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About Marvel

DISCIPLINES

e L andscape Architecture

e Urban Design & Planning
e Community Engagement
* Architecture

* Interior Design
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e Graphic Design

OFFICE LOCATIONS
New York, San Juan,
Richmond, Barcelona
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community-led design
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Project Structure

City Hall

NYCDOT

New York City Department of Transportation

Agency Partners

NYC Department of Cultural Affairs (DCLA)

NYC Department of Parks and Recreation (PARKS) NYCEDC

New York State Department of State (NYSDOS) New York City Economic Development Corporation

MARVEL
(Design Lead)

PUBLIC ENGAGEMENT DESIGN

MARVEL
PUBLIC WORKS PARTNERS FU WILMERS DESIGN
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Project Boundary

PROJECT BOUNDARY & DOT STREET REALIGNMENT

MEMORIAL ARCH AND LIN ZE XU STATUE AY
(NYC Parks) _~E BROADW

KIMLAU SQUARE

PARK ROW
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COMMUNITY
ENGAGEMENT



The team conducted

19 engagement events

across Chinatown from
March to June 2025 Ly
@, OPEN DOOR

Tal

YA\ CPC CHRISTIE ST. [§

Public Meeting

PELL OPEN STHEET

Community Stakeholders Walk-through

D CONF UL‘-IUS PLAZA

; 4 : A" g / E.E.E FESTIVAL
. P : I k- _ COLUMBUS PARK . ’ O—
op-ups _ : S s,
Kimlau Square #1, #2, #3 # | R TRANEF!GURATIDN CHURGH |:| \ f -

Transfiguration Church _ &
Confucius Plaza = . VS PS 121!

Columbus Park ’
Chinatown Supermarket s & Chinatﬂ*ﬂﬂ ”NGRC E' KIMLAU SQ PDPUPS

‘ Tabling v/

 Smith Houses PN 2 \ g g\ e bt

« Gotham Park Block Party S : AV 4
+ Chinatown Bid Pell Open Street GOTHAM PARK : y&n. Y, ' 2
+ 80" Anniversary Of The American ¥ O = C A=

g .
Legion, Lt. B.R. Kimlau Chinese S

D CHINATOWN SUFERMARKET

Memorial Post 1291

+ E.E.E Festival 3 ' \ ; O
@ senior center e b EihE ™ <> 100 GOLD ST. !

* CPC's Open Door Senior Center
* VHS Chinatown NNORC
+ 100 Gold St.

A Schools

« P.S.124
+ P.S.130
» CPC Christie St. After-school Program
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Out of 19 engagement events, we have done

Walk-throughs with Community Stakeholders

CHINATOWN CONNECTIONS | E/EDE MARVEL fwd|A+U @smntec L ke Works

Partrers



Out of 19 engagement events, we have done

1 Public Meeting

CHINATOWN CONNECTIONS
PUBLIC MEETING #2

EIEEIR 2FHATE #2
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Out of 19 engagement events, we have done

7 Pop-up Events

POP-UP AT KIMLAU SQUARE
trERZE - 2IiRERS
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Out of 19 engagement events, we have done

7 Pop-up Events
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POP-UP AT
COLUMBUS PARK

RS EL - SHmfh A E

CHINATOWN CONNECTIONS | E/EDE MARVEL fwd|A+U @Stantec L ke Works

Partners




Out of 19 engagement events, we have done

7 Pop-up Events

KIMLAU SQ.
P

WHAT WOULD YOU LlKE :
TO SEE IN THE FUTURE AT
; KIMLAU SQUARE? %
\ RENSRIVBIREEE 20 n 2
1-H¥' ﬁﬂ 2 ?
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EL POP-UP AT
CHINATOWN SUPERMARKET
OF MANHATTAN

TR - FrphEED

S T
_;'_'Fl'"

TR

e T

"Ex‘

i

CHINATOWN CONNECTIONS | E/EDE MARVEL fwd|A+U @Stantec L bic Works

Partrers



Out of 19 engagement events, we have done

S Focus Engagement at Schools

School Engagement at  \
PS130

EEZ2E -PS130

School Engagement at
Christie St. After-school

Program
B2 -

Christie St. 328 % &
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Out of 19 engagement events, we have done

4 Tablings at Community Events

TABLING AT SMITH HOUSES
EARTH DAY EVENT

HEEE) R EE-
SFEHTAJS
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Out of 19 engagement events, we have done

4 Tablings at Community Events

-

1

I
-

TABLING AT GOTHAM
PARK BLOCK PARTY

SEHTEEE -
SEA R EHERY
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Out of 19 engagement events, we have done

3 Focus Engagement at Senior Centers

Py

OPEN DOOR SENIOR o Yy

o\
CENTER

REAPL - Alm$l

Public Warks
Partrers
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Launched Surveys filled both online and in-person, and received

148 responses

Help improve
Chinatown’s public space!
Share your thoughts in this

ONLINE SURVEY
(link in caption)

el PRSI RIS IRE |

INEB AR AEZER !
(BEEAENT)

B =/e0c A

Chinatown Connections: Kimlau Square
Engagement Survey

SHARE YOUR THOUGHTS OM THE REDESIGMN OF KIMLAL SOUARE.

Chinatown Connectiona ia a public realm improvemeant project designed to celebrate the
cultural heritage of Manhattan's Chinatown, improve multimodal circulation in

the area, and support local economic development. Alongside Beautifying Park

Row and creating a Chinalown Welcome Gateway, reimagining Kimlau Square is a

key investment to improve navigation and expand public space within the complex
interzection.

Share your thoughts with us 1o help shape the future of Kimlau Square! This survey
takes 510 minutes to complete. We appreciate your time and dedication.

(The Mew Yaork City Economic Development Corporation (MYCEDC) is leading Chinatown
Connections, in partnership with the Mew York City Department of Tranaportation
(NYCDOT) and NYS Department of State (NYSDOS). NYCEDC has procured Marvel as the
Dezign Team Project

Lead for this project.)

cng.marvel@gmail.com Switch account &2y

3 Motshared

* Indicates required guestion

MEECEHE  SERLTEE:
hitps fdoce. google.comyforme/d/ e/ 1 FAlpOLScHR ARV SERUGojdbMTMY X TWEyHwREZwg
bl4gJ_micijz X0ND/ viewfarmTusp=header

ZIP code ®
(M/A&, if not applicable)

Your answer

CHINATOWN CONNECTIONS | 2/EDE MARVEL fwd|A+U () stantec L"u,,,cwm Sep 2025 | 17
Pa

i
rimers



ENGAGEMENT EVENTS
Groups Engaged:

PEOPLE ATTENDED

WRITTEN COMMENTS

VOTES ON DESIGN ELEMENTS

SURVEY RESPONSES
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What we’ve seen..

ITS YOUR TIME TO BE A
LANDSCAPE DESIGNER!
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What type of things you wanl to see
there? Tra i
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Use scissors, gluesticks and colars
1o collage or paint the empty space
on the right, to show everyone what
kind of activities you want to do with
your friends and family!
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Public Warks
Partners

F=—0UR TIME TO BE A
BCAPE DESIGNER!
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¥ WHAT DO YOU "H’HWM i
OF THE EXISTING
KIMLAU SQUARE?"

*%} (R RTE MBI
%ffﬁ—
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KIMLAU SQ. 8
’a’E'J‘f%l‘*iﬁ _’
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WHAT WOULD YOU LIKE
TO SEE IN THE FUTURE AT
KIMLAU SQLIARE?

4q~gjﬂg1f mcmy more...
o e AT

g S . W e T Sm— u.m‘*‘“ 4
' L el - \ | | o
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What we’ve heard..

We need to get rid
of these pigeons!

NNORC Senior Center

Build a beautiful and clean space

for minority groups. Ensure that No. 1 - Do everything possible

IHe ki hove d posiive | to expand the public space.
impression of Chinatown as they No. 2 - Importantly, let’s ensure

are growing lfgl-“m Pt pedestrian and vehicular safety.

No. 3 - Public space needs to be

clean!
-Postcards @ Open Door Senior Center

The new square needs to
reflect and represent the
culture of Chinese Americans space for all

when “East meets West”. different Types
-Popup at the Confucius Plaza \ of activities!

We need a

and many more...

Sep 2025 | 21
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An analysis of 332 written comments revealed
four key themes that highlight Existing Conditions
and Visions for Kimlau Square...

DESIGN & LANDSCAPE
CIRCULATION & CONNECTIVITY
ART, CULTURE, PROGRAMMING

B GENERAL COMMENT
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What We Have Heard

IN THE FUTURE AT THE KIMLAU SQUARE,
| WOULD LIKE TO SEE/EXPERIENCE:

RIRERIHERIS FHAAF /6288

LARGE MULTIUSE GATHERING SPACE SHADING STRUCTURE
SHEKRNTHR RETEY

OUTDOOR EDUCATIONAL PROGRAM

DANCING CHIMES NATIVE PLANTS SHADE PROVIDING TRELS
BRARSYR nE- axen

RENDENE mEan Rxuaw MR

GAMES (E.0. CHESS / CARDS)

TAN sl atan fWeE W
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Emerging Themes & Design Priority

Public space and Landscape

Shade-proviing trees
Native piarts |
Shading structre [

Lighting

Interactive-Art installation
Lighting installation

Green infrastructure

Water filler station

Large mutli-use gathering space

Movable seating+tables

3 Most Requested Elements are:

Picnic area

Signage for historical cultural

Fixed seating+tables T re es
Health and fitness programming N a -I-ive P I q n.l.s

Paving Pattern -
Small gathering space Shqd I ng S'I'ru Clllu res
Performance/stage area

Outdoor educational program

Dancing chimes
Games

0 10 20 30 40
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Emerging Themes & Design Priority

Safety and Connectivity

Pedestrian and
Crosswalk Safety

Road Design

Bike

Traffic

Signs & Wayfinding

NYPD

2 Key Transportation Improvement
Requests are:

Pedestrian Safety

/0

sus DD Improved Road Design
L
0

Skateboarders

10 20 30
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Community Visions

1

APLACETO
GATHER

A green, shaded, and
comfortable gathering

place where mature trees,

thoughtful amenities, and
flexible spaces invite
people of all ages to
connect, rest, play, and
celebrate together.

SAFE AND
CONNECTED

A road design that
Improves pedestrian
safety and neighborhood
connectivity and that
minimizes friction at key
crossings to Kimlau
Square.

INCLUSIVE AND ADAPTABLE

An inclusive space that should be designed flexibly to accommodate many different

types of programming, uses, and people.

CHINATOWN CONNECTIONS | E/EDE MARVEL fwd|A+U @Stantec L ke Works
B

artrers
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Design Goals

The new public plaza will serve as
a gateway to Chinatown, expand
the public space, and minimize
conflicts between different modes
of movement.
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Design Goals

Celebrate and A Place to Gather Safe and

Share Culture Connected

Develop a cohesive design Create a premier, expanded, Simplify the existing travel
Sl o O B L [ and more functional open patterns in the square to
Sr‘\e'r?;i:e\frlslfrﬁ!yng;;’rl:gg;;\/so d space for Chinatown to create a more typical
that highlights the existing better accommoda’re.ﬂ.\e. Intersection and ensure
memorials and statues and plethora cultural festivities smoo’rhgr, more direct

and gatherings that occur in connections for all roadway

provide a location for a new :
gateway installation the neighborhood. users
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A Place to Gather
Expand the Public Space

Current: ~ 11,250 SF Proposed: ~ 27,700 SF Enlarged x2.5

- Extended Sidewalk Curb Space i

[ Main Public Space
LR 1 TaE
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Celebrate and Share Culture
Embrace 3 Cultural Markers

ol
|l|'.

ARCH TO REMAIN IN PLACE
= (RESTORATION IN PROGRESS)

LIN ZE XU STATUE ALIGNED
2_ WITH EAST BRAODWAY,
FACING EAST BROADWAY

-

3 . GATEWAY LOCATION TBD
i ]
A

h
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Celebrate and Share Culture
Kimlau Memorial Arch Reconstruction

Updates:

Procurement is
complete and
construction is
starting imminently

Construction
duration is
anticipated for 1
year (completion
summer2026).

CHINATOWN CONNECTIONS | E/EDE MARVEL fwd|A+U

Scope of work

Proposed Work Key
Work shown is typical for all elevations

1.

2.

Disassemble arch lintel'column connections
and lintel roof stones.

Remaove cracked portions of granite and hold
for re-use or for modeling new replacement
units

MNew and/or refurbished structural steel
assembly and conneclions

Mew matching granite components or
reinstall salvaged building fabrie
wherever possible

Rout and replace failed mortar joints
Chemically cleanfwash entire structure

Footing/foundation stabilization as
required

Install new bird deterrent apparatus along
reof idge, column tops and projecting side
brackels.

Restore and chemically clean existing cast
concrete benches

@ Stantec

North/South Elevation

Kimlau Memorial Arch Reconstruction
Kimlau Square | Borough of Manhattan

East/West Elevation
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Celebrate and Share Culture
Lin Ze Xu Statue

=

T

o -

The location of the statue will be finalized with consensus from the Fujianese groups and leaders.
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/. ' ,
Jennifer Wen Ma Jmﬁ/’(’ %/@ jﬁl

Website: https://www.littlemeat.net/ PROJECTS

m
1
T

;"I
R S
L g

Location options for the Welcome Gateway will be developed in coordination with several stakeholders including
the artist, DOT, BID, etc..
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A Place to Gather
Size Comparison - Bogardus Plaza

DOT PLAZA, BOGARDUS PLAZA, 5 Hudson St, New York, NY 10013

Bogardus Plaza

CHINATOWN CONNECTIONS | £/EDE MARVEL fwd|A+U () stantec

Proposed Kimlau Square

ks "f
Mllun““ g

iﬂ-
g -A"

7 P
ml!l'“‘“ . |

1 . - " o
= d = ]

(Design to be determined with DOT traffic study and stakeholder input)

EEEEnm Plaza limits
Limits of sidewalk
W= Planting zone
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A Place to Gather
Size Comparison - Gansevoort Plaza

DOT PLAZA, GANSEVOORT PLAZA, 38 Gansevoort St, New York, NY 10014

Gansevoort Plaza Proposed Kimlau Square

..-‘\-- .

A
S

=
=
ﬁ I
—

=

(Design to be determined with DOT traffic study and stakeholder input)

EEEEnm Plaza limits
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Safe and Connected
Current User - Kimlau Square Mode Share (PM Peak Hour)

5,000 10,000 15,000

h

. THE SQUARE TODAY IS
FULL OF PEOPLE

1) &

PEDESTRIANS ACCOUNT
FOR ALMOST 80% OF USERS

& @

F
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Safe and Connected

Kimlau Square Road Share Space Chart - Current

>\
©
3
O
po
&

Space shared between different modes - Current

CHINATOWN CONNECTIONS | £/EDE MARVEL fwd|A+U () stantec

THE CURRENT SQUARE IS
MOSTLY ROADWAYS

ONLY 1/3 OF THE SPACE IS
FOR PEDESTRIANS

5,000 10,000 15,000

@h

1
H

@ @

Current Users (PM Peak Hour)
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Safe and Connected
Kimlau Square Road Share Space Chart - Proposed

A REDESIGN ALLOWS FOR THE
CREATION OF A MUCH LARGER
OPEN SPACE

FULFILLS THE GOAL OF BETTER
ACCOMODATING CULURAL
FESTIVITIES AND GATHERINGS

Space shared between different modes - Proposed

CHINATOWN CONNECTIONS | £/EDE MARVEL fwd|A+U () stantec
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Safe and Connected
Primary Vehicular Flows

TRAFFIC MOVEMENTS ARE
COMPLEX

2/3 OF THE VEHICULAR

MOVEMENTS ARE TURNS

HIGH NUMBER OF CONFLICTS
BETWEEN TURNING VEHICLES
AND PEDESTRIANS

CURRENT % VEHICULAR ROUTE

( ....... BUS/EMERGENCY
VEHICLE ROUTE
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Safe and Connected
Primary Vehicular Flows

REALIGNMENT SIMPLIFIES
MOVEMENTS

ONLY 1/3 OF MOVEMENTS WOULD

BE TURNS

FULFILLS THE GOALS OF
SIMPLIFYING TRAVEL PATTERNS
AND CREATING A MORE TYPICAL

AND PREDICTABLE INTERSECTION

PROPOSED ) VEHICULAR ROUTE

(. R > BUS/EMERGENCY
VEHICLE ROUTE
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Safe and Connected

Reduce Crosswalk Length

3
3
A

PARK ROW

e

&
1S LLIOW

€. BROADWAY

oRK ROV
2 5 2
3 3
A  me 3
SHORT CROSSWALK
CURRENT (<65')
)

PROPOSED
:.f::)CROSSWALK

CHINATOWN CONNECTIONS | E/EDE MARVEL fwd|A+U

Sep 2025 | 41



CONCEPT FRAMEWORK



Observation & Analysis
Site History & Character

THE KOLUCH O KALCH-HOOK PPuxbh,
s 6 e fat Qleles Temes,

Chatham Square showing
Doubledeck Elevated,
New York City.
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Observation & Analysis

Chinatown Public Realm: Creating Connections

To Centre Street E
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" Little Ital S Roosevelt Park
! : y A Eﬂ p
i s 2 A
] & ." | & !
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= y g e .
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‘. . . ~ %%, > Confucius '% .
{\b'. L] [] .i‘;‘Fﬂ‘ > J PlEIIEl - :
e, S . ; A, . ;
e, Yo, - - " : % -'__..--a:
'r#. : LE'\I::\-'D.H.S:["-EE snmmsl “-' o :
.'. '.. Amn ‘--.QI-I. ‘. . -:
i % . Pike and .
Five Paints *.'*. .l", d % Allen Malls :
Marker . S s ans®
;'.‘ P Kimlau . "”"".ﬁ,“- ;
City Hall Park Square £ E,{,ad:.\af Tl at mET To Essex
and Subways ok, _'"__..--..---- Market
€. Municipal Building P 05 .
.ty and Subways et es® Ty i
by "" ﬁ-llﬂﬁﬁ'{ 4'.... ‘_..- -
.‘ﬁk ."'-' La{éﬁﬁ -.I"l} -
."*.. ot ---l'.'. .l
nl"-- * -l "
¥ T'\"RD\H .“ : ."
f"‘ .“.. ‘: ".
t".‘ -.,"’ '" ::
-i-‘- 1-.‘ : =:
o’ +" ::, !
Lt Stairs down from James Madison Park «* '-_ .
Lot Brooklyn Bridge . . s '/
£ v
L’ the Arches Plaza /3 A
k‘ To East River Greenway
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We are continuing the Community Engagement effort throughout Concept Desgin

Chinatown BID Summer Refreshing Weekend
08/09/2023

1S

& | 18 b -
R g o PR R — SAFE
ol : By -
= BN COMMUNITY ap—
""F”l f i 4 '

Think!Chinatown Block Party Smith House Family Day

08/10/2023 08/23/2023
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Concept Inspirations

ke

HISTORIC TIDAL ESTUARY

MEANDERING

Reference the site’s hydrologic history with a design language that invite
both movement and moments of rest.

CONVERGENCE CITY GRID
Reinforce Chinatown and the site’s identity as a convergence of different At the intersection of different grid alignments, position the
neighborhoods and a shared gathering space. site as a connector that improves connectivity and flow.
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What we have heard
Circulation - Day-to-day
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Mott St.

DIRECT PEDESTRIAN
CIRCULATION

MEANDERING PATH
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What we have heard
Circulation - Event

LARGER EVENTS FLOW FROM MOTT ST,
PAUSE AT KIMLAU SQ, AND THEN HEAD

TOWARDS EAST BROADWAY

.....ooooooooo-.....
°

WOR TH ST ..o . - l//f/../

&
9
Y o r
§ 3
~N
)

L)Y PROCESSION FLOW
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What we have heard
Flexibility - Gathering Space for Different Scales

%’k
S

WORTH gt

ppR¥ 208

CHINATOWN CONNECTIONS

Z/EDC MARVEL

~
(7,]
&
I
DOy §
E
Rs Sy Q
o CIRCULATION /
SPILL-OVER ZONE
Ci
6500 SD (650 PEOPLE)
o MEDIUM EVENT  ©P°
2400 SF (240 PEOPLE)
. SMALL EVENT
1000 SF (100 PEOPLE)
o MEDIUM EVENT
1500 SF (150 PEOPLE)
Q’
%
&
S <
N %
& %

fwd | A+U () stantec
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What we have heard
Flexibility - Gathering Space for Different Scales
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What we have heard
Street Level Commercial Activation
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What we have heard
Planting - Buffer
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What we have heard
Canopy and Shade
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What we have heard
Conceptual Framework
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Timeline

WE ARE HERE

TABLING+POP-UPS/
FOCUSEIL
ENGAGEMENT

LISTENING + INFO GATHERING >ANALYSIS SHAREBACK SESSIONS > INFORM AND UPDATE

CONCEPT DESIGN

May 2025 September 2025 Janurary 2026 June 2026

SITE INVESTIGATION AND DATA GATHERING

CCWG CCWG
MEETING #7 MEETING #8
(JULY) (SEPTEMBER)
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DISCUSSION
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