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ATTACHMENT 1 
 

DEFINITIONS 
 

Apple  ………………….. Apple Industrial Development Corp. 
Armand   ………………. Armand Corporation d/b/a Armand of New York 
BAT  ……………………. Brooklyn Army Terminal 
Bovis  ………………….. Bovis Lend Lease LMB, Inc.                                                                                   
CDBG  …………………. Federal Community Development Block Grant 
CDBG-DR Funds  …….. Federal Community Development Block Grant-Disaster Recovery Program 

funds 
CEQR ………………….. City Environmental Quality Review process 
City DEP ………………. New York City Department of Environmental Protection 
City DOT ………………. New York City Department of Transportation 
City Parks ……………… New York City Department of Parks and Recreation 
City Planning ………….. New York City Department of City Planning or City Planning Commission 
CM …………………….. A construction manager 
CM Contract ………….. A construction management contract 
DCAS …………………. New York City Department of Citywide Administrative Services 
EIS …………………….. Environmental Impact Statement 
ESDC ………………. … New York State Urban Development Corporation d/b/a Empire State 

Development Corporation 
FEMA ………………….. Federal Emergency Management Agency  
FM ……………………… A facilities manager 
FM/CM Contract ……… A facilities management/construction management contract 

Funding Source  
Agreement …………….. 
 
Gilbane………………… 
HDC …………………… 

 
Any agreement necessary to obtain funds for the Project, including IDA 
Agreements 
Gilbane Building Company 
New York City Housing Development Corporation 

HPD …………………… New York City Department of Housing Preservation and Development 
Hunter Roberts ………. Hunter Roberts Construction Group, L.L.C. 
IDA …………………….. New York City Industrial Development Agency 
IDA Agreement ……….. Agreement with IDA pursuant to which IDA retains NYCEDC to accomplish 

all or part of the Project and reimburses NYCEDC for the costs of the work 
LiRo ……………………. LiRo Program and Construction Management, PE P.C. 
LMDC ………………….. Lower Manhattan Development Corporation 
McKissack …………….. The McKissack Group, Inc. d/b/a McKissack & McKissack 
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MOU …………………… A memorandum of understanding 
NYCEDC ………………. New York City Economic Development Corporation, survivor of a 

November 1, 2012 merger of a local development corporation (the “LDC”) 
named New York Economic Development Corporation with and into New 
York City Economic Growth Corporation.  References to NYCEDC prior to 
such merger are references to the LDC.  

NYCHA   ………………. New York City Housing Authority 
NYCLDC ………………. New York City Land Development Corporation 
Noble Strategy ………... Noble Strategy NY Inc. 
OMB  …………………… New York City Office of Management and Budget 
Port Authority  ………… The Port Authority of New York and New Jersey 
RFP  …………………… Request for Proposals 
Sanitation  …………….. New York City Department of Sanitation 
SBS  ……………………. New York City Department of Small Business Services 
SEMO …………………. New York State Emergency Management Office  
SEQR ………………….. State Environmental Quality Review process 
Skanska ………………. Skanska USA Building Inc. 
State DEC  …………….. New York State Department of Environmental Conservation 
State DOS  ……………. New York State Department of State 
State DOT …………….. New York State Department of Transportation 
State Parks  …………… New York State Office of Parks, Recreation and Historic Preservation 
Tishman  ………………. Tishman Construction Corporation of New York 
Turner …………………. Turner Construction Company 
ULURP ………………… Uniform Land Use Review Procedure 
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 LIFESCI NYC INTERNSHIP PROGRAM 
Executive Committee Meeting 

September 30, 2022 
 
Project Description: The development and implementation of a new iteration 

of the LifeSci NYC Internship Program (the “Program”), 
which will connect selected students with unique 
opportunities at life sciences companies and institutions 
in the City, as well as provide a suite of programmatic 
events and activities 
 

Borough: Citywide 
 

Types of Contracts: Agreement for Program services for approximately 
three years and any agreement needed to obtain the 
Additional Funds (defined below) for the Program 
 

Amount and Type of Funds 
to be Approved: 

 
Up to $3,750,000 of City Tax Levy funds and, if they 
become available, up to an additional $500,000 from a 
different source (the “Additional Funds”) 

  
Procurement Method: Sole source pursuant to a publicly advertised RFP that 

received only one response. The respondent had 
previously helped develop and implement the previous 
iteration of the Program for NYCEDC. 

  
Agreement to be Approved: An agreement with Upper West Strategies, LLC (the 
“Consultant”) for Program services (the “Consultant Contract”) and any agreement 
needed to obtain the Additional Funds (the “Additional Funds Agreement”) 
 
Scope of Work: The key to supporting the rapid growth of the life sciences industry in 
New York City is the development and availability of skilled and diverse talent.  
 
Following on the success of the previous iteration of life sciences internship 
programming, NYCEDC is launching a new iteration of the Program with the mission of 
offering hands-on industry experience to students currently enrolled in a life sciences-
related academic field by placing them in internships with life sciences or life sciences-
related “host” companies. The Consultant will connect students with unique job 
opportunities and institutions to provide students with industry exposure and valuable 
connections, while the industry grows a robust pipeline of future talent. The Consultant 
may subsidize the compensation of a “host” company’s intern to expand the number of 
opportunities for students. The Consultant may also offer ancillary programming and 
services to support the development of students in addition to internship placements. 
The Consultant is also to take steps to make the Program self-sustaining. 
 
Proposed Resolution:  To authorize the President and any empowered officer to enter 
into the Consultant Contract and the Additional Funds Agreement substantially as 
described herein 
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Relevant Staff:   Susan Rosenthal, Senior Vice President, Life Sciences and Healthcare  
   Monica Malowney, Vice President, Life Sciences and Healthcare  
   Mikko Baylosis, Senior Project Manager, Life Sciences and Healthcare  
   Izzy Cohn, Senior Counsel, Legal 

 
Project Code:     6997 
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VENTURE ACCESS NYC FOUNDER FELLOWSHIP 
Executive Committee Meeting 

September 30, 2022 

Project Description: The expansion of the Venture Access NYC Founder 
Fellowship (“Founder Fellowship”), a program that 
supports a diverse community of tech entrepreneurs 
across a range of industries and service sectors by 
providing tech startup and growth stage teams with 
access to space, networking, fundraising, mentorship, 
business development, and other opportunities 
necessary to successfully build and scale their tech 
enterprises in New York City.  

Type of Contracts: Consultant contracts and amendments to consultant 
contracts 

Borough: Citywide  

Amounts to be Approved: Up to $850,000 in the aggregate for  new consultant  
contracts for the Project, and  

 Up to an additional $650,000 in the aggregate for 
amendments to the New Lab, LLC (“New Lab”) and 
Grand Central Technology Accelerator LLC (“Grand 
Central”) contracts discussed below, bringing the 
authorized aggregate amount for the New Lab and 
Grand Central contracts to up to $9,265,870. 

Type of Funds: City Tax Levy funds 

Procurement Method: Publicly advertised RFP for the new consultant 
contracts and sole source amendments to the New 
Lab and Grand Central contracts 

Agreements to be Approved:    A new consultant contract for Project services and any 
necessary amendments thereto with each of: 

• Visible Hands VC, PBC or an affiliated entity (“Visible Hands”) 
• Chloe Capital, LLC   
• Research Foundation of the City University of New York, on behalf of Queens             

College CUNY  (“RF CUNY-Queens College”). 
One or more amendments to existing  consultant contracts that are primarily for the  
Urban TechnologyGrowth Hub Project, which provide space and services for companies 
that address New York City’s most pressing urban challenges related to infrastructure, 
mobility, energy, waste, water, and food systems (the “Urban Challenges”), with: 

• New Lab (last approved on September 28, 2021); and 
• Grand Central (last approved on August 13, 2019). 
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(The above new contracts and amendments  are collectively, the “Contracts”, and 
Visible Hands, Chloe Capital, LLC, RF CUNY-Queens College, New Lab and Grand 
Central are collectively, the “Consultants”) 

Scope of Work: Pursuant to this authorization, the Consultants will primarily:  
• recruit and select qualified entrepreneurs to join the Founder Fellowship;  
• provide Founder Fellowship programming and benefits that improve 

entrepreneurs’ access and success in obtaining capital, customers, and advisors; 
• market and promote the Founder Fellowship; and  
• measure and report on Project success and impact on entrepreneurs’ venture 

readiness and progress. 

The new Consultants may provide program activities to diverse tech startup and growth 
stage companies across a range of industries and service sectors. New Lab and/or 
Grand Central  will use the additional funds authorized in the aggregate for their 
contracts primarily for additional program activities focusing on supporting a diverse 
community of tech entrepreneurs involved with addressing New York City’s most 
pressing Urban Challenges as part of the Founder Fellowship program. Startup 
companies as well as growth stage companies may be served under the New Lab and 
Grand Central contracts.   

Proposed Resolution: To authorize the President and any empowered officer to enter 
into the Contracts substantially as described herein 

Relevant Staff: Fernando Montejo, Assistant Vice President, Initiatives  
 Jonathan Lane, Vice President, Initiatives 
          Daria Siegel, Vice President, Initatives 
                   Caroline Nguyen, Senior Counsel, Legal 

Project Codes:  9510 (the new Contracts) 
                                   6092 (New Lab and Grand Central) 
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BROOKLYN WATERFRONT RAILROAD: OPERATION AND MAINTENANCE  
Executive Committee Meeting 

September 30, 2022 

Project Description:  Operation and maintenance of the Brooklyn 
Waterfront Railroad (the “Railroad”) by New York 
New Jersey Rail, LLC (“NYNJR”) 

Borough:  Brooklyn  

Type of Contract:  Operating agreement 

Amount to be Approved:  Such funds as may be required to perform the 
maintenance and capital replacement obligations 
of NYCEDC under the Operating Agreement and 
such payments as may be required pursuant to 
NYCEDC’s indemnity of NYNJR, the Port 
Authority and certain related parties. 

Type of Funds:  Up to $60,000 of funds provided by NYNJR to 
maintain the Street Track (defined below) and 
other funds available for expenditure at the time, 
including funds from an MTA Special Purpose 
Fund for South Brooklyn Rail, which can be used 
toward improvement work along the South 
Brooklyn Rail lines at the discretion of NYCEDC.  

Procurement Method:  Sole source 

Last Exec. Comm. Approval: This Project was last presented to the Executive 
Committee on September 30, 2016. 

Agreement to be Approved: Amendment (the “Amendment”) to the operating 
agreement (the “Operating Agreement”) among NYCEDC, NYNJR and the Port 
Authority for the operation and maintenance of the Railroad, to extend its term on a 
month-to-month basis on the current terms until no later than March 23, 2023. 

Scope of Work: NYNJR will operate and maintain the Railroad. For the purposes of the 
Operating Agreement, the Railroad generally consists of rail assets and real property in 
Sunset Park, Brooklyn, which include: 

•  65th Street Rail Yard, including two transfer bridges that support the rail barge 
service; 

• 51st Street Rail Yard, not including the buildings at the 51st Street Rail Yard; 
• Track within the South Brooklyn Marine Terminal (“SBMT”), serving SBMT’s 

deep-draft marine berth and the Sims Municipal Recycling Facility; and  
• Track connecting the rail yards and SBMT, along with rail spurs along First 

Avenue (collectively, the “Street Track”).  
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NYNJR, which the Port Authority purchased in 2008, is the sole provider of interstate 
rail freight service over the “Southern Gateway”, a corridor linking the Greenville Rail 
Yard in Jersey City, New Jersey and Sunset Park, Brooklyn, by a rail barge service 
across New York Harbor. NYNJR provides rail freight services to shippers based on the 
Brooklyn waterfront and interchanges rail traffic with Conrail in New Jersey and the New 
York & Atlantic Railway in Brooklyn.   

The Operating Agreement, as amended, is scheduled to end on October 24, 2022. 
NYCEDC is currently in the process of negotiating a new long-term agreement with 
NYNJR. While a new long-term operating agreement is being negotiated, the continued 
operation and maintenance of the Railroad requires an extension of the current 
Operating Agreement. A month-to-month extension of the Operating Agreement until no 
later than March 23, 2023 will allow the necessary operations and maintenance to 
continue under the current terms.  

Proposed Resolution: To authorize the President and any empowered officer to 
amend the Operating Agreement substantially as described herein and to make such 
expenditures as may be required thereby 

Relevant Staff:  Felix Ceballos, Vice President, Asset Management 
      Romulo Garza, Vice President, Asset Management 
      Isabelle Bui, Associate, Asset Management 
      Robert LaPalme, Assistant General Counsel, Legal 

 
Project Code: 3763 

Page 49 of 52



EXHIBIT D 

  



    

LDCMT-26-12920      

DELIVERY ASSOCIATES CONSULTANT AGREEMENT 
Executive Committee Meeting 

September 30, 2022 

 

Project Description:  Consulting services to support senior leadership of The 
City of New York (the “City”), including representatives 
from the Deputy Mayor's Office for Strategic Initiatives, 
the Deputy Mayor’s Office for Health and Human 
Services, the New York City Department of Education 
and other City agencies, to build a coordinated and 
aligned policy planning and delivery infrastructure tailored 
to the specific dynamics of New York City.    

Borough:  Citywide 

Type of Contract:           Consultant contract and any needed Funding Source 
Agreements 

Amount to be Approved: Up to $409,300 for the Consultant contract. 

Type of Funds:   NYCEDC programmatic budget funds anticipated to be 
reimbursed by City Tax Levy funds 

Procurement Method:  Sole source 

Agreements to be Approved: A consultant contract (the “Consultant Contract”) with 
Delivery Associates Ltd for Project services and any needed Funding Source 
Agreements 

Scope of Work:  Delivery Associates Ltd’s day-to-day support to the City will focus on 
launching collaborative planning efforts, supporting ongoing implementation of these 
high priority and cross-cutting initiatives, and building capacity for senior City staff to 
subsequently lead these efforts independently.  

Proposed Resolution: To approve NYCEDC entering into the Consultant Contract and 
any needed Funding Source Agreements, substantially as described herein 

Relevant Staff:  Jamie Horton, Senior Vice President, Special Projects 
 James Higgins, Senior Counsel, Legal 
   
Project Code:  10225 
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MODIFICATIONS TO PREVIOUS AUTHORIZATIONS 
Executive Committee Meeting 

September 30, 2022 
 
Proposed Resolution: To modify previous authorizations of the Executive Committee substantially as described herein and to 
authorize the President and any empowered officer to enter into any necessary agreements related thereto. 
The proposed modifications are being undertaken on a sole source basis to the extent any procurement is being undertaken. 

Contractor Project Site 
Address(es), 

Borough 

Amount and 
Type of Funds 

Project Work Proposed Modification Last Exec. 
Comm. 

Approval and 
Project Code 

(1) Armand Arthur Avenue 
Market, 2344 
Arthur Avenue,  
Bronx 

$3,090,000 of 
City Capital 
Budget Funds 

Pursuant to a CM contract 
with Armand (the “Armand 
CM Contract”), design, 
construction, construction 
management and related 
services related to capital 
improvements at the 
Arthur Avenue Market 

To provide an additional 
$1,102,246 of City 
Capital Budget funds for 
the Armand CM 
Contract, which 
additional funds will be 
used primarily for larger 
than anticipated costs for 
the Project.  This will 
bring the total authorized 
amount for Project work 
under Armand’s contract 
to up to to $4,192,246.  
In addition, a portion of 
the cost of Armand’s 
overall work on the 
Project may be from 
State funds. 

Approval Date: 
12/14/2021 

 
Project Code: 

8078 
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(2) Armand  East New 
York (“ENY”) 
Industrial 
Building,  
191-201 
Powell Street, 
Brooklyn  
 

Total authorized 
amount of up to 
$6,500,000 in City 
Capital Budget 
funds and/or 
NYCEDC 
programmatic 
budget funds for 
work for this 
project under the 
Armand CM 
Contract with 
NYCEDC. 

Under the Armand CM 
Contract, the original 
project scope focused 
on building and site 
upgrades including 
partitions within the 
building. Additional 
funds are now being 
provided primarily for 
site work for which 
sufficient funds were not 
authorized previously, 
including a new 
perimeter fence, 
subsurface plumbing 
(e.g., new trench drains, 
storm sewers, catch 
basins), utility upgrades 
(e.g., new conduits and 
light poles), and paving 
upgrades (e.g., grading, 
paving, and ramping for 
ADA compliance). 

Up to an additional 
$4,300,000 in City 
Capital Budget 
funds, bringing the 
total authorized 
amount for the ENY 
project under the  
Armand Contract to 
up to $10,800,000.  
 
 
 

Approval 
Date: 

6/26/2019  
 

Project Code: 
6687 / 6005 

 
Relevant Staff: (1) Olivia Arnow, Assistant Vice President, Asset Management  

David Hughes, Vice President, Asset Management   
Dave Aneiro, Senior Vice President, Asset Management  
Kyle Joyce, Counsel, Legal 
 
(2) Caylin Bullock, Assistant Vice President, Asset Management  

  Jose Figuereo, Vice President, Asset Management  
  Alex Guilder, Senior Associate, Asset Management 
  Mike Barone, Senior Counsel, Legal  
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