MINUTES OF THE REGULAR MEETING
OF THE EXECUTIVE COMMITTEE
OF
NEW YORK CITY ECONOMIC DEVELOPMENT CORPORATION
August 13, 2019
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A regular meeting of the Executive Committee of the Board of Directors of New
York City Economic Development Corporation (“NYCEDC”) was held, pursuant to notice
by an Assistant Secretary, on Tuesday, August 13, 2019, at NYCEDC’s offices at One
Liberty Plaza, in Conference Center A/B, New York, New York.
The following members of the Executive Committee were present:
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William Candelaria
Wilton Cedeno (by conference telephone)
William Floyd (by conference telephone)
James McSpiritt
James Patchett
Michael Schlein (by conference telephone)
Timothy Wilkins
Betty Woo
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Other Directors of NYCEDC, members of NYCEDC staff and a member of the
public also were present.
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The meeting was called to order at 9:12 a.m. Meredith Jones, General Counsel,
Executive Vice President and Secretary of NYCEDC, served as secretary of the duly
constituted meeting, at which a quorum was present.
1.

Approval of the Minutes of the June 26, 2019 Regular Meeting of the
Executive Committee

There were no questions or comments with respect to the minutes of the June
26, 2019 regular meeting of the Executive Committee, as submitted. A motion to
approve such minutes, as submitted, was made, seconded and unanimously adopted.
2.

Contracts and Other Matters

The following contracts, authorizations, expenditures and matters were then
presented to the Executive Committee for approval. (Attached hereto as Attachment 1
is a definition sheet that contains the definitions of certain frequently used terms that
may be contained in the Exhibits attached hereto.)

(a)

Hunts Point Energy Resiliency

Prince Flanigan, an Assistant Vice President of NYCEDC, presented a proposed
contract with Henningson, Durham & Richardson, P.C. d/b/a Henningson, Durham &
Richardson, Architecture and Engineering, P.C. (“HDR”) for design, engineering and
related services for the installation of a solar photovoltaic (solar panel) system, backup
generators and a trigeneration (power, heating, and cooling) system in Hunts Point, on
substantially the terms set forth in Exhibit A hereto.
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At this time, Mr. Patchett explained that Hunts Point was significantly impacted
by flooding during Superstorm Sandy, that storm resiliency was critical in Hunts Point
because it provided much of the City’s food supply, and that this project would provide
resiliency of power to the area’s food distributors and lower emissions to the
neighborhood. Louise Yeung, a Vice President of NYCEDC, added that one of the most
important aspects of the air quality impact of this project was that it allowed for a portion
of the many diesel refrigerated trucks, which otherwise idled in the produce market lot,
to plug into the grid and thereby reduce local air pollutants.
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In answer to a question from Mr. Cedeno, Ms. Yeung explained that the mobile
generators were traditional generators that would only be used on an emergency, as
needed basis, that all other systems were permanent and had sustainability elements to
them, and that this project incorporated a mix of solutions to meet the specific resiliency
needs of the large refrigerating and warehousing facilities in Hunts Point.
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A motion was made to authorize the matter set forth for authorization in the
Proposed Resolution section of Exhibit A hereto. Such motion was seconded and
unanimously approved.
(b)

Urban Technology Growth Hubs

D

Mae Stover, a Senior Project Manager of NYCEDC, presented a proposal for one
or more contract amendments to NYCEDC’s contract with each of New Lab, LLC and
Grand Central Technology Accelerator LLC for services related to the Urban
Technology Growth Hubs project, which provides affordable workspace, access to a
professional network, a co-located prototyping and testing facility, and sector specific
programming for growth stage companies that address New York City’s most pressing
urban challenges related to infrastructure, mobility, energy, waste, water, and food
systems, primarily to add additional project work, including piloting opportunities for
start-ups and thought leadership for the Urbantech NYC community, on substantially the
terms set forth in Exhibit B hereto.

In answer to a question from Mr. Wilkins, Sander Dolder, a Vice President of
NYCEDC, stated that a professor from Cornell Tech was involved in a past pilot that
was done for this project focusing on mobility and transportation issues around
downtown Brooklyn. Mr. Patchett added that another pilot would be launched and
would likely involve academic partners.
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A motion was made to authorize the matter set forth for authorization in the
Proposed Resolution section of Exhibit B hereto. Such motion was seconded and
unanimously approved.
(c)

Sunset Park Infrastructure

Len Greco, a Senior Vice President of NYCEDC, presented a proposal for (i) one
or more amendments to NYCEDC’s construction management (“CM”) contract (a “CM
Contract”) with AECOM USA, Inc. for the construction of roadways, sidewalks,
enhanced lighting and related improvements in the Sunset Park neighborhood of
Brooklyn, primarily between 36th Street and 45th Street, from the waterfront to the
Gowanus Expressway, to provide for additional services related to the project, and (ii)
any agreements necessary to obtain funds (“Funding Source Agreements”) for this
project, on substantially the terms set forth in Exhibit C hereto.

AF

T

Mr. Patchett discussed the funding sources. In answer to a question from Mr.
McSpiritt, Mr. Patchett stated that NYCEDC surveyed the City’s waterfronts each year
to assess the state of the infrastructure.
A motion was made to authorize the matters set forth for authorization in the
Proposed Resolution section of Exhibit C hereto. Such motion was seconded and
unanimously approved.
(d)

Construction Management Services

D
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Mr. Greco presented a proposal for (i) an amendment to NYCEDC’s CM Contract
with Armand Corporation d/b/a Armand of New York (“Armand”) for work related to
facilities at various location in New York City to provide for (1) an increase to Armand’s
task assignment award limit from up to $5,000,000 to up to $15,000,000, (2) additional
funds for the Red Hook Library project, and (3) funds for the Firehouse, North Brooklyn
Community Center project, and (ii) any needed Funding Source Agreements for this
work, on substantially the terms set forth in Exhibit D hereto.
At this time, Mr. Patchett noted that Armand was a Minority, Women-Owned and
Disadvantaged Business Enterprise (“M/W/DBE”) firm that had done well and continued
to grow its capacity for larger-scale projects, and that this was NYCEDC’s goal for
M/W/DBEs. As a result, NYCEDC wished to authorize an increase in the size of
projects Armand could undertake.
A motion was made to authorize the matters set forth for authorization in the
Proposed Resolution section of Exhibit D hereto. Such motion was seconded and
unanimously approved.
(e)

Not-For-Profit Loan Fund

Jasper Wilson, an Assistant Vice President of NYCEDC, Priya Ananthanathan,
an Assistant Vice President of NYCEDC, and Matthew Furlong, a Vice President of
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NYCEDC, presented a proposal for (i) one or more agreements with each applicant
approved for a loan, pursuant to which funds would be provided for its project, (ii) any
ancillary agreements reasonably necessary to facilitate the loans, and (iii) related
actions, all in connection with the Not-For-Profit Loan Fund (“NPLF”), a program that will
provide affordable loan financing to selected not-for-profit organizations (“NFPs”), on
substantially the terms set forth in Exhibit E hereto.
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Mr. Furlong indicated possible parameters for the loans. In answer to a question
from Mr. Wilkins, Mr. Patchett stated that because capital funding was being used for
capital construction projects the interest was not likely to be eligible for City funding. In
answer to a second question from Mr. Wilkins, Ms. Ananthanathan stated that the NPLF
would help support the NFPs that were unable to access the community development
financial institution (“CDFI”) market, as well as those NFPs interested in keeping
everything in-house when they had City Capital. Mr. Furlong stated that NYCEDC felt
that the NPLF complimented the market, and that there were projects that NYCEDC
could de-risk on the bridge side in order to get the projects off the ground before
bringing in a CDFI lender for the permanent financing.
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In answer to another question from Mr. Wilkins, Mr. Patchett stated that there
would typically be short terms loans of between 6-18 months and that the aim would be
to not have more than $25 million in loans outstanding at any time. In answer to a
question from Ms. Woo, Mr. Furlong stated that at this point, even though the NPLF
program allowed it, groups not receiving City Capital were not anticipated to be given
loans under the NPLF program, and that expanding the program to include such groups
would require additional research as this changes the risk profile given the different
collateral source. Mr. Furlong noted that currently the NPLF program was only for
groups getting City funding through the discretionary process, and only for loans up to
the amount of the City grant. In answer to a question from Mr. McSpiritt, Mr. Furlong
stated that the application process would be open to the public, that NYCEDC was in
the process of building a web-based application, and that it would dovetail on the back
of a funding agreement. In answer to another question from Mr. McSpiritt, Mr. Patchett
explained that NYCEDC envisioned doing one or two loans at the outset and then
assessing the demand for these loans, and that NYCEDC did not plan to market this
widely as NYCEDC already had relationships with many of these types of NFPs through
past funding agreements. Mr. Patchett added that many NFPs had existing lending
relationships and would not need this program, but that there also was a subset of
NFPs that for various reasons dealt with financial struggles and the NPLF was a
mechanism that could help those types of situations.
In answer to an additional question from Mr. Wilkins, Eric Clement, a Managing
Director of NYCEDC, stated that NFPs that were seeking larger bridge financing
typically needed loans with terms much longer than 6-18 months, and that therefore
such groups were unlikely to come to NYCEDC because of the shorter maximum
durations of NPLF loans. Mr. Patchett then explained that lowering the NPLF’s
maximum loan amount would be detrimental because NYCEDC needed the flexibility at
the outset of this program to help with the wide ranging needs of different NFPs, even
though NYCEDC expected that large loans would be the exception and that smaller
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loans would be the norm. Lastly, in answer to a question from Ms. Woo, Mr. Patchett
stated that NYCEDC would not be coming back to the Executive Committee for each
loan.
A motion was made to authorize the matters set forth for authorization in the
Proposed Resolution section of Exhibit E hereto. Such motion was seconded and
unanimously approved.
3.

Other Contracts and Matters

The following contracts, authorizations, expenditures and matters were then
presented to the Executive Committee for authorization after a brief summary of those
matters by Mr. Katz.
East River Waterfront in Lower Manhattan

T

(a)

(b)
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(i)
A proposed amendment to NYCEDC’s CM Contract with Hunter
Roberts Construction Group, L.L.C. (“Hunter Roberts”) for CM and related services for
the Esplanade and Piers Project (the “E&P Project”) on the East River waterfront in
Lower Manhattan, to provide primarily for additional CM, construction and postconstruction services for that portion of the E&P Project related to Esplanade Package 4
Reconstruction, and (ii) any needed Funding Source Agreements or amendments to
Funding Source Agreements for this project, on substantially the terms set forth in
Exhibit F hereto.
Brooklyn Bridge Esplanade

D
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(i)
A proposed amendment to NYCEDC’s contract with Starr
Whitehouse Landscape Architects and Planners PLLC for architectural and engineering
design and related services for the new Brooklyn Bridge Esplanade adjacent to the East
River between Catherine and Peck Slips in Manhattan, to provide for additional project
work, and (ii) any needed Funding Source Agreements for this project, on substantially
the terms set forth in Exhibit G hereto.
(c)

New York Genome Center Loan

A proposed amendment to the Loan Agreement, dated November 16, 2012,
between NYCEDC and New York Genome Center, Inc., primarily to convert the
outstanding principal and accrued interest of an outstanding 2012 loan into a grant for
the New York Genome Center, an approximately 170,000 square foot nonprofit
scientific research and development facility, located at 101 Avenue of the Americas in
Manhattan, on substantially the terms set forth in Exhibit H hereto.
In answer to a question from Mr. McSpiritt, Mr. Katz explained that the source of
this grant was NYCEDC programmatic budget funds.
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(d)

NYC Ferry Service

(i)
A proposed amendment to the May Ship Repair Contracting
Corporation contract (the “MSR Contract”) for the provision of barge fabrication services
related to the further implementation of the NYC Ferry Program (the “Ferry Program”)
approved by the Executive Committee on February 6, 2019, to provide for additional
Ferry Program-related barge fabrication services and to provide that services under the
MSR Contract may also include barge retrofitting services, and (ii) any needed Funding
Source Agreements for this project, on substantially the terms set forth in Exhibit I
hereto.

(e)

AF
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In answer to a question from Mr. McSpiritt, Mr. Patchett stated that NYCEDC
would be completing its year-end financials by the end of September, and that therefore
NYCEDC would have data available at that time regarding the Ferry Program’s financial
impact. Mr. Patchett then noted that the cost on a per-rider basis had gone down a
meaningful amount from last year to this year. In answer to a question from Mr.
Candelaria, Mr. Patchett stated that this lowering of the per-rider cost resulted from a
combination of factors, which included increased ridership, lower operating costs due
largely to the lower percentage of vessels that NYCEDC was chartering, and the
decreasing impact of NYCEDC’s fixed annual payment to the operator as the number of
ferry riders continued to go up.
Citywide Rehabilitation/Improvements
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(i)
One or more proposed amendments to NYCEDC’s CM Contract
with Armand, (ii) one or more proposed amendments to NYCEDC’s 2017 CM Contract
with Skanska USA Building Inc., (iii) one or more proposed amendments to NYCEDC’s
CM Contract with The McKissack Group, Inc. d/b/a McKissack & McKissack, and (iv)
one or more proposed amendments to NYCEDC’s 2017 facilities
management/construction management contract (a “FM/CM Contract”) with Hunter
Roberts, all to provide for work related to waterfront and other facilities at various
locations in the City, and (v) any needed Funding Source Agreements for this project,
on substantially the terms set forth in Exhibit J hereto.
(f)

Elevator Maintenance, Repair and Emergency Services at the Brooklyn
Army Terminal, Bush Terminal and Various Sites

A proposed contract with Schindler Elevator Corporation to provide elevator
maintenance, repair and emergency services for the Brooklyn Army Terminal, Bush
Terminal and various other sites managed by NYCEDC for three years, plus two oneyear extension options, on substantially the terms set forth in Exhibit K hereto.
(g)

Staten Island Emergency Bulkhead Repairs

(i)
A proposed agreement with Matrix New World Engineering, Land
Surveying and Landscape Architecture, P.C. for design, engineering and related
consulting services for the Staten Island Esplanade emergency bulkhead repair project,
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and (ii) any needed Funding Source Agreements for this project, on substantially the
terms set forth in Exhibit L hereto.
(h)

Academy Express, L.L.C. Service Contract: Amendment

(i)

Funding Agreement

T

(i)
A proposed amendment to the contract (the “Academy Contract”)
with Academy Express, L.L.C. for the provision of express bus service between the
South Shore of Staten Island and Midtown Manhattan during peak weekday morning
and evening hours, to extend the contract term for twelve months until September 7,
2020, (ii) any needed Funding Source Agreements for this project, and (iii) any other
needed agreements, amendments to agreements (including a memorandum of
understanding with the New York City Department of Transportation) or arrangements
with one or more City or State agencies or affiliates thereof related to their assisting in
the administration of the Academy Contract, on substantially the terms set forth in
Exhibit M hereto.
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(i)
A proposed funding agreement with The Children’s Aid Society or
an affiliate to fund a portion of the cost of the renovation of the Goodhue Pool, an
outdoor swimming pool open to the public, and (ii) any agreements necessary to obtain
funds for said agreement, on substantially the terms set forth in Exhibit N hereto.
(j)

Communications Support Services
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(i)
One or more proposed amendments to a small purchase contract
with Daniel J. Edelman, Inc. for the provision of communications and related services, to
extend the term and to provide for additional project services, and (ii) proposed
contracts, and possibly amendments thereto, with one or more other contractors to
provide for additional project services, on substantially the terms set forth in Exhibit O
hereto.
(k)

Compliance with Revenue Sharing, Participation and Other Payment
Provisions under Leases, Contracts of Sale and Other Agreements

A proposed contract, and possibly amendments thereto, with each of one or
more of Deloitte LLP, RSM US LLP, CohnReznick LLP, and Susan H. Nadler, CPA,
PLLC for services primarily related to the review of compliance with revenue sharing,
participation and other payment provisions and similar provisions under select leases,
contracts of sale, management agreements, operating agreements and similar and
related documents that NYCEDC administers or is otherwise involved with, on
substantially the terms set forth in Exhibit P hereto.
Approval of Section 3 Contracts and Matters
A motion was made to authorize the matters set forth for authorization in the
Proposed Resolution sections of Exhibits F – P hereto. Such motion was seconded and
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unanimously approved.
4.

Approvals

With respect to the items set forth in Sections 2(a) – (e) and 3(a) – (k) above, it
was understood that authorization and approval of such matters included authorization
for the President and other empowered officers to execute the necessary legal
instruments, and for the President and other empowered officers to take such further
actions as are or were necessary, desirable or required, to implement such matters on
substantially the terms described above.
5.

Adjournment

Assistant Secretary
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Dated:
New York, New York
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There being no further business to come before the meeting, pursuant to a
motion made, seconded and unanimously approved the Executive Committee meeting
was adjourned at 10:16 a.m.
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