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What is the Brooklyn Marine Terminal?
BMT is a 122- acre site that runs from Pier 7 at Atlantic Avenue in the north to Pier 12 at Wolcott Street in Red Hook to the south. 

In May 2024, the City, State, and PANYNJ announced an agreement to transfer this property to EDC to enable to City to transform 
it into a modern maritime port and vibrant mixed-used community. 
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Pier 11: 
Additional area Homeport II

Pier 10: Red Hook 
Container Terminal

7/8/9A/9B Uplands: 
Red Hook Container 

Terminal, Parking, City Uses

GSA 
Building

Pier 12: 
Cruise 

Terminal

Pier 7 + 8: 
Out of service 

after 2035

Piers 9A + 9B:
Out of Service

Current State of BMT: Poor/Outdated Maritime Conditions   

UPS 
Site

▪ Only 51% (62 acres) of BMT used for maritime-dependent uses today

▪ Existing finger piers are out of service, or nearing useful life, and do not serve modern maritime needs

▪ Maintaining port operations requires public subsidy

▪ Challenging to site non-maritime uses 
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BMT Provides an Opportunity for Big Ideas 

Opportunities

▪ Capitalize on waterways to move goods

▪ Expanded public waterfront access

▪ Increased open public green space

▪ Modernized working waterfront including green 
and good jobs

▪ Increased waterfront commercial district activity

▪ Increased climate protections

▪ Housing at multiple affordability levels

▪ Improvements to transportation

The BMT site represents an opportunity to explore bold and imaginative design concepts that can reshape and enhance its use, 
impact, and integration within the community.

Commercial 
Activity

TransportationHousingWorking 
Waterfront

Climate 
Protection

Public 
Waterfront

Blue Highway Green Space
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Set a New Standard for Modern Maritime 
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Modernize the Container Port

▪ New marginal pier, improved infrastructure (load-bearing 
capacity), and new equipment responds to market demands 
and industry trends, positioning the port for success

▪ Future 60-acre port is enough space to accommodate 
the following uses:

▪ Container terminal plus additional capacity 
(scalable to 170,000 moves);

▪ Flex maritime space, which could include: 

▪ Additional container storage;

▪ Bulk cargo;

▪ Construction staging; and

▪ Future Blue Highway space

▪ Future terminal operations are expected to densify and port 
capacity can be increased through efficient use of land. 

As of today, $358M in public capital has been secured from the City ($80M), State ($15M) and Federal ($164M) 
with an anticipated $109M local City Match 
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Jumpstart the Blue Highway 

7

Reduced emissions from displacing the movement of freight by truck is a core policy goal of the 
City’s Blue Highways initiative

▪ Metrics measuring progress towards 
this goal include:

▪ Reduction in annual Vehicle 
Miles Traveled (VMT) by trucks 
in the NYC region

▪ Reduction in individual truck 
trips per day

▪ For example, the proposed Hunts 
Point Marine Terminal and barge 
operation at full capacity could 
replace approximately 400 one-way 
truck trips per day, or 3.0M VMT 
annually*

Current State: Trucking 
from NJ Ports

Food arriving in Hunts Point via 
Port Newark make a >50 mile 

round-trip journey

Future State: Blue Highway
Container operation

Containers arrive daily by barge from BMT 
and other local/regional ports

Manhattan

Bronx

Queens

Hunts Point

Brooklyn
Brooklyn 

Marine 
Terminal

Staten Island

Port Newark

Future State: Blue Highway
Microfreight operation

Microfreight from Hunts Point and other sites 
enter Manhattan via Downtown Manhattan 

Heliport, 23rd St. Skyport, and other EDC-
managed landings

Other NJ and 
regional sites

South Brooklyn 
sites*Avoided VMT includes 

trips between Hunts Point 
and BMT, NJ and other 
regional ports, and 
Manhattan
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Hunts Point Terminal Concept

▪ Approximately 12% of all 
food in NYC flows through 
the Hunts Point Food 
Distribution Center

▪ In parallel, the city is 
redeveloping the Brooklyn 
Marine Terminal and 
looking to grow container 
volumes 

▪ Strategic opportunity to 
link BMT and food 
distributors at Hunts Point 
via a barge service and 
marine terminal operation
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BMT and Hunts Point to be key nodes in a Blue Highway supply 
chain for moving goods in NYC

First mile Middle-mile Last-mile

Dominant 
Supply Chain

Blue 
Highways 

Vision

Factory Supplier 
warehouse 
or port

Regional 
distribution 
center

Customer’s 
home

Pier or marine 
terminal
sometimes w/ 
microhub

Electric cargo 
bike or electric 
van / box truck

Barge or ferry

Box truckTractor trailerContainer 
ship

Customer’s 
home

Factory Supplier 
warehouse 
or port

Container 
ship

Returns, aka backhaul

$20B

“Excess congestion has 
increased 53 percent since 
the Partnership and HDR 

conducted an initial analysis 
in 2006, rising to a cost of 

$20 billion annually.”

- Partnership for New York

A single 150-container barge can 
replace approximately 300 one-way 
truck trips

Shifting movement of freight from trucks to waterborne freight to reduce congestion, emissions, 
and strain on roadway infrastructure
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Reduce Traffic Congestion & 

Improve Transit Options for the Community 
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Current Challenge: Traffic Issues 

Truck, bus, and local 
traffic congestion on 

Van Brunt Street

High congestion on Columbia and 
Atlantic due to truck, bus, local 

traffic and BQE diversions​

Traffic congestion on 
cruise days

Van Brunt Street is the only direct 
connection between Red Hook and 
Columbia Street Waterfront District

The private street on Pier 11 and 
along Atlantic Basin worsens traffic 

congestion, impacting overall 
connectivity and accessibility

11
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5,000+
FT OF NEW COASTAL 
PROTECTION

Most
THROUGH TRUCKS 
ROUTED OFF 
NEIGHBORHOOD STREETS

Improvements on Van 
Brunt and Columbia 

Streets speed up bus 
service 

Shift Brooklyn 
Greenway closer to the 
waterfront with a wider 

and greener route

Take cruise traffic off 
of the waterfront 

Buffer between port 
industrial uses and 

neighborhood districts 

Shift truck traffic off 
neighborhood streets

Integrate coastal 
defense

Increase
IN BUS + FERRY
SERVICE INCLUDING 
BUS PRIORITY TREATMENTS

Proposed Solution: The BMT Spine Concept
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Preliminary concepts, subject to change

Flood 
Defense

Potential 
Overlook

Greenway

Commercial and 
maker spaces

Spine 
Route

Pedestrian 
Path

Maritime 
Zone

The BMT Spine can buffer the port, consolidate trucks, 

expand the greenway, and provide coastal protection

Potential 
Micromobility Lane

View 3: Looking North on Spine Road from Douglas Street

13

V3
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New / Expand Service to Site
New / Expand Service to  New Destinations
New Service to Lower Manhattan 

Existing Service Routes

Preliminary concepts, subject to change

Extend additional routes to 
neighborhood

▪ B81 or B57 (B27) extension to BMT South

▪ B63 to BMT North

Extend or Add Routes to 
Subway/Lower Manhattan 

▪ B81 or B63 connection to Carroll St F/G

▪ New bus route through HLCT to Lower 
Manhattan

Transform B61

▪ Double Frequency

▪ Bus Priority on Columbia St and Van 
Brunt St, and across corridor for speed 
and reliability

▪ Improve Downtown BK subway 
connections

▪ Add Limited-Stop Service

14

Better Ferry Service

▪ Increase frequency

▪ Evaluate route connections

Proposed Transit Improvements 
Red Hook Bus and Ferries
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Columbia Street and Degraw Street, Today

View 1: Looking North on Columbia Street

15

Degraw Street

BMT site

V1
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Columbia Street and Degraw Street, Potential Future

Preliminary concepts, subject to change

View 1: Looking North on Columbia Street

16

Transit focused 
street

Expanded tree canopy

Pedestrianized streets 
and open spaces

Housing that fits the 
local context

Lower buildings along 
Columbia Street, taller 

buildings set back on Spine

V1
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Significantly Increase Open Space 

& Waterfront Access  
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BMT will expand public open space and access to the waterfront
The plan will create new parks, streetscapes, and community amenities

Potential opportunities to be refined with further input

Create 
destination 

parks

Increase overall green space 
and expand the urban tree 

canopy

Integrate neighborhood 
parks throughout the new 

mixed-use districts

Improve the Brooklyn 
Greenway by creating an

enhanced greenway route for 
bikes and pedestrians

Improve public access
to the waterfront 

Integrate coastal flood defense 
and stormwater management 

within open space

Create 
destination 

parks

Expand public open space at 
Pier 12 and Atlantic Basin

Create overlook 
moments



Vision for Brooklyn Marine Terminal March 2025 19

BMT North: 
Connect Brooklyn Bridge Park to Van Voorhees with a new destination park

Van Vorhees Park

Community 
Commons

Brooklyn Bridge Park

Pier 7 Open Space 
Opportunity

Atlantic 
Avenue 

Gateway

Governor's 
Island Ferry

Flex Maritime
Hotel

+ 7.0 acres of new 
waterfront park

Pier 6 - Brooklyn Bridge Park (7 acres) 

+ 1,650 LF of public 
waterfront access
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BMT South:
Connect the community with new public open space 

Maximize waterfront access

Create a resilient 
destination park and 

connect with 
Valentino Pier 

Extend and enhance existing 
neighborhood connections

Create continuous destination open space 
connections with BCT and the Atlantic Basin



Vision for Brooklyn Marine Terminal March 2025 21

Create a resilient destination park at UPS

UPS Open Space Opportunity

Valentino Pier Park

Neighborhood 
Connectors

Atlantic Basin

Brooklyn Cruise 
Terminal

+ 4.1 acres of new 
waterfront park 

New Open Space 
at Atlantic Basin

(1.7 acres)

Malt Drive Park -  2.7 acres
Newtown Creek, Queens

Domino Park -  3.0 acres
Williamsburg, Brooklyn

+1,200 LF of public 
waterfront access
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Atlantic Basin Today
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A new activated waterfront at Atlantic Basin 
celebrating maritime history for locals and visitors

Activate the basin with a 
variety of uses

Ensure a modern 
working waterfront that 

serves NYC

Create a best-in-class 
terminal integrated with 

open space and other 
amenities

Maximize public access 
along waterfront

Enhanced ferry service 
to Atlantic Basin

View 1: Looking North on Atlantic Basin

Preliminary concepts, subject to change

V1
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BMT South: UPS Open Space Opportunity

UPS site and Valentino Pier Park waterfront today
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Celebrate Red Hook’s waterfront with resilient and active park space 
from Atlantic Basin to Valentino Pier Park

Create opportunities for views 
towards the Open Harbor

Enhance upland connections 
to the Red Hook community

Valentino Pier 

Create continuous waterfront 
access with Valentino Pier

Activate commercial frontage 

Create flexible programming 

Celebrate Red Hook 
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Tackle the Housing Crisis & Invest in Community   
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BMT North: Massing and Open Space Variations 

Option A: Bookends Option B: Mosaic Option C: Fill at Pier 7Baseline

Total housing units 3800

Affordable units 950

Hotel keys 400

Columbia St. base height 65’

Max building height 305’

Total open space 15.3 ac

Total public open space 12.0 ac

Community facility 132K sf

Maker/Creative Industrial Space 55K sf

Commercial/Retail 74K sf

Total housing units 3800

Affordable units 950

Hotel keys 400

Columbia St. base height 65’

Max building height 305’

Total open space 17.6 ac

Total public open space 14.9 ac

Community facility 150K

Maker/Creative Industrial Space 51K

Commercial/Retail 70K

Total housing units 3800

Affordable units 950

Hotel keys 400

Columbia St. base height 65'

Max building height 305’

Total open space 16.5 ac

Total public open space 12.5 ac

Community facility 150K

Maker/Creative Industrial Space 92K

Commercial/Retail 90K

Total housing units 5330

Affordable units 1333

Hotel keys 400

Columbia St. base height 65’

Max building height 355’

Total open space 16.3 ac

Total public open space 12.8 ac

Community facility 190K

Maker/Creative Industrial Space 90K

Commercial/Retail 120K

• Larger open space to the north and south
• Bulkier towers to enable increased open 

space

• Wider variety of building parcels and 
scales of building

• Smaller, and perhaps less impactful 
open space 

• Increased market rate and affordable 
housing units

• More space for resilience and 
transportation improvements

• Balance between building heights and 
open space

• Lower and less bulky buildings overall
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Illustrative view of the BMT North area

Baseline alternative looking north along Columbia Street

Tallest towers match 
height of Quay building

Buildings step down 
toward the neighborhood
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BMT South: Massing & Open Space Variations 

Option A: 
Industry 
Alley

Option B: 
Diagonal 
Thread

Baseline

• Neighborhood-scale buildings adjacent to 
existing neighborhood on Ferris Street

• Towers focused waterside

• Fewer towers but taller, bulkier bases
• Industrial corridor along Ferris Street

• More open space connections across the site 
but requires taller towers

• Wider variety in building scale and form

Total housing units 4,370

Total affordable units 1,090

UPS site units 2,200

UPS site affordable units 550

Hotel Keys 400

Ferris St. base height 65'

Max UPS site building height 305’

UPS site open space 7.5 ac

UPS site public open space 4.2 ac

Community facility (Overall sf) 192K

Community facility (UPS site sf) 99K

Commercial/Retail (Overall sf) 220K

Commercial/Retail (UPS site sf) 32K

Maker/Creative Industrial Space (Overall sf) 159K

Maker/Creative Industrial Space (UPS site sf) 16K

Total housing units 4,370
Total affordable units 1,090
UPS site units 2,200
UPS site affordable units 550
Hotel Keys 400
Ferris St. base height 65'-85'
Max UPS site building height 165’
UPS site open space 5.6 ac
UPS site public open space 4.2 ac
Community facility (Overall sf) 127K
Community facility (UPS site sf) 26K
Commercial/Retail (Overall sf) 228K
Commercial/Retail (UPS site sf) 37K
Maker/Creative Industrial Space (Overall sf) 188K
Maker/Creative Industrial Space (UPS site sf) 45K

Total housing units 4,370

Total affordable units 1,090
UPS site units 2,200
UPS site affordable units 550
Hotel Keys 400
Ferris St. base height 45'-65'
Max UPS site building height 305’
UPS site open space 5.6 ac
UPS site public open space 4.2 ac
Community facility (Overall sf) 93K
Community facility (UPS site sf) 40K
Commercial/Retail (Overall sf) 188K
Commercial/Retail (UPS site sf) 36K
Maker/Creative Industrial Space (Overall sf) 143K
Maker/Creative Industrial Space (UPS site sf) 59K
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Pioneer St gateway, existing conditions today

Cruise terminal 
access drive

Pier 11 shedConover Street Cruise Terminal
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Pioneer St gateway, potential future

Extend Conover 
Street

New pedestrian 
gateway

Commercial uses on 
Pier 11

New Cruise Terminal

Workforce 
Development Center 
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A Vision For the Future    
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BMT will create an active, inclusive, and connected neighborhood
The plan will include neighborhood elements informed by community feedback

Locate a community school 
adjacent to a neighborhood 

open space

Hotel and commercial
uses near Cruise 

Terminal

Enhanced commercial corridor
along Columbia Street

Maker and creative 
industrial spaces near Port

Active ground floor uses
around Atlantic Basin

Creative light industrial and 
maker spaces respond to 
adjacent neighborhood 

character

Retail ringing a 
Destination Open space

Additional residential development 
on key infill sites connecting BMT 

North and South
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Potential Future of the 
Brooklyn Marine Terminal

7,000-9,000 
housing units

1,600-2,200 
affordable units 

260k+ sf
community 

facility space

60 acres
modern + sustainable 

port area

5,320 lf
public waterfront 

access

30+ acres
public 

open space

300k+ sf
commercial/retail 

space
250k+ sf 

maker/creative 
industrial space

$12B+ IN ECONOMIC IMPACTS

25,000+
CONSTRUCTION 
RELATED JOBS

1,700
TOTAL NEW JOBS

300+
NEW MARITIME JOBS 
(Cruise + Port)
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