
 
 

NEW YORK CITY INDUSTRIAL DEVELOPMENT AGENCY 

PROJECT COST/BENEFIT ANALYSIS 

July 16, 2026 
 

APPLICANTS 

TWP Partners LLC 

318 W 39th St, Suite 300 

New York, NY 10018 

 

 PROJECT LOCATION 

261-267 Canal Street and 21-23 Howard Street 

New York, NY 10013 

  

 A.  Project Description: 

TWP Partners LLC, a New York limited liability company (the “Company”), operating as TWP 

Clothing, is a designer, manufacturer, and retailer of women’s apparel. The Company is seeking 

financial assistance in connection with the renovation, furnishing, and equipping of a 30,277 

square foot condominium unit comprising a portion of two floors and a portion of the cellar (the 

“Facility”) in a 103,047 square foot, six-story building located on a 21,344 square foot parcel of 

land at 261-267 Canal Street and 21-23 Howard Street, New York, New York. The Facility is 

owned by Carolwood Howard LLC, Cannon Howard RE Partners LLC, Empire 261 Canal LLC, 

and 1-21 Howard Aidan TIC LLC, which include certain affiliates and/or subsidiaries of the 

Company. The Facility will be leased to the Company to be used as its headquarters and as an 

integrated hub for manufacturing, design, and retail space for the TWP Clothing brand. 

 
 

B. Costs to City (New York City taxes to be exempted):   

Land Tax Exemption (NPV, 25 years):   $164,687 

Building Tax Abatement (NPV, 25 years)  $2,757,901 

Sales Tax Exemption  $161,438 

Total Cost to NYC   $3,084,026 

 

 

 

 

 

C. Benefit to City from Operations and Renovation  

(Estimated NYC direct and indirect taxes to be generated 

by Granville) (estimated NPV 25 years @ 6.25%):  

  
$25,245,300 

  

D. Benefit to City from Jobs to be Created  

(Estimated NYC direct and indirect taxes to be generated 

by  Granville ) (estimated NPV 25 years @ 6.25%):  

  
$9,206,870 

  





















  

7.  Will the project use an apprenticeship program approved by the New York State Department of Labor? 

 No 

 

 

M. LABOR 
“Companies” refers to the Applicant and its Affiliates. For each item below, check the box if it applies to any Company; if 
none apply, indicate “None of the above.” at the bottom of this section. 

1. During the current calendar year or any of the prior five calendar years, did any Company experience labor unrest (e.g., 
actual or threatened strikes, handbilling, consumer boycotts, mass demonstrations, or similar activity)? 

 No 

 If Yes, provide additional details: 

  

2. Has there been any period when any Company failed to complete and retain, or does not expect to complete and retain—
required documentation for this inquiry (e.g., Employment Eligibility Verification (I-9) forms)? 

 No 

 If Yes, provide additional details: 

  

3. During the current calendar year or any of the prior five calendar years, did any Company receive a federal and/or state 
unfair labor practice complaint? 

 No 

 If Yes, provide additional details: 

  

4. During the current calendar year or any of the prior three calendar years, did the U.S. Department of Labor, the New York 
State Department of Labor, the NYC Office of the Comptroller, or any other government agency with labor/wage oversight 
inspect any Company’s premises or audit any Company’s payroll records? 

 No 

 If Yes, provide additional details: 

  

5. During the current calendar year or any of the prior five calendar years, does any Company have pending or threatened 
requests for arbitration, grievance proceedings, or other labor disputes? 

 No 

 If Yes, provide additional details: 

  

6. Have any of the Companies incurred, or potentially incurred, any liability (including withdrawal liability) with respect to an 
employee benefit plan, including a pension plan? 



 No 

 If Yes, provide additional details: 

  

7. Now or at any time during the current calendar year or any of the prior five calendar years, have any Company’s 
employment practices been the subject of complaints, claims, proceedings, or litigation alleging discrimination in hiring, 
firing, promotion, compensation, or general treatment of employees? 

 No 

 If Yes, provide additional details: 

  

8. Are any of the Companies’ employees not authorized to work in the United States? 

 No 

 If Yes, provide additional details: 

  

9. None of the statements above apply to any company (Indicate “Yes”, if none above apply): 

 Yes 

 

N. FINANCIALS 
“Companies” refers to the Applicant and its Affiliates. For each item below, check the box if it applies to any Company; if 
none apply, indicate “None of the above.” at the bottom of this section. 

1. Has Applicant, Affiliate(s), Principal(s), or any close relative any Principal(s), ever received, or is any such person or entity 
currently receiving, financial assistance or any other kind of non-discretionary benefit from any Public Entities? 

 No 

 If Yes, provide additional details: 

  

2. Has real property in which Applicant, or Affiliate or Principal, holds or has ever held an ownership interest and/or controlling 
interest of 25 percent or more, now or ever been (i) the subject of foreclosure (including a deed in lieu of foreclosure), or (ii) 
in arrears with respect to any type of tax, assessment or other imposition? 

 No 

 If Yes, provide additional details: 

  

3. Has Applicant, or any Affiliate or Principal, or any existing or proposed occupant at the Project Location(s), obtained, or is 
any such person or entity in the process of obtaining, or contemplating obtaining, other assistance from the NYCIDA/Build 
NYC and/or other Public Entities? 

 No 

 If Yes, provide additional details: 

  





  

2. Will the completion of the Project result in the abandonment of any plants or facilities located in an area of New York State 
other than New York City? 

 No 

 If Yes, provide additional details: 

  

3. Is the Project reasonably necessary to preserve the competitive position of this Applicant, or of any proposed occupants of 
the Project, in its industry? 

  

 If Yes, provide additional details: 

  

4. Will the completion of the Project in any way cause the removal and/or abandonment of plants and facilities anywhere in 
New York State (but outside of New York City)? 

  

 If Yes, provide all information relevant to such future removal and/or abandonment: 

  

 

Q. COMPLIANCE WITH LAW 
1. The Applicant and any owner or occupant of the proposed project is in substantial compliance with applicable local, state 

and federal tax, worker protection and environmental laws, rules and regulations: 
 Yes 

2. The proposed project, as of the date of this application, is in compliance with all provisions of Article 18-A of the General 
Municipal Law, including but not limited to the provisions of Section 859-a and Section 862(1) thereof: 

 Yes 

  

 If you answered “Yes” to any of the statements above. Please provide more information: 

  

 

R. SUPERMARKET DEVELOPMENT & OPERATIONS 
1. Will the Project Location participate in the Supplemental Nutrition Assistance Program (“SNAP”)? 

  

 If No, please describe why: 

  

2. Will the Project Location participate in Special Supplemental Nutrition Program for Women, Infants and children (“WIC”)? 





 In the absence of the proposed project, the Project Location would likely continue to be used for retail, office, and related 
uses consistent with the building’s existing use profile. The Applicant would continue to maintain its existing retail store at 23 
Howard Street. 

3. How does the Applicant intend to utilize tax savings provided through NYCIDA?  

 The Applicant intends to use NYCIDA tax savings to help offset the substantial costs associated with establishing an 
integrated headquarters, design, production, manufacturing, retail, and operational facility in New York City. Tax savings 
would support tenant improvements, equipment purchases, facility buildout, and related project costs, and would help make 
the project financially viable relative to lower-cost alternatives in New Jersey and outsourced production models. The 
incentives would support job retention, job creation, and continued investment in New York operations. 

 





CERTIFICATION 
I, the undersigned officer/member/partner of Applicant, on behalf of Applicant and its Affiliates, hereby request, represent,  

certify, understand, acknowledge and agree as follows: 

I request that this Application, together with all materials and data submitted in support of this Application (collectively, these 

“Application Materials”), be submitted for review to the Issuer’s Board of Directors (the “Board”), in order to obtain from the Board an 

expression of intent to provide the benefits requested herein for the Project.  

I certify that I have the authority to sign these Application Materials on behalf of, and to bind, Applicant and its Affiliates. 

I certify under penalty of perjury to the best of my knowledge and belief, after due investigation, that the information contained in 

these Application Materials is accurate, true and complete and does not contain a misstatement of a material fact or omit to state a 

material fact necessary to make the statements contained herein not misleading. I understand that an intentional misstatement of 

fact, or, whether intentional or not, a material misstatement of fact, or the providing of materially misleading information, or the 

omission of a material fact, may cause the Board to reject the request made in the Application Materials. I understand that the Issuer 

will rely on the information contained within these Application Materials in producing and publishing a public notice and convening a 

public hearing. If any information in these Application Materials is found to be incorrect, Applicant may have to provide new 

information and a new public notice and public hearing may be required.  If a new public notice and public hearing is required, they 

will be at Applicant's expense.  

I acknowledge that the submission of any knowingly false or knowingly misleading information may lead to the immediate 

termination of any financial assistance and the reimbursement of an amount equal to all or part of any tax exemptions claimed by 

reason of Issuer involvement in the project. 

I understand the following: that Applicant and Principals will be subject to a background check and actual or proposed subtenants 

may be subject to a background check, and if such background check performed by the Issuer with respect to Applicant or any 

Affiliates reveals negative information, Applicant consents to any actions that the Issuer or NYCEDC may take to investigate and 

verify such information; that the Issuer may be required under SEQRA to make a determination as to the Project's environmental 

impact and that in the event the Issuer determines that the Project will have an environmental impact, Applicant will be required to 

prepare, at its own expense, an environmental impact statement; that the decision of the Board to approve or to reject the request 

made in the Application Materials is a discretionary decision; that no Bonds may be issued (if Bonds are being requested) unless 

such Bonds are approved by the Mayor of the City; that under the New York State Freedom of Information Law (“FOIL”), the Issuer 

may be required to disclose the Application Materials and the information contained therein (see the Disclosure Policy section of the 

Polices and Instructions document provided to Applicant and signed by Applicant on or about the date hereof (the “Policies and 

Instructions”)); and that Applicant shall be entirely responsible and liable for the fees referred to in these Application Materials. 

I further understand and agree as follows: 

That notwithstanding submission of this Application, the Issuer shall be under no obligation to present Applicant’s proposed Project 

to the Board for approval.  If the Issuer presents Applicant’s proposed Project to the Board for approval, the Issuer does not 

guaranty that such approval will be obtained.  If upon presenting Applicant’s proposed Project to the Board for approval the Issuer 

obtains such approval, such approval shall not constitute a guaranty from the Issuer to Applicant that the Project transaction will 

close. 

That preparation of this Application and any other actions taken in connection with the proposed Project shall be entirely at 

Applicant’s sole cost and expense.  Under all circumstances, the Application Fee is non-refundable, including but not limited to the 

circumstance where the Issuer decides, in its sole discretion, to not present Applicant’s proposed project to the Board for Approval. 

That each of Applicant and each of its Affiliates (collectively, the “Indemnitors”) hereby releases Build NYC and  NYCEDC and their 

respective directors, officers, employees and agents (collectively, the “Indemnitees”) from and against any and all claims that any 

Indemnitor has or could assert and which arise out of, or are related to, any Application Materials, any actions taken in connection 

therewith or any other actions taken in connection with the proposed Project (collectively, the “Actions”).  Each Indemnitor hereby 

indemnifies and holds harmless each of the Indemnitees from and against any and all claims and damages brought or asserted by 

third parties, including reasonable attorneys’ fees, arising from or in connection with the Actions.  As referred to herein, “third parties” 

shall include, but shall not be limited to, Affiliates. 

That in the event the Issuer discloses the Application Materials in response to a request made pursuant to FOIL, Applicant hereby 

authorizes the Issuer to make such disclosure and hereby releases the Issuer from any claim or action that Applicant may have or 

might bring against the Issuer, their directors, officers, agents, employees and attorneys, by reason of such disclosure; and that 

Applicant agrees to defend, indemnify and hold the Issuer and the NYCEDC and their respective directors, officers, agents, 

employees and attorneys harmless (including without limitation for the cost of reasonable attorneys’ fees) against claims arising out 

of such disclosure as such claims may be made by any party including Applicant, Affiliate, Owner or Principal, or by the officers, 

directors, employees and agents thereof. 



That capitalized terms used but not defined in this Application have the respective meanings specified in the Policies and 

Instructions. 

I acknowledge and agree that the Issuer reserves its right in its sole and absolute discretion to request additional information, 

waive any requirements set forth herein, and/or amend the form of this Application, to the full extent permitted by applicable law. 

Requested, Represented, Certified, Acknowledged, Understood 
and Agreed by Applicant,  

I certify that, using due care, I know of no misstatement of 

material fact in the Application Materials, and know of no 
material fact required to be stated in the Application 
Materials to make the statements made therein not 
misleading. Certified by Preparer, 

Name of Applicant TWP Partners, LLC  Name of Preparer Alexander Timerman 

Signatory Husein Jafferjee  Signatory Alexander Timerman 

Title Of Signatory Manager & COO  Title Of Signatory Consultant 

Signature Husein Jafferjee  Signature Alexander Timerman 

Applicant Signature Date 05/21/2026  Preparer Signature Date 05/21/2026 
 

 












