launch 3 ITCC satellites in fiscal year 2016, launch an additional ITCC satellite in fiscal year 2017, and
operate them through the end of fiscal year 2018.



Serve the hiring needs of industrial businesses, with an emphasis on smaller manufacturing businesses.



Provide a neighborhood-based approach for sourcing and providing training to prospective employees.



Connect prospective employees to quality industrial and manufacturing jobs.



Monitor the success and efficacy of the ITCC satellites using 3 key metrics—the number of jobs
connected, the number of residents served, and the number of businesses served—and provide updates
annually and as requested.

DB Grant Associates (“DB Grant”) and Southwest Brooklyn Industrial Development Corp (“SBIDC”) were selected as
subcontractors to operate the ITCC satellites.
The Corporation seeks approval to amend the Contract to extend the Contract term through fiscal year 2021. It is
expected that WDC will continue to engage DB Grant and SBIDC as subcontractors to operate the ITCC satellites.
The amendment of the Contract will assist the Corporation in fulfilling its statutory purposes of promoting,
developing, encouraging and assisting industrial, manufacturing, commercial and research facilities and thereby
advancing the job opportunities and economic welfare of the people of the City of New York. With all four

Tim Currier, SBS
Izzy Cohn, LGL

Project Number - 6278

WORKFORCE1 INDUSTRIAL AND TRANSPORTATION CAREER CENTER SATELLITES
locations open and fully operational; WDC will continue to increase the amount of quality jobs in the system while
implementing new training and community outreach initiatives.

Project Location
Brooklyn ITCC satellite – Brooklyn Army Terminal – 140 58th Street, Brooklyn NY 11220
Staten Island ITCC satellite – North Shore Staten Island – 1972 Richmond Terrace, Staten Island NY 10302
Queens ITCC satellite – Long Island City – 47-10 Austell Place, Queens NY 11101
Bronx ITCC satellite – Port Morris - 14 Bruckner Boulevard, Bronx NY 10454

Services to be Provided
WDC, through subcontractors, will provide the following services:


Operate 4 ITCC satellites in fiscal year 2019, through the end of fiscal year 2021.
o

$4.4 million over 3 years


Approximately $2,200,000 in personnel costs, including: Career Advisors for career development
services, Account Managers for job matching services, and Center Management & Support staff
for operations and administrative functions



Approximately $1,600,000 in non-personnel costs



Approximately $600,000 in facility costs



Serve the hiring needs of industrial businesses, with an emphasis on smaller manufacturing businesses.



Provide a neighborhood-based approach for sourcing and providing training to prospective employees.



Connect prospective employees to quality industrial and manufacturing jobs.



Monitor the success and efficacy of the ITCC satellites using 3 key metrics—the number of jobs
connected, the number of residents served, and the number of businesses served—and provide updates
annually and as requested.
o

200-250 job connections per satellite site

o

800-1000 residents serviced per satellite site

o

500 total businesses served System wide

Actions Requested
Authorization of the execution, delivery and performance by the Agency of an amendment to the Contract with
WDC, on a sole source basis, on the terms and for the purposes as described herein.

Contract Value
Up to $1,460,000 for fiscal year 2019, $1,470,000 for fiscal year 2020 and $1,470,000 for fiscal year 2021.

Anticipated Contract Date
July 2019

2

