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AGENDA 

Welcome Gateway - Selection Process Recap

Welcome Gateway - Engagement + Framework

Memorial Arch Restoration Update

Discussion

1.

2.

3.

4.



CHINATOWN CONNECTIONS JULY 2026 | 3

PROJECT STRUCTURE
CHINATOWN WELCOME GATEWAY

PROJECT STRUCTURE
City Hall

NYCDOT
New York City Department of Transportation 

NYCEDC
New York City Economic Development Corporation 

Agency Partners
NYC Department of Cultural Affairs (DCLA)

NYC  Department of Parks and Recreation (PARKS)

MARVEL
(Design Lead)

Artist



CHINATOWN CONNECTIONS JUNE 2026 | 4

DESIGN BRIEF
CHINATOWN WELCOME GATEWAY

Chinatown 
Welcome Gateway 
Design Brief

A public art piece intended to highlight Chinatown, 
Manhattan’s cultural heritage and fulfill a longstanding 
community desire for an iconic symbol serving as a 
beacon and wayfinding feature for visitors.

PUBLISHED ON: MAY 2, 2025
CALL FOR ARTIST DEADLINE: JUNE 15, 2025

CHINATOWN WELCOME GATEWAY SUBGROUP

• Chinatown welcome gateway subgroup is 
a group of community leaders that help 
guide the gateway process from design to 
implementation.

• The group is organized and supported by 
NYCEDC, DCLA, and NYSDOS.

• The subgroup developed the design brief 
after 6 meetings over a six month period.

• Kenny Chan, United Overseas Fujianese 
Ass'n of America

• Nolan Chang, Community Leader
• Wellington Chen, Chinatown BID/LDC
• Gabe Mui, American Legion – Post 1291
• Raymond Tsang, Chinese Consolidated 

Benevolent Association
• Cheryl Wing-Zi Wong, Local Artist

MembersOverview

The Design Brief was prepared by the following Consulting Teams: 3x3, Public Works Partners, and Fu 
Wilmers Design.

JULY 



DESIGN BRIEF: DESIGN GUIDELINES
CHINATOWN WELCOME GATEWAY
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DESIGN GUIDELINES

01
MULTIFACETED 
EXPERIENCE

Ensure the Welcome 
Gateway is not a 
monolith but an 
interactive experience 
that extends beyond 
its physical structure.

02
GUIDING 
SYMBOL

Design the Welcome 
Gateway to be a clear 
and recognizable 
symbol, serving as a 
prominent entry point 
and wayfinding feature 
for visitors.

03
GATHERING
SPACE

Design the Welcome 
Gateway as an integral 
part of the community, 
creating a surrounding 
space that invites 
community members 
to gather and rest.

04
CELEBRATE
HERITAGE

The Welcome Gateway 
should honor 
Chinatown’s rich 
cultural heritage, 
celebrate diversity, 
and foster a sense of 
belonging.

Design the Welcome 
Gateway to be a clear 
and recognizable 
symbol, serving as a 
beacon and wayfinding 
feature for visitors.

JULY 
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DCLA PERCENT FOR ART PROCESS: ARTIST SELECTION
CHINATOWN WELCOME GATEWAY

Opportunities for Community Participation

Project Initiation

• Community 
Project Brief 
from EDC to 
share goals  / 
hopes for the 
artwork

• Community  
suggests  panel 
members

• Community 
shares artist 
suggestions to 
be considered 
for Panel 

Artist Selection 
Panel

• Selection Panel  
(including 
community 
Advisory panel 
members) 
reviews the 
previous work 
of  artist pool 
and votes to 
select finalists 
and alternates 
to invite to 
participate in 
Design 
Charrette

Design Charrettes

• Community 
Members attend  
virtually and 
may submit 
questions 
moderated by 
DCLA and 
integrated into 
the discussions.

• Daily debrief at 
end of 
charrettes

Artist Selection 
Meeting

• Community 
Members 
participate in 
discussion as 
Advisory 
Panelists, 
providing 
feedback and 
final 
impressions to 
inform the final 
voting selection.

Artist Community 
Presentation

•  Conceptual 
Design 
presentation by 
Artist

• Q+A with Artist 
and Feedback 
from 
Community 
Members

• Letter of 
Support 
requested  from 
Community 
Board 

PDC Conceptual 
Design Review

• PDC meeting is 
open to the 
public

• Members of the 
public may 
provide 
testimony 

• PDC  votes for 
Conceptual 
Design Approval

DESIGN DEVELOPMENTARTIST SELECTIONINITIATION
Current Phase

JULY 
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CONCEPT DESIGN SCHEMATIC DESIGN PRELIMINARY DESIGN FINAL DESIGN BIDDING CONSTRUCTION
(COMPLETE BY 2030)PRE-DESIGN

Q1 ‘26 Q3 ‘26 Q4 ‘26Q4 ‘25Q3 ‘25Q2 ‘25Q1 ‘25 Q2 ‘26 Q1 ‘27 Q3 ‘27 Q4 ‘27Q2 ‘27

GATEWAY DESIGN BRIEF DESIGN & COORDINATION
PUBLIC 

CALL FOR 
ARTIST

FINAL ARTIST 
SELECTION

CONTRACT COORDINATION

ARTIST SELECTION 
PANEL MEETING

DESIGN 
CHARRETTES

NOW

PUBLIC CALL FOR ARTIST INFO SESSION 1
2025 05 19

PUBLIC CALL FOR ARTIST INFO SESSION 2
2025 05 22

WELCOME GATEWAY

KIMLAU PLAZA

DCLA PERCENT FOR ART PROCESS: ARTIST SELECTION
CHINATOWN WELCOME GATEWAY

CONCEPT DESIGN SCHEMATIC DESIGN PRELIMINARY DESIGN FINAL DESIGN BIDDING CONSTRUCTION
(COMPLETE BY 2030)PRE-DESIGN

Q1 ‘26 Q3 ‘26 Q4 ‘26Q4 ‘25Q3 ‘25Q2 ‘25Q1 ‘25 Q2 ‘26 Q1 ‘27 Q3 ‘27 Q4 ‘27Q2 ‘27

GATEWAY DESIGN BRIEF DESIGN & COORDINATION
PUBLIC 

CALL FOR 
ARTIST

FINAL ARTIST 
SELECTION

CONTRACT COORDINATION

ARTIST SELECTION 
PANEL MEETING

DESIGN 
CHARRETTES

NOW

JULY 
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CONCEPT DESIGN SCHEMATIC DESIGN PRELIMINARY DESIGN FINAL DESIGN BIDDING CONSTRUCTION
(COMPLETE BY 2030)PRE-DESIGN

Q1 ‘26 Q3 ‘26 Q4 ‘26Q4 ‘25Q3 ‘25Q2 ‘25Q1 ‘25 Q2 ‘26 Q1 ‘27 Q3 ‘27 Q4 ‘27Q2 ‘27

GATEWAY DESIGN BRIEF DESIGN & COORDINATION
PUBLIC 

CALL FOR 
ARTIST

FINAL ARTIST 
SELECTION

CONTRACT COORDINATION

ARTIST SELECTION 
PANEL MEETING

DESIGN 
CHARRETTES

NOW

ARTIST SELECTION  
PANEL MEETING
2025 06 25

•	PUBLIC INVITED TO ATTEND
•	COLLECTIVELY RANKED 30+ ARTISTS 

PRESENTED BY DCLA
•	50+ COMMUNITY MEMBERS ATTENDED 

AND PARTICIPATED IN REVIEWING AND 
SELECTING ARTISTS

•	SHORTLISTED 4 ARTISTS AND 
2 ALTERNATE CANDIDATES TO 
PARTICIPATE IN DESIGN CHARRETTES

WELCOME GATEWAY

KIMLAU PLAZA

DCLA PERCENT FOR ART PROCESS: ARTIST SELECTION
CHINATOWN WELCOME GATEWAY

CONCEPT DESIGN SCHEMATIC DESIGN PRELIMINARY DESIGN FINAL DESIGN BIDDING CONSTRUCTION
(COMPLETE BY 2030)PRE-DESIGN

Q1 ‘26 Q3 ‘26 Q4 ‘26Q4 ‘25Q3 ‘25Q2 ‘25Q1 ‘25 Q2 ‘26 Q1 ‘27 Q3 ‘27 Q4 ‘27Q2 ‘27

GATEWAY DESIGN BRIEF DESIGN & COORDINATION
PUBLIC 

CALL FOR 
ARTIST

FINAL ARTIST 
SELECTION

CONTRACT COORDINATION

ARTIST SELECTION 
PANEL MEETING

DESIGN 
CHARRETTES

NOW

JULY 
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DCLA PERCENT FOR ART PROCESS: ARTIST SELECTION
CHINATOWN WELCOME GATEWAY

CONCEPT DESIGN SCHEMATIC DESIGN PRELIMINARY DESIGN FINAL DESIGN BIDDING CONSTRUCTION
(COMPLETE BY 2030)PRE-DESIGN

Q1 ‘26 Q3 ‘26 Q4 ‘26Q4 ‘25Q3 ‘25Q2 ‘25Q1 ‘25 Q2 ‘26 Q1 ‘27 Q3 ‘27 Q4 ‘27Q2 ‘27

GATEWAY DESIGN BRIEF DESIGN & COORDINATION
PUBLIC 

CALL FOR 
ARTIST

FINAL ARTIST 
SELECTION

CONTRACT COORDINATION

ARTIST SELECTION 
PANEL MEETING

DESIGN 
CHARRETTES

NOW

WELCOME GATEWAY

KIMLAU PLAZA CONCEPT DESIGN SCHEMATIC DESIGN PRELIMINARY DESIGN FINAL DESIGN BIDDING CONSTRUCTION
(COMPLETE BY 2030)PRE-DESIGN

Q1 ‘26 Q3 ‘26 Q4 ‘26Q4 ‘25Q3 ‘25Q2 ‘25Q1 ‘25 Q2 ‘26 Q1 ‘27 Q3 ‘27 Q4 ‘27Q2 ‘27

GATEWAY DESIGN BRIEF DESIGN & COORDINATION
PUBLIC 

CALL FOR 
ARTIST

FINAL ARTIST 
SELECTION

CONTRACT COORDINATION

ARTIST SELECTION 
PANEL MEETING

DESIGN 
CHARRETTES

NOW

ARTIST CHARETTES DAY 1+2 
2025 07 29 - 2025 07 30

•	4 ARTISTS INVITED TO 
PRESENT THEIR WORK

•	MEETINGS OPENED TO THE 
PUBLIC VIRTUALLY

•	COMMUNITY SHARED 
COMMENTS AND THOUGHTS 
TO INFORM FINAL ARTIST 
SELECTION

JULY 
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CONCEPT DESIGN SCHEMATIC DESIGN PRELIMINARY DESIGN FINAL DESIGN BIDDING CONSTRUCTION
(COMPLETE BY 2030)PRE-DESIGN

Q1 ‘26 Q3 ‘26 Q4 ‘26Q4 ‘25Q3 ‘25Q2 ‘25Q1 ‘25 Q2 ‘26 Q1 ‘27 Q3 ‘27 Q4 ‘27Q2 ‘27

GATEWAY DESIGN BRIEF DESIGN & COORDINATION
PUBLIC 

CALL FOR 
ARTIST

FINAL ARTIST 
SELECTION

CONTRACT COORDINATION

ARTIST SELECTION 
PANEL MEETING

DESIGN 
CHARRETTES

NOW

WELCOME GATEWAY

KIMLAU PLAZA CONCEPT DESIGN SCHEMATIC DESIGN PRELIMINARY DESIGN FINAL DESIGN BIDDING CONSTRUCTION
(COMPLETE BY 2030)PRE-DESIGN

Q1 ‘26 Q3 ‘26 Q4 ‘26Q4 ‘25Q3 ‘25Q2 ‘25Q1 ‘25 Q2 ‘26 Q1 ‘27 Q3 ‘27 Q4 ‘27Q2 ‘27

GATEWAY DESIGN BRIEF DESIGN & COORDINATION
PUBLIC 

CALL FOR 
ARTIST

FINAL ARTIST 
SELECTION

CONTRACT COORDINATION

ARTIST SELECTION 
PANEL MEETING

DESIGN 
CHARRETTES

NOW

DCLA PERCENT FOR ART PROCESS: ARTIST SELECTION
CHINATOWN WELCOME GATEWAY

Website: https://www.littlemeat.net/

FINAL ARTIST SELECTION
2025 08 01

•	SELECTION COMMITTEE UNANIMOUSLY 
SELECTED JENNIFER WEN MA BASED ON 
COMMUNITY FEEDBACK AS WELL AS PAST 
EXPERIENCE WITH CHINATOWN

JULY 
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WELCOME GATEWAY
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MEMORIAL ARCH 
RESTORAITON



KIMLAU WAR MEMORIAL ARCH RECONSTRUCTION
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CONCEPT DESIGN SCHEMATIC DESIGN PRELIMINARY DESIGN FINAL DESIGN BIDDING CONSTRUCTION
(COMPLETE BY 2030)PRE-DESIGN

Q1 ‘26 Q3 ‘26 Q4 ‘26Q4 ‘25Q3 ‘25Q2 ‘25Q1 ‘25 Q2 ‘26 Q1 ‘27 Q3 ‘27 Q4 ‘27Q2 ‘27

NYC PARKS MEMORIAL ARCH RESTORATION

NOW

RECONSTRUCTION SCOPE:

TIMELINE:

•	REPAIR ARCH STRUCTURE AND MORTAR JOINTS 

•	REPLACE OR RESTORE STONES  

•	CLEAN THE ENTIRE STRUCTURE 

•	STABILIZE FOUNDATIONS AND ADD SITE 
IMPROVEMENTS, INCLUDING BIRD DETERRENTS  
AND BENCH RESTORATION

MEM. ARCH RESTORATION
(NYC PARKS)

KIMLAU PLAZA
(CHINATOWN CONNECTIONS)

Chinatown Connections Kimlau Memorial  Field Report 

Jablonski Building Conservation, Inc.  June 5, 2026 
Architectural Conservators  Page 4 

 
Figure 5: Roof slab being lifted from the monument. 

 

 
Figure 6: Roof slab showing underside. 
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Chinatown Connections Kimlau Memorial  Field Report 

Jablonski Building Conservation, Inc.  June 5, 2026 
Architectural Conservators  Page 4 

 
Figure 5: Roof slab being lifted from the monument. 

 

 
Figure 6: Roof slab showing underside. 



CHINATOWN CONNECTIONS JULY 2026 | 15

CONCEPT DESIGN SCHEMATIC DESIGN PRELIMINARY DESIGN FINAL DESIGNPRE-DESIGN

Q1 ‘26 Q3 2026 Q4 2026

INFORM AND UPDATE

CCWG
MEETING 

#7

CCWG
MEETING 

#8

CCWG
MEETING 

#9

CCWG
MEETING 

#10

CCWG
MEETING 

#11

Q4 ‘25

TABLING+POP-UPS/ 
FOCUSED 

ENGAGEMENT

Q3 ‘25Q2 ‘25

SHAREBACK SESSIONSANALYSISLISTENING + INFO GATHERING

Q2 ‘26

SITE INVESTIGATION AND DATA GATHERING

WE ARE HERE

Timeline
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DISCUSSIONS


