IDA PROJECT COST/BENEFIT ANALYSIS

December 11, 2000
APPLICANT PROJECT LOCATION
Just Bagels Manufacturing, Inc., 527 Casanova Street
d/b/a Just Bagels Bronx, NY 10474

2366 Waterbury Avenue
Bronx, NY 10462

|[A.  Project Description |

Just Bagels Manufacturing, Inc., d/b/a Just Bagels (“Just Bagels”) is seeking IDA benefits in
connection with the purchase, renovation, and equipping of an approximately 17,500 square foot
facility located at 527 Casanova Street in the Bronx. Just Bagels specializes in the wholesale
manufacturing and distributing of bagels.

Just Bagel’s current facility is already operating in excess of 75 percent capacity and the company
maintains that if it is to continue to grow, it is essential that they expand capacity now. The proposed
project will give the company double the amount of operating facilities and triple the company’s
production capacity. The company currently employs 45 full-time workers and expects to create 15
new positions within three years.

The total project costs are expected to be approximately $2,240,000, an estimate which includes
acquisition costs of approximately $675,000, renovation costs of approximately $300,000, machinery
and equipment costs of approximately $875,000, a debt service reserve fund of $207,000, and
associated soft costs for the transaction of $183,000. Building improvements will include repairing
floors, installing new electrical work, renovating the plumbing system, renovating offices, and general
remodeling.

The project will be financed from the sale of $2,070,000 in triple-tax exempt bond and an equity
contribution of $170,000.

[B.  New York City taxes to be exempted NPV, 25 years @ 7.75%): $561,108 |

C. New York City direct and indirect taxes to be generated by applicant (NPV, 25 years @
7.75%): $1,648,810
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B Ml Wl Industrial Development Agency

PROJECT APPLICATION

Confidentiality

All Iinformation contalned In thls Application will be treated "confidentially to the extent permitted 'by law (see
"Certification" section IV of this Application). Under the New York State Freedom of Information Law, Information must
be disclosed unless such Information contalns trade secrets (which, If disclosed, would cause irreparable harm). Please
Indlcate which Information provided In this Application constitutes trade secrets with an explanation as to why In a let-
ter accompanyling thls Application, The letter should be addressed to the New York Clty Industrial Development Agency.

Are you applylng for the: Bond Program o
Small Industry Incentive Program §/
Industrial Incentive Program

(SIIP, If annual revenues are less than $5 million and UIP, If annual revenues are greater than $5 mllllan)

By what date do you wish to close the propased project financing? DEC / 2 M

I Applicant Information

S usT Bagels

Applicant's Name: ordauisl Ea T.erpns.os Inc, J/A q

Address: 2366 WaoTsrbury Apenve  Bronx MY /046 &
Phone/Fax Numberst '~ /8. 99,3 & & /18- 709 9215 ‘

RS Employer ID Number: 1. Y

I Code: 2 05|
NY State Dept. of Labar - | -
Number (If applicable) l 3[ s
I ~prlicant completing this epplication (contact person):

Name:_Charles £ ConTraras e . Chairtman, CLEO
Phone#: __"7/8-8392-889% Fax#.__ 2/8 709- 93215

-Applicant's operation: KManufacturlng O Service 0 Wholesalea O Other

Brlef description of business: WéO/QSq/ﬂ mranufsclariny of Fresh and
Frozen bagele and bagel relaTe<d procucs

To describe what kind of dntity Applicant is, please check one of the following:

0 Public Corp. (O Private Carp. (I General Partnership O Limited Partnershlp (O C Corp. KS Carp.
0 Limited Liabllity Company O Other (specify)

Applléant’s' State of Incorporation ar Reglstration: A} QW }/@ & /r
States In which Applicant Is qualified to do business: /U Lw y@ n K

Applicant's Attorney: Name; J=FF reyx- CiTron_ phone #: 212:557- 1200 Fax #:; 212 28‘6 1884
Firm and Address: DavidoFF + MaliTo. ttf  605Th (PO! Avenut Nawborh Ny ol
Applicant's Accountant: Name: Jo/\ ’;P M)zm { sc.h Phone #L‘Vz' 629 802 éoFax #:}{3 '56‘{"9‘53‘(
‘Frmand Address.__O1lman + Clocia 363 MooenTh Avenue Newforf A)Y [000]




Il. PROJECT INFORMATION

1. Please briefly describe the proposed project; if machinery and equipment is to be acquired, please list the

type:
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2. Please give best estimates for all anticipated costs and propased sources of financing invalved in the
project: _ ;
Uses of Funds Sources of Funds
Land & Building (Acquisition) 675 6O  Bonds
. ra L P( . o
New Construction oans (Please ldentify Saurces) /| $£/0 0:)30
oles o
Renavations/Building Improvements / SO OO Company funds 550 .
Machinery/Equipment [ O /0, 02D  officer Equity/Loans 150 00D -
Fees/Other Soft Costs . Other Sources (Please [dentify)
Other (explam) Mavmg t I‘-Ef“w‘ ‘/Q af)o ]
. . T00ld Premiges” = 2 . c s
Total Projact Costs Total Projact Sources o 2: 0/5, 002

Please explain costs, loans and other sources of funding on a separate sheet.

3. Please provide the following Information relating to the proposed project site. .
Street Address & Baraugh Block Lot | Square | Square Currently " { Number of Zoning
& Section | Footage | Footage Owned or | Floors
Number of Land | of Leased including
. Building Basement
— Sac 0, %
569'7 Cqsqnouq S/, lzcany ot [7500 | 17500 | MO [ m-/

3/‘0:4)(:/0‘/ 10414 _W




. DUE DILIGENCE

List name(s), address(es), and phone and fax numbers of any other entity in which, directly or
indirectly, Applicant or any of its shareholders, partners, directors, or officers individually or

collectively hold 5% or more of the stock or ownership interest {an “Affiliate”). Please include real
estate holding companies if applicable.

Entity Name Address Phone/Fax

Percent
Number . Interest

A o a0

Has Applicant or any of its Affiliates ever received, or is currently receiving, financial assistance

or any other kind of discretionary benefit from any gavernmental entity or agency, Including the
New York City Industrial Development Agency ? '

'I:l YES N‘JO If yes, please pravide all details on attached sheet.

Has the Applicant, or any existing or proposed tenant of the proposed project facility, or any
persan related to any of the foregoing, received or benefitted from within the Past six months, or
is contemplating to receive or benefit from within the next Six months, tax-exempt financing
anywhere within the United States? i

O YES v\NO if yes, please provide all details on attached sheet,

Has Applicant, or any stockholder, partner, officer or director, or any entity with which any of the
foregoing individuals have been associated, ever been adjudicated bankrupt or placed in
receivership, or otherwise been the subject of a bankruptcy or similar proceedings (prior ar

. current)?

O YES %NO If yes, please provide all details on attached sheet.

criminal proceedings?

‘Have any of Applicant's stockholders, partners, officers or directors ever been convicted of any

O YES WO If yes, please provide all details on attached sheet,

" Is Applicant, or any stockholder, partner, officer or director of Applicant, a plaintiff or defend_ant

in any civil or criminal proceedings?

0 YES v(NO If yes, please provide all details on attached sheet.




7. If you responded yes ta the pre\}ious two questions, in what litigation is Applicant, or any of the
individuals and entities currently involved, either as plaintiffs or as named defendants? Provide all
details on attached sheet.

8. Does Applicant have any contingent liabilities? (fe.g., pending claims; federal, state or local tax
liabilities; judgment liens; other liens, etc.)
a YES KNO  If yes, please provide all details on attached sheet.

8. ' Has Applicant filed all required tax returns with appropriate governmental jurisdictions entities?
O YES %\NO If no, please praovide all details on attached sheet.

Please provide the follawing information:

10. nnmmmm (piease attach a brief resume)

Name Title - A_cidress Social Date of
. Security Birth
Number

Charles E.(oxTratas CEO

390 WesT S P STresT N Y AY

CLFFo "cp R UOFC/@qf: 7 ﬂr.egf'qéﬂ]' 2236 Miclle Aoe Brons M|

P [/
JQ"RQ OCgane !l

Vico Preselidt 140 Bowne ST. Bronx. Y

11.  Major Customers

Company Namé

~

Address Phone/Fax | Contact Person | Percent

: ' of Sales

(MRS fasTryGo.2ad 12309 26™4ve Flushing p1y Z,/cio%’réo Marlin Borg 6%
PMawYorK s !B.QST 523 Loyd ST, &ﬁSAurg,f/!Mgzg-l3‘l g |John Coslel/o 4] %
Foqthersfone  |453 (sreamwich ST. ALY NY |35 400 Joso| Schonleld| 4 75
J+S Bakled Goody 31 AlGAguin Dr: SToneyT D) &ae-1268 | John TurTurellp] 2 7



lI. PROJECT INFORMATION

1. Please bedefly describe the proposed project; if machinery and equipment is to be acquired, please list the

Oy Il ac G 71“!«\ A [V ogecnie :,C;c/-
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2. Please give best estimates for all anticipated costs and propased sources of financing involved in the
project: :
Uses of Funds Sources of Funds
Land & Building (Acquisition) ©75 OO  Bonds
New Construction - L Please Identi ;
ew Construction oans {Please Identify Sources) /[ £/0 0;5@
i ilding | C d (=
Renovations/Building Improvements / SQ OO Company funds 35_ g 0a
i i Officer Equi o0d -
Machinery/Equipment __I 0/0: oD icer Equity/Loans [/ SO
Fees/Other Soft Costs . Other Sources (Please Identify)
Other (explam) Mavmg r repair '/0, COC)
: 700ld pPremises i > . ; -
Total Projact Costs ' Total Projact Sources 2: 0/(5, 00O
FPlease explain costs, loans and other sotirces of funding on a separate sheet.
3. Please provide the following Information relating to the proposed project site, b
Street Address & Borough Block Lot | Square Square Currently ' | Number of Zoning
& Section | Footage | Footage Owned or | Flaors
Number of Land | of Leased including
. Bullding Basement
— Sec w0, i
537 Cqsqawq S zauml-f 171500 | (7500 | A0 { m-/
T
Bronx /WY [oyyY




4. Please provide the following information regarding ail present -ana proposea Leldiils) aliu auuTichiaiual
at the proposed project site, their percentage uf occupancy, and aff:lxatlon with the Applicant.

Name Contact & Affiliation with Square Feet & Lease Expiration Tenant Business
Phone Applicant Floors (Percent :
of Occupancy)
. NS -~
s I N /UQM_/
5. Provide street address, borough or town, far p;emlses which you currently awn or lease, even if

you don't occupy same. Do you plan to terminate/sell/vacate/remain at such premises? With
respect to currently leased premises, provide the name and address of the landlord and the
expiration date of the lease term. Please provnde additional details on an attached sheet.

Property Loi:ation Barough/ Own/Leass Landlord Lease Planned
Town . e Expiration { Disposition

2566 UqTﬂrLac/AUé:Brona,NY/o‘!&k Loqs.e &T.fﬂm 2007 Sqb [T

6. s there a relationship, by virtue of cammon contral or through related persons, directly or
indirectly, between the Applicant and the present owner of the project site?

* OYES WANO I yes, please provide all details on attached sheet.

74 Will a real estate holding company, limited liability company, ar partnership be formed to own the
project or premises?

S anNo

if yes, please pravide the name and address of same, the kind of entity (corporation, partnership,
etc.), and its officers, partners, shareholders, members, and their respective percentage ownership,

T OoC Ll _/la(f/i o i
= = {recud 0%“”1’ %/ =
uso of et '
CW C,,ﬁz«d., M @Z«ﬂ/{)‘h”/?”dia?

MFMLM'



. DUE DILIGENCE

1.

List name(s), address(es), and phone and fax numbers of any other eatity in which, directly or
indirectly, Applicant or any of its sharehalders, partners, directors, or officers individually or
callectively hold 5% or more of the stock ar ownership interest (an "Affiliate"), Please include real
estate holding companies if applicable. }

Entity Name Address Phone/Fax

Percent
Number . laterest

A o o

Has Applicant ar any of its Affiliates ever received, or is currently receiving, financial assistance
or any other kind of discretionary benefit from any gavernmental entity or ageney, Including the
New York City Industrial Develapmént Agency ? )

.Cl YES )Q\JO If yes, please provide all details on attached sheet.

Has the Applicant, or any existing or proposed tenant of the proposed project facility, or any
persan related to any of the foregoing, received or benefitted from within the past sjx months, or
is contemplating to receive or benefit from within the next six manths, tax-exempt financing
anywhere within the United States? : h

O YES WO If yes, please provide aif details on attached sheet, :
Has Applicant, or any stackholder, partner, officer or director, or any entity with which any of the

foregoing individuals have been associated, ever been adjudicated bankrupt or placed in
receivership, or otherwise been the subject of a bankruptcy ar similar proceedings (prior or

. current)?

O YES 'WNO If yes, pleage provida all detsils on attached sheet,

‘Have any of Applicant's stockholders, pa_rtners,_ officers or directors ever been convicted of any

criminal proceedings?

a YES DQVO If yes, please provide all details on attached sheet,

" Is Applicant, or any stockholder, partner, officer or director of Applicant, a plaintiff or defendant

in any civil ar criminal praoceedings?

O YES VéNO If yes, please provide all detals on attached sheet. "




7. If you responded yes ta the pre\}ious two questions, in what litigation Is Applicant, or any of the
individuals and entities currently involved, either as plaintiffs or as named defendants? Provide all

details on attached sheet,

8. Daes Applicant have any cdntingent liabilities? fe.g., pending claims; federal, state or local tax
liabilities; judgment liens; other liens, etc.)
a YES HNO  If yes, please provide all details on attached sheet.

8. ° Has Applicant filed all requi}ed tax returns with appropriate governmental jurisdictions entities?
O YES %N.O If no, please provide all details on attached sheet.

Please pravide the follawing information:

10. C.ﬂmnaDH_Eﬁnnlnals (ﬁlease attach a brief resume)

Name - Title . Agidress ' Sacial Date of
3 Security Birth
Number

C’\ar’.es E, @anTMI‘QS CEO |390l)asT 57".971‘.94'@7—0‘/,/0;/ 2-D-52,
CliPford R Uon{f‘aq,': 7 Presicha 12226 Michle Aue Brona M1 2-7-68

James, OConnell | Vico Presellst 140 Bowne ST. Brons HY}129- Y18l
11.  Maijor Customers

Company Name Address ' . Phone/Fax | Cantact Person | Percent

N : of Sales

MRS fasTryGo, Fad 13309 A6 AUE Elashing WY1 We0~¢no0 | Marlin Borg 6%

MawYorK s JB.QST 523 Lloyd ST, /’iﬁs‘;uu.fém gg- 2348 |John Coslel/o

5%

Feqlh2rsTone 453 Greanwich ST ALY MY [3'26-4400 | Toe[ Schoafebl] 4 7

~~

3 +S Bated Goodk 31 Aloonguin Dr: STenesP Ny e-906% | Tohn TarTurell] 2 %



12. Maior Suppliers

Company Name Address - Phone/Fax Contact Person

ds Flour Corp |5 DaffoTq On LQ‘(JS{LIIES:%Y §’§g. 5353 Tom LiPuma
n3/o - - :

A. O“U#I‘; + JoNS 619 Lt(fs Manoz Indr;n%lqu, Jo i;’cl;fﬁ};{lz IS')Q ziv Di lﬂq//nq

Dawn Food ProducTs |30 Corpardlisn Row &dison 8T ctgn| 80O 945:3296 | Trviny Ginsh@nq

JJ3Caqssone Ba Hory] 202 SouT RMTSH%JCA@@ U-739-156 8 Rockty CQ.SS‘OII-Qv

13.  Unions
Union Address Phone/Fax Contact Persan Contract
/ Py Expiration
nrdas
7 ]
14. Baoks
Bank Name Contact Person Phone(Fax Type of Account

C/sqs.e qu hqmn B?h qubqr‘q Sﬂ/lflj }/1.66 { 3'5;10 CAQQ /f('n37/Al'h.ecFCr ff




. CERTIFICATION . n

NordguisT EaTarprises, nc

I, the undersigned, request on behalf of ("Applicant™) that this Application,
including financial data and any tax returns submitted herewith, be submitted for review by the Board of
Directors of the New York City Industrial Development Agency ("IDA"). | hereby certify that the
information contained herein and in the attachments hereto, are, ta the best of my knowledge and belief,
accurate, true and correct. | understand that any intentiocnal misstatements or misleading information
contained herein, or the omission of relevant information, could be cause far rescission of IDA approval
and IDA benefits. Further, | fully understand and accept the fees associated with the IDA program,
including but not limited to the IDA Closing Fee; | fully understand and accept the benefit package | am
. to receive under the IDA program; and | acknowledge receipt from the IDA of a memorandum explaining

legal, insurance and various real estats related requirements, alf of which will be necessary for the
contemplated project.

On behalf of Applicant, | hereby acknowledge and agres that Applicant shall be, and is responsible for, and
shall promptly pay all costs incurred by the IDA, in connection with dacument nagotiations, closing and,
. where apphcable, band Issuance and sale, whether or not closing occurs and whather or not bond issuance
and sale occur in applicable instances. The aforesaid costs, and Applicant's obligation hereunder to pay

for same, shall include, but not be limited to, attorney's fees. Apglicant's obligations hereunder are
absolute and shall in no event be contingent upon closing.

On behalf of myself, all other principals of Applicant, and Applicant, | hereby authorize the IDA and the
New York City Department of Investigation (DO} to initiate their background clearance pracedurs with
respect to myself, all other principals of Applicant, and Applicant. |1, all other principals of Applicant, and
Applicant agree to give the DOI permission to secure all necessary personal data from all relavant sources,
public and private, and |, all other principals of Applicant, and Applicant further agree to cooperate In alt
phases of the DOl background and clearance pracedure. |, all other principals of Applicant, and the
Applicant agree ta hold the IDA and the City of New York harmless. with respect to any claims for injury,

damage, loss or expense which may arise should the abave mentioned background clearance prohedure
not be completad satlsfactonly.

On behalf of Applicant and its existing and future affiliates, | authorize any private or governmental entxty,
including but not limited to The New York State Department of Labar ("DOL"), to release to the IDA and/or
to the New Yark City Ecanomic Development Corporation (*"EDC"), and/or to the successors and assigns
of either (collectively, the "Information Recipients®), any and all employment information under Its control
and pertinent to Applicant and its existing and future affiliates and the employees of same. In addition,
upon the IDA's request, Applicant shall provide to the IDA any employment information in Applicant's
possession or in the possession of any of Applicant's existing and future affiliates, which is pertinent ta
Applicant and Applicant's existing and future affiliates and the employees of same. Information released
or provided to Information Reclpients by the DOL, or by any other governmental entity, or by any private
entity, or by Applicant itself (collectively, "Employment Information®}, may be disclosed by the Information
Reciplents in connection with the administration of the programs of the IDA, and/or EDC, and/ar the
successors and assigns of either, and/or the City of New York, and/or as may be necessary to comply with
law; and, without limiting the foregoing, the Employment Informatian may be included in {x) reports
prepared by the Information Recipients pursuant to New Yark City Local Law 69 of 1993, {y) other.reports
required of the DA, and (z) any other reports requnred by law. If the IDA approves this Application and the
IDA Board of Diractors approves the financing project which is the subject of this Application, this

- . authorization shall remain in effect through the term of the financial assistance documents which the

Applicant and the (DA will enter into at closing. If the IDA does not approve this Application, and/or the
IDA Board of Directors does not approve the project which is the subject of this Application, this
authorization shall remain in effect through the earlier to occur of the aforesaid decisions not to approve.



1, all other principals of Applicant, and Applicant, understand that the IDA may be requested to disclose
the information contained in this Application and the attachments hereto, under applicable disclosure laws,
or at the request of investigative law enforcement or other governmental bodies. On behalf of myself, all
ather principals of Applicant, and Applicant, | autharize the IDA to disclose any such information, under
such law or where so requested, and I, all ather principals of Applicant and the Applicant release the IDA
from any liability to the Applicant, all other principals, and/or myself for such disclosure. | also authorize
the IDA at its discretion to transmit this Application, including any financial data or tax returns submitted
herewith, to the IDA's financial advisors.

On behalf of Applicant, | acknowledge and agree that the IDA reserves the right to require Applicant to
submit at Applicant's sole expense, such other documentation as the IDA may require in addition to the
documentation required hereunder, and that all such documentation, whether requested hereunder or
hereafter, shall be provided at Applicant’s sole cost and expenses, and .shall be in form and substance
satisfactory to the IDA. .

Approval of this Application may only be granted by the IDA's Board of Directors through the Board's
adoption of an inducement or authorizing resolution for the project described in this Application,
Additionally, it is understood and agreed that the $2,500 Application fee accompanying this Application
Is non-refundable, regardiess of whether or not this Application is so appraved. Applicant acknowledges
and accepts that: the $2,500 Application fee will accrue toward payment of the IDA Closing Fee should
closing occur; and if and when the IDA's Board of Directars approves this Application, the Agency may
additionally require Applicant to pay at such time an amount equal to 1/10 of a percent of the bond/project
. amount (as applicable), which payment shall also accrue toward payment of the IDA Closing Fee should
closing occur. . .

Date: ) 7// % 2 Ak oy ; . .
Certification By: ! th < é gi CA q/‘/-es £. Conlreras
: Sig re of Chief Executive Officer " Printed Name -

Attested By: - C]Q Z; 7:/—4{ C/, l"/ﬂere/ /? /Uorc/5 U/ST

Chief Financial O icergecretary Printed Name

-




Il. PROJECT INFORMATION

1. Please bdefly describe the proposed project; if machinery and equipment is to be acquired, please list the
e:
e Tl a e goeritie, a— /7 Jvs WG ER
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2. Please give best estimates for all anticipated costs and proposed sources of financing invelved in the
project: . L
Uses of Funds Sources of Funds
Land & Building (Acquisition) ©?75 0O  Bonds
ction - L Ple denti i
New Construction oans {Please ldentify Saurces) [/ £/0 05@
i ilding ! t C fund &
Renovations/Building Improvements / SQ OO0 Company funds é 5 Oa
i i t Officer Equi oo -
Machinery/Equipmen _I o/0,0CD icer Equity/Loans [ SO
Fees/Other Soft Costs > Other Sources (Please Identify)
Other (explam) Moving + repair ‘fO’ 1299
© . T00(d Premiges 3 - > ]
Total Project Costs . . Total Prajact Sources 2: 0/s, (oloe
Please explain casts, loans and other sources of funding dn a separate sheet.
3. Please provide the following Information relating to the proposed project site. .
Street Address & Boraugh Block Lot | Square | Square Currently " | Number of Zoning
& Section | Footage | Footage Owned or | Floors
Number of Land | of Leased including
. Bullding Basement
— Sac @ s
527 Casanoya ST. zumf.fgy [71500 | (71500 | ANO [ m-/
Bronx /Y [047Y




11728700 15:41 FAX 2122695928 ROOSEVELT&CROSS

ROOSEVELT & CROSS

INCORPORATED

o004

Just Bagels Manufacturing, Inc., d.b.a. Just Bagels
Industrial Development Revenue Bonds, Series 2000
New York City Industrial Development Agency

Sources
Series A Bond Financing

Series B Bond Financing

Company Equity
Total

$985,000
$1,085,000
170.000
$2.240.000

————

Land & Bullding

Renovations

Machinery & Equipment

Debt Service Reserve

Bond Closing Costs

Other Glosing Costs
Total

$675,000
300,000
875,000
207,000
133,000
50.000
$2.240.000

1. First Monigage on the Project Facility.
2. First Lien on Project Machinery.

3. Comporate Guarantee of Just Bagels Manufacturing, Inc. and the real estate holding company.
4. Personal Guarantees of Charles,Contreras, Clifford Nordquist and James O’Connell.
5. Debt Service Reserve Fund equal to Maximum Annual Debt Service ($207,000).

-

Upon written notice to the Trustee_by the Agency at the direction of the Borrower
the bonds will be subject to redemption according to the foliowing schedule:

May 1, 2010 through Aprll 30, 2011 @ 103%
May 1, 2011 through April 80, 2012 @ 102%
May 1, 2012 through April 30, 2013 @ 101%
May 1, 2013 and thereafter @ 100_%

NOU 28 ’B8 15:4@

2122695928
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