Risk Management

Given the diverse nature of projects, initiatives and assets managed by NYCEDC and its
concentrated operational geography, the Corporation is exposed to a variety of exposures and
their potential risks. Based on NYCEDC’s operations, the Corporation’s risk can largely be
categorized as theft of, damage to, and destruction of real assets; various types of injury or harm
to employees and third parties; tort law; and reputational. In response, NYCEDC diligently
works to identify, understand and, where possible, quantify these risks associated with current
and potential operations to ensure the appropriate action is implemented to properly address
them. The Corporation uses several methods to mitigate these risks, including but not limited to
loss prevention/risk engineering, contractual risk transfer, and the use of financial and
commercial insurance products.



