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• The International Maritime Organization 
(IMO) sets standards for safety, security, 
and environmental performance of 
international shipping

• MARSEC (Maritime Security) is a three-tiered 
system used by the United States and Canada 
to communicate the level of maritime 
security threat.

 

Security Considerations



• The Facility Security Plan is a flexible 
and scalable plan for a specific Port 
Facility.

• The Plan requires layers of security 
barriers and modified processes that 
can be deployed at each elevated 
MARSEC level.

• The Plan is a risk-based analysis and 
allows for creative solutions.

• Precedent for conversion of secured 
wharf spaces to public use on non-
cruise days.

Security Considerations



• Commercial Downtime associated with Port 
Activities is not conducive to commercial 
enterprise.

• Cannot depend on cruise passenger 
patronage as they have an all-inclusive 
package awaiting them.

• Vessels typically in Port from 6am-5pm.

• Most successful are evening-based 
activities with active walk-up clientele.

Commercial Considerations
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Bridging or elevated buildings that:
Frame views to the water

Allow public space below

Allow ROW’s or linkages below

- Above buildings or concourses
- Commercial or park

- Above buildings or concourses
- Commercial or park

- Some or all terminal functions below grade
- Allowing for public space at grade

- Cruise | Public
- GTA designed as Plaza
- Retractable fences/walls for open space

- Public Front | Secure Back
- Contiguous open spaces vs. on-port

- Connecting to offsite functions
- Amenity linkages
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Public 
Intervention 

Intensity



Underground or 
Elevated 
Functions

Public 
Rooftops

Commercial 
Spaces

Dedicated 
Spaces

Bottom – Secure

Top – Public

Terminal functions 
below the public plane

Commercial 
Spaces



Public veranda at 
all times

Commercial & 
public on top

Terminal functions 
on bottom

Elevated 
entrance deck



Commercial 
complex



Flexible Space

Retractable fence, 
allowing waterfront 

access on off-
cruise days



Open fence on off-cruise days

Closed fence on cruise days

20m waterfront available to the 
public on off-cruise days



Flexible Space

Commercial



Public waterfront opens views to the Opera House

Flexible Space

CommercialCommercial

Public waterfront opens views to the Opera House

Provisioning trucks 

access designed as plaza

Commercial space 

with prime views



Gate opens waterfront to 

the public

Fence

GTA

Public space



Flexible Space Commercial

Underground Functions



Access to terminal 

underground

Ship access
Movable wall

Public area 
always

400KsqM Mixed 

use development

Movable wall, down position

Commercial

Flexible Space

Underground Functions



Wall up during cruise

Movable wall, down position

Movable wall, up position



Building as secure 
perimeter

Dedicated Spaces

Front – Public

Back – Secure

Public Rooftops

Building as secure 
perimeter



Dublin Master Plan

Open to public during 

off-cruise days

Commercial

Flexible Space

Pedestrian Bridges

From GTA to terminal
Terminal entry

GTA



Fully integrating the port into the City

Will work with and without the ships

Integrating the riverfront

Facilitating traffic

Closed to public during 

cruise operations

Retail-lined terminal

Terminal entry

Dublin Master Plan

Secure concourse

GTA

Pedestrian bridge to 

terminal

Gate closed on 

cruise days



Lead: Karp Strategies

Interventions  
Activity



Introduction to Interventions Activity   
10 min

Disperse to Assigned Groups and Stations 
5 min

Interventions Activity 
50 min



Implement sustainable
practices to reduce the 
site’s environmental 
impact.

Sustainability 

Improve traffic flow 
and safety, and reduce 
congestion through 
street design and 
wayfinding.

Traffic & Congestion 

Create vibrant and 
accessible spaces that 
foster community 
interaction.

Streetscape

Drive local commerce 
and engagement with 
diverse retail and 
activities.

Activations & Retail



Where did these interventions come from?

• Public Workshop 1: Several of these interventions were 
directly recommended by workshop participants.

• Best practice research: Some of these strategies have been 
used in other places to counter or mitigate problems 
identified by workshop participants. 

How will these interventions be used?

• Based off the feedback collected today and through the 
Online Survey and Interviews, we will develop an initial list 
of recommendations that will be previewed at Public 
Workshop 3 to collect a final round of feedback and input.

• Today, participants will have the opportunity to highlight 
their preferred interventions and suggest interventions that 
have not been brought up yet. 



Where are these interventions 
from?1 This is not a complete or 

finalized list!2

These are interventions being 
considered for the Master Plan3

Final interventions will be based on your 
preferences, cost, feasibility, and other trade-
offs. While some interventions are guaranteed, 
others are not, and community priorities will help 
guide these decisions.

Images are not indicative of 
actual outcomes4
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You are here!

2 3

4

Interventions

Comment board
Add your comments!

Interventions

Interventions



On the first three boards…



On the fourth board…



•

•

•

•

•



Groups rotate every 12 minutes.



Interventions Activity
50 mins

In Groups



● Public Workshop 3: March 2025
● Online Survey: Live through February 28, 2025 

(Scan QR Code Below)
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