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Key Terms

	Fund Legal Name
	

	General Partner Legal Name
	

	Management Company Legal Name
	

	Objective or Strategy
	

	Target Fund Size (incl. cap amount)
	

	Minimum Commitment
	

	General Partner Commitment
	

	Term (incl. extension information) 
	

	Offering Period
	

	Investment Period
	

	Investment Period Start Date
	

	Investment Size
	

	# of Investments
	

	Initial % / Reserve %
	

	Target Return (IRR and MOIC, gross and net)
	

	Planned Drawdown Schedule
	

	Management Fee
	

	Preferred Return
	

	Carried Interest
	

	Other Costs
	




Part 1.  Firm Overview, Organizational Structure, and Team

a. Firm history, background, and general investment philosophy

[Response]

b. Senior management team background and qualifications

[Response]

c. Background, relevant experience, and qualifications of the individuals who make up the investment team executing on the proposed strategy

[Response]

d. Overview of organizational structure

[Response]

e. Fundraising history and capabilities

[Response]

Part 2.  Investment Strategy and Key Terms

a. Provide an overview of the proposed fund strategy and approach, including: Target size of the fund, expected number and structure of underlying investments, projected return, term of the fund, and split between initial investment versus follow-on investments 

[Response]

b. Target NYCEDC commitment (ranging between $1 million and $5 million)

[Response]

c. Capital raising strategy and detailed status of fundraising. Include date of the first close, amount closed or targeted in the first round, dates of subsequent closes, and respective target amounts, target final close date, and final allowable close date as per the legal documentation

First close: mm/dd/yyyy
Closed capital as of mm/dd/yyyy: $[] million
Committed capital as of mm/dd/yyy: $[] million


[Additional response]



d. Provide a description of how the Firm proposes to be compensated, including all fees and expenses that would be paid by the Catalyst Fund or any other sources. Include a breakdown of management fee structure over the fund term and optional extension years. Include fund formation expenses and carry structure. 

[Response]

e. [bookmark: _Toc140132904]Describe how financial performance will be tracked and reported

[Response]

Part 3.  Impact Strategy

a. Confirm whether the Fund meets all criteria in Section V “Materials Terms and Conditions” or if the Fund is applying as a Deep Impact Fund. 

	Material Terms and Conditions
	Confirmation

	1
	Competitive Financial Return. All proposed investments must offer risk-adjusted, market rates of return which are comparable to similar strategies with similar risks, maturities and conditions
	[Yes, confirmed]

	2
	Track Record. All applicants, proposers and/or key staff members must have verifiable experience investing in private portfolio companies and projects. The Fund Manager must have at least three years of experience managing an investment vehicle or portfolio of investments similar to that of the proposed Investment Fund
	[Yes, confirmed]

	3
	Investment Concentration. The Investment Fund must confirm that it is raising capital from multiple sources and that the Catalyst Fund’s commitment will not make up more than 20% of the total investment capital of the Fund
	[Yes, confirmed]

	4
	Liquidity. The Investment Funds must return capital to investors within a 10-year term, excluding optional extensions; strategies with a term beyond 10 years may be considered if the term is a market standard for the respective investment strategy
	[Yes, confirmed]

	5
	Operational Due Diligence. Prior to receiving a commitment, the Investment Fund must complete operational due diligence, which will be conducted by an external consultant selected by the Catalyst Fund. Through the operational due diligence process, the Catalyst Fund must determine that the Applicant has adequate resources to carry out the functions proposed in the Applicant’s application
	[Yes, confirmed]

	6
	Private Investments. The Investment Fund will only invest in private portfolio companies and projects through private market debt investments or private market equity investments, which may become public post-investment. Investments into portfolio companies or projects may take the form of equity, debt, or hybrid investments, including convertible debt and SAFE notes.
	[Yes, confirmed]

	7
	Prohibited Investments. The Investment Fund will not be directly and primarily engaged in (i) the production, use, distribution, or trade of or any other business activity involving alcoholic beverages (excluding beer and wine), tobacco, or weapons or munitions, (ii) the ownership or operation of private prisons, or (iii) the exploration for or refinement, distribution, or sale of fossil fuels (including oil, coal, and natural gas).
	[Yes, confirmed]

	8
	Impact Verticals.  The Investment Fund strategy must be aligned with at least one of the Program’s Impact Verticals, which includes diverse entrepreneurship, economic mobility, and innovation sectors, as described in Section I.
	[Yes, confirmed]

	9
	NYC Commitment. The Investment Fund must demonstrate a commitment to New York City by satisfying both of the following criteria: 
a. Presence: The Applicant must have a physical presence in NYC, defined as a physical office located within NYC or at least one senior investment professional based in New York City. 
b. Investment: The Investment Fund must commit to investing at least five times (5x) the Catalyst Fund’s committed capital to companies or projects based in NYC, defined as having a physical office located within NYC or at least 25% of their employees work in New York City. Deep Impact Funds may be exempt from this requirement if the Investment Concentration exceeds 20%
	[Yes, confirmed]



We will consider Investment Funds that, due to their impact-first thesis, fail to meet one or more of the three following terms: Competitive Financial Return, Track Record, and/or Investment Concentration. If this is the case, the Applicant may apply as a “Deep Impact Fund” by completing the questions in Part 3B. Otherwise, your application will be considered non-responsive and shall be rejected.

If you meet all of the criteria in Section V “Material Terms and Conditions”, you should not complete the questions in Part 3B. 	Comment by Shawn Shafiei: Include NYC Commitment 5x if we make that change

If you fail to meet a criteria other than Competitive Financial Return, Track Record, and NYCEDC Investment Concentration, your application will be considered non-responsive and shall be rejected. Note an additional exception is made for NYC Commitment-Investment if our Investment Concentration exceeds 20% of the proposed fund. 

b. Summarize the impact thesis of the Fund, including the key impact outcomes the Fund Manager seeks to achieve 

[Response]

c. Describe the Fund’s alignment with one or multiple of the Impact Verticals, as listed in Section I

[Response]

d. Describe any impact metrics that are tracked and reported by the Fund

[Response]

e. Share any other activities (e.g., ecosystem building initiatives, internship programs, carried interest sharing) outside of the investing strategy that may contribute to the Applicant’s broader impact strategy

[Response]

f. Summarize the Applicant’s ESG practices, and, if applicable, how the Applicant attempts to institutionalize those practices across its portfolio companies and projects

[Response]

Part 3B. Deep Impact Fund Questions

Only complete this section if the response to Part 3, question (a) included a “No” for Competitive Financial Return, Track Record, and/or Investment Concentration

a. Explain the Firm’s impact strategy and how that aligns with the fund’s impact thesis

[Response]

i. Describe any shifts in the Firm’s impact strategy over time

[Response]

ii. Explain any shifts that have occurred in the development of the proposed Fund’s impact thesis or between prior funds 

[Response]

b. Describe how the Fund’s impact strategy has shaped the Fund’s investment strategy

[Response]

c. Explain how the Fund’s impact thesis is embedded in its investment processes, from origination to portfolio management

[Response]

i. Indicate if the Fund will pursue investments that do not align with the impact thesis; if no, provide examples of such investments the Fund will not pursue

[Response]

d. Explain why the Fund’s impact strategy does not allow the Firm to meet the Material Terms and Conditions in Section V.

 [Response]

i. Indicate if the Fund is operating within a market that requires a concessionary investment strategy

[Response]

ii. Indicate if the Fund’s impact and investment strategies are innovative and/or have not been executed upon before 

[Response]

Part 4.  NYC Commitment

a. Provide a general narrative describing the Applicant’s current commitment to New York City and how this commitment may evolve over the life of the Fund (e.g., plans to expand operations or increase staffing)

[Response]

b. Confirm the Applicant’s headquarters, i.e., its principal place of business. 

[Response]

c. Confirm the number of employees at your headquarters and in NYC (if different). Provide the absolute numbers as well as the percentage of total employees. Provide working location of all senior investment professionals

[Response]

d. Indicate if the Applicant has engaged with NYCEDC initiatives or other relevant programming that promote the growth and diversification of NYC-based companies, entrepreneurship, and the broader NYC investment ecosystem

[Response]

e. Quantify total investment activity in New York City (both in terms of investment and number of companies) to date. Include the names and boroughs of all NYC based portfolio companies in the proposed Fund, if the investment period has started. Include a few sample names and boroughs for NYC based portfolio companies in prior investment funds 

[Response]

Part 5.  Track Record 

a. Provide a detailed track record of relevant prior investment vehicles or portfolios, including: 
i. Financial performance, realized and unrealized (include a comparison to internal targets and external benchmarks)
ii. Financial performance, gross and net (include a comparison to internal targets and external benchmarks)
iii. Exits and write-offs
iv. Defaults
v. Any other relevant financial metrics 

[Response]

b. If the Applicant has served as a resource for portfolio companies and projects, beyond being a capital provider, describe the impact to financial performance 

[Response]

Part 6.  Firm Infrastructure and Processes

a. Overview of operational capabilities and structure, including any key team members who are focused on non-investment roles, such as fundraising, compliance, finance or other operations roles 

[Response]
 
b. List of third-party service providers that the firm engages with

[Response]

c. List and brief description of Applicant’s governance, policies, and processes, including with respect to investment decisions

[Response]

d. If applicable, describe any affiliations, joint ventures, or partnerships with other firms

[Response]
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