Coney Island Boardwalk
Reconstruction

Progressive Design-Build Services RFQ Information Session
October 9, 2026
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* RFQ Overview

&
-
-_— NYGParke



Project Overview
& Scope

NYC Parks



Boardwalk
Overview

* Located between W 37th Street and Brighton
15th Street

* NYC Parks property

* 2.4 miles long

* 80 feet wide (w/ eastern end narrowing to 50
feet wide)

* Opened in 1923

* Designated as a NYC Scenic Landmark in
2018
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Boardwalk
Aerial
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Boardwalk
Structure

* Largely built in the 1920s, the Boardwalk has seen
several rehabilitation phases, mostly to replace its
topside

* Concrete piles and pile caps support varied decks:
timber, precast concrete planks, and precast planks
with timber or recycled plastic lumber (RPL) overlay

* Current issues: rotting timber deck planks,
deteriorated support beams, and cracked piles

* Despite ongoing NYC Parks repairs and
replacements, a full reconstruction from the piles
up is needed for it to last for generations to come
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Boardwalk ]
Access "

* There are 30 north side cross-streets that provide
entrance ramps and/or stairs for access to the
Boardwalk and beach

* The future boardwalk will make the access points to
the boardwalk more welcoming and universally
accessible

Plaza entry at West 10th Street
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Buildings
& Structures

* Along the boardwalk are several NYC

Parks-owned buildings and structures.

* 20 buildings/structures will need to be
renovated or replaced:

* 9 restroom buildings
* 6 lifeguard stations
* 4 shade pavilions

* Parks garage
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Project Goals
& Objectives

Create a safe, accessible, resilient boardwalk amenity for future generations while
respecting the boardwalk’s scenic landmark status

* Reconstruct the Boardwalk in its entirety with an innovative approach
* Improve Boardwalk access, both from the north side street end access points and from
the beach side, to be more accessible and welcoming

* Renovate or reconstruct existing NYC Parks buildings and structures along the Boardwalk,
consisting of public restrooms, lifeguard stations, shade pavilions, and the Parks Coney
Island Garage Building
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Project Goals
& Objectives

Achieve meaningful MWBE participation across all professional disciplines and trades for both design and construction

Advance climate-forward design that integrates resiliency, sustainability, and circular construction, referring to and implementing
the Corporation’s Circular Design and Construction Guidelines

Design to make use of durable materials that can withstand coastal environments
Design for ease of maintenance for NYC Parks and other City agencies

Conduct a robust, consistent public engagement process during design and construction targeted to community members and
other stakeholders

Use materials, equipment and labor that are local to NYC for construction as much as is feasible
Minimize disruption to abutting and adjacent businesses, including amusements and cultural facilities, during construction
Maintain access to the Boardwalk and beach during construction for public use and Parks maintenance and operations

Maintain access to adjacent Parks facilities during the busy summer beach season, including restrooms, lifeguard stations and
shade structures, with temporary facilities deployed as needed

Implement a creative aesthetic approach to public facing construction fencing and enclosures
Employ strategies that result in schedule efficiencies for both design and construction
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Project
Scope

Boardwalk Demolition and Reconstruction, including: Piles/pile caps/precast concrete support structure, decking
system, and railings, elevated at the beach side portion of the boardwalk to approximately +16° NAVD88; Subsurface
barriers; Ramps, landings and stairs; 2 overlook extensions; Furnishings; New utility infrastructure

Boardwalk Access, including: Reconstruction of existing ramps and/or stairs from streets ends to boardwalk and
conversion of select street ends to plaza spaces; New access ramps/stairs from boardwalk to beach and from boardwalk
to existing and proposed structures; Construction staging for public access

Boardwalk Buildings & Structures, including: Rehabilitation and/or replacement of 9 public restroom buildings, 6
lifeguard station buildings, and 4 shade pavilions

Parks Coney Island Garage Building, including: Demolition of the existing garage; New garage building; New vehicle
ramp; Site work and exterior improvements

New Open Space Amenity at the east end of the boardwalk, including; Demolition of existing Parks facility; Creation of
new public recreational space
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Project Scope
Map
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Boardwalk
Resiliency

Beach and boardwalk are the peninsula’s highest
point (+13.5’ to +16.5’)

Coastal flooding enters from the north side, not
from the beach

A higher rebuilt boardwalk will mitigate impact
from wave overtopping from the Atlantic side
Both a reconstructed boardwalk and coastal flood
protection measures are needed to protect the
peninsula from future coastal storms

Boardwalk identified in alignment in USACE
NYNJ Harbor and Tributaries Study (2022)
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Tiered Boardwalk
Concept

* To address impacts from
climate change, the
boardwalk's southern side
(beach-side) will be rebuilt
to a slightly higher
elevation in some
locations, while the
northern side (land-side)
will remain at its current
elevation to maintain
access to adjacent
businesses and facilities
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Project
Team Regulatory Agencies,

Stakeholders & Interested NYCEDC NYC Parks
Parties
Owner’s Representative Progressive Design-Build Spesialinspector
Team p----1 Team p----1 (TBD)
(Arup) (TBD)

Subconsultants Subcontractors
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Phase 1
Services

* Design, including: Project execution plan; basis-of-design; Site investigations; Landscape architecture,
architecture and engineering design; Studies (if required); Permitting requirements

* Design Development & Review, including: Constructability feedback; Project cost model and cost
estimates, subject to “Open Book” review; Design submittal and deliverable protocol

« Community/Stakeholder Engagement, including: development and implementation of a robust plan
and process to share project design, gather feedback, and incorporate feedback into design

* GMP Proposals, including: Alternative contracting strategies and long-lead equipment advising;
Submittal and negotiation of GMP for Phase 2 Services

* Schedule Management
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Phase 2
Services

* Design Completion

Schedule Management

Construction, including: Procurement; Permits and approvals; Quality control protocols
Community/Stakeholder Engagement, including: Robust regular construction updates
and other information

Substantial Completion, including: Record drawings; Operator training; Startup,
commissioning and performance testing; Punch list work

Warranty/Guarantee
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Project Funding
& Anticipated Schedule

* Funding
* The anticipated combined budget allocation for both Phase 1 and Phase 2 services is
$1,000,000,000
* Anticipated Schedule
* Design (pre-GMP): Anticipated ~3 years
* Construction (post-GMP) & Post-Construction: Anticipated ~4 years
* Progressive Design-Build Team will establish detailed schedules and schedule
efficiencies

&
-
-_—
NYC Parks



21

SO0Q
Content

* Administrative Requirements — Transmittal Letter; Legal Structure; Organizational Chart; Respondent’s Financial
Strength; Environmental Health and Safety; Conflicts of Interest; Vendor Integrity

* Technical Requirements
* Respondent

* Major Participants — Principal Participants, Lead Contractor, Key Subcontractors, Lead Designer, and Key
Subconsultants

* Up to 8 past project demonstrating relevant experience

* Key Personnel — D-B Project Executive, D-B Project Manager, D-B Integrator, Design Manager, Construction
Manager, Designer(s) of Record

* Project Understanding
* Experience Meeting M/WBE Goals
¢ Comments on the Project (optional)
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Evaluation
Criteria
* Pass/Fail SOQ Evaluation Factors — Legal; Respondent’s Financial Strength; Vendor

Integrity; Environmental, Health, and Safety; Legal Compliance Requirements; Compliance
with RFQ & Satisfaction of All Requirements

Respondent’s Team Experience: 30%

Key Personnel: 30%

Project Understanding: 30%

Experience Meeting M/WBE Participation Goals: 10%
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What are the
M/MWBE goals?

M/WBE means Minority- and Women-Owned Business Enterprise.

« Standard goal. NYCEDC generally applies at least 30% of the total contract value to M/\WBEs. The goal
on this project may be higher and may be disaggregated by design and construction trade participation
requirements.

* Certification. M/\WBEs must have NYC Department of Small Business Services (SBS) certification.
* 10% of selection criteria. NYCEDC scores the quality of your M/WBE Narrative and Participation Plan.
* Contract requirement. If selected, you must meet the final contract goals or show good faith efforts.
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How can you
meet the goals?

* Project goals. After award, NYCEDC works with you to set goals by race, ethnicity and gender, based
on each project’s work and available firms.

* Good faith efforts. Follow the draft contract’s guidance. Conduct outreach and track and report
participation throughout the contract.

* Find partners. Use the use the SBS directory and the RFP’s Interested Subcontractor and Supplier List
located on the RFP’s webpage. NYCEDC can also help.

* Financing. The Contract Financing Loan Fund offers eligible firms loans up to $500,000 for equipment,
materials or labor.
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Community

Hiring

Community Hiring applies to both Construction Services and Professional Services and supports employment
opportunities for low-income individuals and residents of economically disadvantaged communities.

Construction Services
*  30% of cumulative construction work hours performed by Residence-Based Community Hires

*  30% of Community Hire hours performed by Community Hire apprentices, to the extent feasible and consistent with
applicable apprenticeship ratios (equivalent to 9% of total construction work hours)
* Residence-Based Community Hires: Residents of economically disadvantaged communities or NYCHA housing.

Professional Services

* 1 Income-Based Community Hire for every $500,000 in applicable Professional Services value

*  Applies to the Design-Builder and subconsultants with sub-agreements exceeding $20,000

* Income-Based Community Hires: Individuals certified as having individual or household income below 300% of the
federal poverty guidelines.
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RFQ Submission
Requirements

Electronically upload an SOQ via this project’'s RFQ web page: htips://edc.nyc/consultant-services-coney-island-
boardwalk-reconstruction-rfgq

* Package as a single Adobe PDF that is readable, text searchable, printable, and appropriately bookmarked

¢ The PDF must be clearly labeled “SOQ-PDB-Coney Island Boardwalk Reconstruction-[Respondent's Name]’

* Provide 8 /2" x 11” format

* Do not exceed any specified page limits - additional pages exceeding the page limit may be discarded without evaluation

* Provide a cover page and Form 1 - SOQ Checklist as a table of contents. The SOQ must be organized and labeled to
follow the sequence of requirements in Form 1 — SOQ Checklist

¢ Include required forms for the SOQ contained in Exhibit B
* Provide brief and concise information
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RFQ
Schedule

* Wednesday, September 30: RFQ Released
Friday, October 9: Information Session
Thursday, October 15, 5pm: Q&A deadline
Wednesday, October 28: Q&A posted
Wednesday, November 4, 4pm: SOQ due date
December: Interviews (if needed)

December: Notification to Short-Listed Proposers
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Thank You!

Submit questions by Thursday, October 15:
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https://nycedc.formstack.com/forms/coney_island_boardwalk_rfq
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Coney Island Boardwalk Reconstruction Progressive Design-Build Services RFQ Information Session
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Name (First) Name (Last)
Ely Grinfeld
Amit Guleria
Gary Guleria
Lawrence Medina
Jennily Tacuri
John Patrick
Harneet Dhami
Paul Menzel
Lauren Micir
Marlin Peterson
Karan Shah
David Simpson
Jim Roger
Gina Ford
Krista Shevit
Susan Fisher Plotner
ADE OBAYEMI
Russ Dudley
Peter Glus
Jee Mee Kim
Robin Power
Daria Yegorova
Nicholas Strachovsky
Ali Azad
Jean Greenlaw
Mahdi Mubarrat
CariAnn Palmese
Armand Jenifer
Staci Tackie
Hazel Lee
Douglas McNevin
Rizwan Mumtaz
Moustafa Rezk
Victor Sanchez
Nadeem Shakir
Howard Chynsky
Emre Keles
Jordan Hoover
Michael Tarricone
Nicholas Alexiades
Emad Aziz
Carlos Solis-Keyser
Muhammad Khan
Ahmad Alhalawani

Title

Proposal Writer
Vice President
President
Proposal Manager
Accounting
Founder

VP

Public Engagement Manager
Program Manager

Project Manager

AVP

Business Development Specialist

PRESIDENT

NYC Climate Adaptation Lead
SvP

City Executive

PM

CEO

Program Manager

Director of Proposals

Senior Proposal Coordinator

Vice President of Business Development
Sr. Projects Manager

Marketing & Business Development Officer
Marketing Coordinator

VP

Senior Vice President

Project Manager

Project Manager

Vice President

Vice President

Senior Project Engineer

SPM
CEO

Senior Engineer
Vice President of Construction Services

Company

A.G. consulting Engineering, PC
A.G. Consulting Engineering, PC
A.G. Consulting Engineering, PC
A.G. Consulting Engineering, PC
A.G. Consulting Engineering, PC
Above the Fold

Advantage Engineering Associates
AECOM

AECOM

AECOM

AECOM

AECOM

AEIS LLC

Agency

ALRA Engineers

Altieri

AO + ASSOCIATES Inc.

Arcadis

ARCADIS

Arcadis

Arcadis

Arcadis

ARMA Development Consultants
Armand Corporation

Armand Corporation

Armand Corporation

Armand Corporation

Armand Resource Group, Inc.
Armand Resource Group, Inc.
Arup

Atane

ATANE Consulting

Atane Consulting

Atane Consulting

ATANE Design & Construction Consultants
ATANE Design and Construction Consultants

Axiom Consulting and Project Management LLC

Barnard

BKSK Architects
Bohler

BRISK Business Inc.
C&G Partners

Carollo Engineers, P.C.
CES Consultants, Inc.

Email
egrinfeld@agceng.com
aguleria@agceng.com
gguleria@agceng.com
Imedina@agceng.com
jtacuri@agceng.com
jp@abovethe-fold.com

paul.menzel@aecom.com
lauren.micir@aecom.com
marlin.peterson@aecom.com
karan.shah@aecom.com
david.a.simpson@aecom.com
jroger@aeis.com

info@aoassociates.com
russell.dudley@arcadis.com
peter.glus@arcadis.com
jeemee.kim@arcadis.com

daria.yegorova@arcadis.com
Nicks@armadc.com
aazad@armandcorp.com
jgreenlaw@armandcorp.com
mmubarrat@armandcorp.com
cpalmese@armandcorp.com
ajenifer@argdiversity.com
stackie@argdiversity.com
hazel.lee@arup.com
dmcnevin@ataneconsulting.com
rmumtaz@ataneconsulting.com
mrezk@ataneconsulting.com
vsanchez@ataneconsulting.com
nshakir@ataneconsulting.com
hchynsky@ataneconsulting.com
emre.keles@axiompmp.com

emad.aziz@brisk-business.com

mkhan@carollo.com
aalhalawani@cesconsult.com

Is your company
M/WBE
certified with
the State of
New York
and/or the City
of New York?
Yes

Yes

Yes

Yes

Yes

No

No
No
No
No
No
Yes

Yes
No
No
No

No
No
Yes
Yes
Yes
Yes
Yes
Yes
No
Yes
Yes
Yes
Yes
Yes
Yes
No

No

No
Yes



Jamie
Clara
Morsy
Debra
Tiffany
Peter
Scott
Nathaly
Nancy

i1l
Kitziliany
Julie
Alonzo
Richard
Matthew
Gia

Sam
Peter
Jared
Emily
Andrew
John

Til

Brian
Barbara
Alex
Yasmeen
Gina
Steve
Claudia
Russ
Sophia
Karen
Angela
Garry
Michael
Shilpa
Melbourne
Amanda
Matthew
Geoffrey
Jake
Michelle
Eric
Jonathan
Jenny
Michael
Yulee
Joseph
Frank
Houssam
Brandon
Samuel
Hesham
Richelle
June
Richard
Deborah

Harty
Rojas

Said
Sauerman
Asberry-Haynes
Bakarich
Anastasio
Eitel
Henain
Suarez Jr.
Rivera

B

Cruz
DePaoli
Barlow
Mainiero
Tong
Hantes
Orellana
Puhnaty
Malek

di Domenico
Globig
Ravinsky
Jasionek
Sabra
Ahmed Pattie
Crevello
Bereznitsky
Carranza
Reardon
Swedback
Tamir
Kravtchenko
Ambroise
Manley
Hrabinski
Garber
Plair
Johnson
Lynch
McNally
Peters
Witzke
Kassap
Freeman
Kimura
Aronson
Broderick
LaPlaca
Akra

Eagle
Scozzari
Mohamed

Chen
Cote
Jordan

Assistant Vice President
Marketing Coordinator
Principal & Executive Vice President

Associate Project Director
Associate Project Director

Sr. Marketing Coordinator
PM/CM Unit Director

VP of Business Development
Marketing Coordinator
Marketing

Marketing

Business Development

Senior Associate, Marketing Director
Partner

Marketing Coordinator

Project Director

Business Development

Director, Business Development
Sr. Vice President

Principal

Associate Principal

Designer

Business Development
Principal

Principal

Managing Director - CM
Business Development Lead
VP, Marketing & BD

Associate Partner

Mrs

President

Senior Engineer

Marketing Coordinator

Director of Building

Senior Marketing & Communications Specialist
Principal

NE Government & Defense Practice Area Leader
Marketing Lead

Marketing Specialist

Project Executive

Vice President

Managing Director of Buildings

Director

Project Controls Practice Lead

Corporate Executive

Transportation business lead

Director of Program and Construction Management

Corporate Executive
Client Executive
Project Director

Proposal Manager
Executive Vice President
Vice President

CES Consultants, Inc.

CES Consultants, Inc.

CES Consultants, Inc.

CIS Leads

CMG

cowl

COWI North america, Inc.

CSA Group NY, Architects & Engineers, P.C.
CSA Group NY, Architects & Engineers, P.C.
CSA Group NY, Architects & Engineers, P.C.
CSA Group NY, Architects and Engineers, P.C.
DACK Consulting Solutions Inc
DACK Consulting Solutions Inc
DACK Consulting Solutions Inc
Dattner Architects

Dattner Architects

Dattner Architects

DBI Projects

DBI Projects

DBI Projects

Dewberry

di Domenico + Partners

di Domenico + Partners

di Domenico + Partners

DIGroup Architecture

DM Enterprises

East Egg Project Management
Echem Consultants LLC

Ellana Inc

Ellana Inc

EnTech Engineering, PC

Field Operations

Field Operations

Friends of Asser Levy Park

GACO Engineering, P.C.

Garg Consulting Services, Inc.
Gedeon Engineering PC, d/b/a Gedeon GRC Consulting
Gedeon GRC Consulting

Gedeon GRC Consulting

Gensler

Gensler

Gensler

Gensler

Gilbane Building Co.

Grace Industries LLC

Group PMX

Group PMX

Haydan Consultanrs

Haydan Consultants

Haydan Consultants

Haydan Consultants Inc

Haydan Consultants, Inc

Haydan Consultants, Inc.

HNTB

Honorio Designs Architecture, PLLC
Hudson Meridian

Hudson Meridian

Hudson Meridian

jharty@cesconsult.com
crojas@cesconsult.com
msaid@cesconsult.com

pebh@cowi.com
scan@cowi.com
neitel@csagroup.com
nhenain@csagroup.com
jjsuarezjr@csagroup.com
krivera@csagroup.com
jbrochero@dackconsulting.com
acruz@dackconsulting.com
rdepaoli@dackconsulting.com
mbarlow@dattner.com
gmainiero@dattner.com
stong@dattner.com
ph@dbiprojects.com
jao@dbiprojects.com
ep@dbiprojects.com
amalek@dewberry.com
jdidomenico@ddp-ny.com
tglobig@ddp-ny.com
bravinsky@ddp-ny.com

asabra@dmeconsulting-us.com
yasmeen@easteggpm.com
gcrevello@echemconsultants.com
sbereznitsky@ellana.net
ccarranza@ellana.net
rreardon@entech.nyc

ktamir@fieldoperations.net
angelakravtchenko@gmail.com
garry@gacoengineering.com
mmanley@gargengineering.com
marketing@gedeongrc.com
mgarber@gedeongrc.com
aplair@gedeongrc.com
matthew_johnson@gensler.com
geoffrey_lynch@gensler.com
jake_mcnally@gensler.com
michelle_peters@gensler.com
ewitzke@gilbaneco.com
bids@graceindustries.com; bids@gracecivil.com
Jfreeman@grouppmx.com
mkimura@grouppmx.com
yulee.aronson@hdconsultgroup.com
joseph.broderick@hdconsultgroup.com
frank.laplaca@hdconsultgroup.com
houssam.akra@hdconsultgroup.com
brandon.eagle@hdconsultgroup.com
samuel.scozzari@hdconsultgroup.com
hmohamed@hntb.com

jchen@hudsonmeridian.com
rcote@hudsonmeridian.com
djordan@hudsonmeridian.com
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April
James
Jeanefer
Kieran
Andrew
Susan
Theo
Michelle
Alen
Cory
Samira
Gabrielle
Maria
John
Zoe
Maki

Ali
Joseph
Ryan
Megan
Tam
Christopher
Sean
Dan
Flemming
Kelly
George
Emily
Harvey
Kamal
Tom
Michael
Richard
Schillivia
Carrie
Karen
Joseph
Nancy
Michael
Raymond
Sonia
lan
Helen
David
Snehal
Lindsay
Jimmy
Harika
Stuart
Charles
Jeremy
Chris
Alex
Mark
Karen
Olivia
Jason

Sweeney
Weeks
Nocito
Abonitalla
Sullivan
Silverman
Schmidt
Lim-Jisra
Ryckman
Gershkovich
Mermer
Ayati
Jadotte
Maimoun
Francescon
OMalley
Onodera
Sutherland-Brown
Sutkowi
White
Coleman
Sillick
McKittrick
Dirscherl
LoFrisco
Kristensen
Anderson
Assis
Dangelmaier
Moutal
Shahid
Tehrani
Tolliver
Kampf
Baptiste
Villani
Houck
Catapano
Malicki
Mascaro
Ribeiro
Robayo
Goldberg
Billson
Salloum
Shah
Maguire
Maldonado
Prodduturu
Robinson
Thorn

Pope
D'Amato
Weis
Hildreth
Maida

King
Roberts

Project Manager

Project Executive

Opportunity & Contracts Coordinator
Business Development Associate
Director of Pursuits

Operations Analyst

President
Business Development Manager
CEO & President

Design Manager/ Sr. Marine Engineer
Transportation Planner

Regional Group Leader

Strategist

Transportation Planner

Area Manager
Proposal Specialist

Practice Leader - Transportation Alternative Delivery

Associate
Founding Partner
Proposal Director

Proposal Manager

Vice President

President

Senior Vice President/NYC Branch Manager

Vice President, Business Development and PM/CM

NYC Regional Manager
Chief Executive Officer

Marketing

Senior Vice President

Senior Vice President, Marketing
Senior Vice President

Senior Vice President

Vice President, Marketing
Project Executive

Business Development

Executive Vice President
Co-Founder/Co-CEO
President

Senior Program Manager
Operations Director
Associate Director
Senior Vice President
Chief Operating Officer
Founder & CEO
Assistant Vice President
Director of Marketing
Marketing/Proposal Coordinator

Hudson Meridian

Hudson Meridian

Hunter Roberts Construction Group
Infinite Consulting Corp
Infinite Consulting Corp
Infinite Consulting Corp.

Infra Tech Engineering, LLC
Innovative Business Concepts
Insight Civil Engineering PLLC
Inspiron Management

lovino Enterprises

IVY Engineering Group

J&A

J&A Communications

Jacobs

Jacobs

Jacobs

Jacobs

Jacobs

Jacobs

JKMuir

JMT of New York, Inc.

Jois Construction Management (JCMS, Inc.)
KCI Technologies, Inc.
Kimley-Horn

Krifcon

KS Engineers, P.C.

KS Engineers, P.C.

KS Engineers, P.C.

KS Engineers, P.C.

KS Engineers, P.C.

KS Engineers, P.C.
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