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EM Network | Overview

/ Steering Committee \
NYCEDC

NYC Talent

\ SBS /

’ WORKFORCEE)

/Commun ity Stakeholders\
Local Employers

Local Workers

\ Local Residents j

The Economic Mobility Network is a collaborative framework for advancing workforce
development within a specific community. The Network is comprised of a coalition of
existing nonprofits, community organizations, and providers in the neighborhood who
agree to work together to scale workforce initiatives within the community and ensure
resources are aligned with long-term economic development plans.
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EM Network | Sunset Park Context
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EM Network | RFP Overview

NYCEDC seeks a qualified nonprofit organization to be the Network Operator:

4 $300K per year | 4-year pilot period A

NYCEDC's primary partner in implementing a co-created, future-focused,
9 and neighborhood-specific workforce development strategy

J

The ideal Network Operator will be a nonprofit entity with:
v" Deep ties to the local community
v' Demonstrated expertise in developing successful coalitions

v" A history of creating new programs and scalable solutions

v" A history of coordinating with City agencies
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EM Network | Objectives

NYCEDC seeks to accomplish the following objectives:



EM Network | Scope of Services

The Network Operator should deliver the following ongoing services (years 1- 4):

. . .

Facilitate regular convening opportunities for
coalition members, workforce providers, and
kIocal employers

-
|dentify shared workforce barriers, gaps, and
needs in the community and design a system

kfor regular data collection and sharing

( . .

|dentify workforce projects that reflect the
collective priority of the coalition members and
kdevelop detailed proposals

Advance implementation of the workforce
projects, monitor impact, and provide regular
kreporting on progress

h 205 Q%

+ Long-term Governance Strategy

+ Long-term Funding Strategy

=/EDC

( )
Annual Stakeholder Engagement Plan
. J
( )
Annual Needs Assessment Report
. J
( )
Annual Workforce Project
Recommendations (8 minimum)

. J
( )
Quarterly Workforce Project
Progress Reports
. J

discrete tasks (year 4 only)



EM Network | Network Timeline

Pilot Period

< Pre-Launch

RFP Release

v
A

v

RFP Deadline
Mar 10

Operator
Selection

Contract
Finalization

Launch
Preparation

EM Network
Launch
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EM Network | Submission Requirements

Proposal Checklist

Cover Letter

Respondent Information
Respondent Qualifications
Proposed Network Structure
Proposed Network Approach
Proposed Network Workplan
Proposed Network Budget
Statement of Agreement
Background Investigation Questionnaire
Standard Doing Business Form
Sample Certificate of Insurance

cooo0oo0oo0oo0on

Submission Deadline

March 10
11:59pm

Please submit questions to economicmobilitynetworkRFP@edc.nyc

no later than 5:00 P.M. on Friday, February 21, 2025. Answers to all
questions will be posted by Friday, February 28, 2025.

Please upload your response as a .zip file with your company name
and the title of this RFP using the project webpage

https://edc.nyc/economic-mobility-network-rfp
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Economic Mobility Network RFP Info Session (Sunset Park)

DATE: Thursday, January 23, 3025

TIME: 10am EST

PROJECT: Economic Mobility Network RFP (Sunset Park)

REPRESENTATIVE COMPANY NAME M/WBE? PHONE NUMBER EMAIL
(Circle one)
Shehila Stephens NYCEDC Yes / No
Mary Beth Williams NYCEDC Yes / No
Makeda Yohannes NYCEDC Yes / No
Andrea Avila NYCEDC Yes / No
Kevin Tse CPC Yes / No
Megan Donovan CPC Yes / No
Helen Fu CPC Yes / No
Rick Fogarty Yes / No
Shawn Hegle Brooklyn Workforce Yes / NO
Innovations
Mei Ou Yes / No
Robert Woods Yes / No
Al Temple Yes / No
Edward Song Yes / No
Alex Mitchell Yes / No
Jesse Solomon SBIDC Yes / No
Daniela Diaz Rincon Yes / No
Olivia King Yes / No
Allie Lucas Yes / No
Angel Eng Yes / No
Evelyn Ortiz Opportunities for a Yes / No
Better Tomorrow
Jen Yes / No
Elizabeth Yes / No
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