
IDA PROJECT COST/BENEFIT ANALYSIS
December 11, 2000

APPLICANT PROJECT LOCATION

Just Bagels Manufacturing, Inc., 527 Casanova Street

d/b/a Just Bagels Bronx, NY 10474

2366 Waterbury Avenue
Bronx, NY 10462

IA. Project Description I
Just Bagels Manufacturing, Inc., d/b/a Just Bagels (“Just Bagels”) is seeking IDA benefits in

connection with the purchase, renovation, and equipping of an approximately 17,500 square foot

facility located at 527 Casanova Street in the Bronx. Just Bagels specializes in the wholesale
manufacturing and distributing of bagels.

Just Bagel’s current facility is already operating in excess of 75 percent capacity and the company

maintains that if it is to continue to grow, it is essential that they expand capacity now. The proposed

project will give the company double the amount of operating facilities and triple the company’s

production capacity. The company currently employs 45 full-time workers and expects to create 15

new positions within three years.

The total project costs are expected to be approximately $2,240,000, an estimate which includes

acquisition costs of approximately $675,000, renovation costs of approximately $300,000, machinery

and equipment costs of approximately $875,000, a debt service reserve fund of $207,000, and
associated soft costs for the transaction of $183,000. Building improvements will include repairing

floors, installing new electrical work, renovating the plumbing system, renovating offices. and general

remodeling.

The project will be financed from the sale of $2,070,000 in triple-tax exempt bond and an equity

contribution of $170,000.

jB. New York City taxes to be exempted (NPV, 25 years @ 7.75%): $561,108

C. New York City direct and indirect taxes to be generated by applicant (NPV, 25 years @
7.75%): $1,648,810
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1l Industrial De’elopment Agency

PROJECT APPLICATION

Confidentiatit ...... ...
a-.: . . . ..

All information contained in this Application will be treated confldentia11y to the extent permitted by law (see
“Certification” section IV of this Application). Under the New York State Freedom of Information Law, Information must
be disclosed unless such information contains trade secrets (which1 If disclosed, would cause Irreparable harm). Please
Indicate which information provided In this Appticatlon constitutes trade secrets with an explanation as to why In a let
ter accompanying this Application. The letter should be addressed to the New York City Industrial Development Agency.

Are you apptylng for the: Bond Program D
Small Industry Incentive Program
Industrial incentive Program

(SlIP, if annual revenues are less than $5 million and lIP, it annuat revenues are greater than $5 million)

By what date do you wish to dose the proposed project financing? 1) C 1) 5C’Q

Ij]Thf1iIfItt.1

Applicant’s Name: ttPc7 fTptsi’s J. %I4
Z sT & 43,tS

Address: ..
‘ 3( U) cp7r y 4 g-e ,o ‘ x. /U )“ tO %c

Phone/Fax Numbers: 9 9- / ) £/. /5
IRS Employer ID Number:

Code: 2- 051
NY State Dept of Labor

Number (If applIcable)

Applicant completing thIs appIcatlon (contact person):

Name: Ctqr/Q5 (?oiTc.q rs Title: Aq/f’n(jl, C .E C
Phone#: ‘7 IS”. Fax#: ‘?I& .“I /5

•Applicant’s operation: Manufactur1ng 0 Service 0 Whotesale 0 Other

Erief description of business: t1th’ c)/P.S q /.., /qfl q f [? fl-es / q ‘

OzEv’ q,j bq/ fQc,/lOJt(C7S

To describe what kind of Untity Applicant Is, please check one of the following:

0 Public Corp. 0 Private Corp. 0 General Partnership C Limited Partnership D C Corp. S Corp.
D Limited Liability Company 0 Other (specify)__________________________________________________________

Applisant1s State of Incorporation or Registration:

______

A1 .Qlui .Yô i’ It’
States in whIch Applicant Is qualified to do business: /O u. Yô r fl’
Applicant’s Attorney: Name: IQ C.3Y’C.. C. Tr’n Phone #: 2I2S5’1 ‘7200 Fax #: 21. 2 1 ‘& ‘I

Firm and Address: q ti? cIa PP .i /Y ci / ; ‘tO, 4 t.P O5 7t ;rd A-o.nu1 w)r]y )o/,
Applicant’s Accountant: Name: PA h, J.tP’I (3 C.. Phone #: •• C ‘0Fax #: ?t 5’ ‘1’

• Firm and Address: G LI • C ,o c 3(3 .QM1 4’c).Q’w-e Y17’Y1 /)OO t



11. PROJECT INFORMATION

7. Please briefly describe the proposed project; if machinery and equipment is to be acquired, please list thetype:
a C Qefj / ]&

Ja&U%

i:e1

2. Please give best estimates for all anticipated costs and proposed sources of financing involved in theproject

IIs of Funds Sources of Funds

Land & Building (Acquisition) ‘75 0D0 Bonds

New Construction Loans (Please Identify Sources) / ?tO CZ)
Renovations/Building Improvements / 5O]’)O Company funds 5 OÔC
Machinery/Equipment l, o tO, ()DC) Officer Equity/Loans

__________

Fees/Other Soft Costs Other Sources (Please Identify)

__________

Other (explain) Mc’i’ig r- /c cXx

Total Project Costs

_______________

Total Project Sources 2, 015, CDC)

Please ecplain costs, loans and other sources of funding on a separate sheet.

3. Please provide the following information relating to the proposed project site.

Street Address & Borough Block Lot Square Square Currentty Number of Zoning& Section footage Footage Owned or Roots
Number of Land of Leased including.

. BuIlding Basement-

-

—

5S7 Cgsq,,ppg5/. i7srp- flsoo j5t0 /JO I
ircnix.tt)Y

.



.111. DUE IJILIGENCE

7. Ust namets), addressfes), and phone and fax numbers of any other entity in which, directly orindirectly, Applicant oc any of its shareholders, partners, directors, or officers individually orcollectively hold 5% or more of the stock or ownerhip interest (an Affillate). Please include realestate holding companies if applicabte.

Entity Name Address
Phone/Fax Percent
Number Interest

2. Has Applicant br any of its Affiliates ever received, or is currently receMrig, financial assistanceor any other kind of discretionary benefit from any governmental entity ot agency, Including theNew York City Industrial Development Agency 7

a YES If yes, please provide all details on attached sheet.
3. Has the Applicant, or any existing or proposed tenant of the proposed proiect facility, or anyperson related to any of the foregoing, received or benefitted from within the past six months, oris contemplating to receive or benefit from within the next six months, tax-exempt financinganywhere within the United States?

O YES JNO if yes, please provide alt details on attached sheet.
4. Has Applicant, or any stockholder, partner, officer or director, or any entity with which any of theforegoing individuals have been associated, ever been adjudicated bankrupt or placed inreceivership, or otherwise been the sublect of a bankwptcy or similar proceedings (prior orcurrent)?

o YES If yes, pIeae provide all details on attached sheet.
5. Have any of Applicant’s stockholders, partners, officers or ditectors ever been convicted of anycriminai proceedings?

a YES If yes, please provide all details on attached sheet.
6. Is Applicant, at any stockholder, partner, officer or director of Applicant, a plaintiff or defendantin any civil or criminal proceedings?

p YES tf yes, please provide all details on attached sheet.



7. If you responded yes to the previous two questions, in what litigation is Applicant, or any of the
indMduals and entities currently invotved, either as plaintiffs or as named defendants? Provide all
details on attached sheet.

8. Does Applicant have any contingent liabilities? (e.g., pending claims; federal, state or local tax
liabilities; judgment liens; othet liens, etc.J

C YES J10 if yes, please provide all details on attached sheet.

9. Has Applicant filed all required tax returns with appropriate governmental jurisdictions entities?

C YES If no, please provide all details on attached sheet.

Ptease provide the fottowing information;

10. Company Principals (please attach a brief resume)

Name TrUe Address Social Data of
. Security Birth

Number

LQ5 q C(O 2?-S2.

C/2J, AJôt%; rjc.;h7 M;J/. i’on4) -7- 3
Yani.c, Ot( v t’,”.es4.,r i/-tP’L

11. Malor Customers

Company Name Address PhonelFax Contact Person Petcent
: of Sales

ftl t.S Ps7r-’C,,.J t y o ye IoAt15, iVY CtTOo fqr7i c
kI.2wYor1’s £,..sT £3LIoy sr,fI 3’7 JeICos/A.t/o
FQcilh.f.TO,i. 953 &reST. A).>’/k’j 34.’1L/OO ZJ..Q( Sc’4tM ‘I
2 ‘i o srytP i y2.cjcc Ja4s, T.r7r.e1/o 2. %



II. PROJECT INFORMATION

1. Please briefly describe the proposed protect; if machinery and equipment is to be acquired, please list thetype:
L C J /7 JW qL
0/

71
,.t.

2. Please give best estimates for all anticipated costs and proposed sources of financing involved in theprolect:
-Uses of Funds Sources of Funds

Land & Building (Acquisition) 75 XDO Bonds

New Construction Loans (Please Identify Sources) / ?/O CCC)
RenovatiortslBuflding Improvements / 5O/j Company funds 5 OÔ’
Machinery/Equipment

LQ ff CXDZD Officer Equity/Loans ISO )ô)
Fees/Other Soft Costs Other Sources (Please Identify)

-

Other (explain) M”’g t- qt

Total Projact Costs

_______________

Total Project Sources 2, OtS, OC

Please explain costs, loans and other sources of funding mi a separate sheet.

3. Please provide the fotlowing information relating to the proposed profect site. -.

Street Address & Borough Block Lot Square Square Currently Number of Zoning& Section Footage Footage Owned or RootsNumber of Land of Leased including.

Building Basement
57 CgsqltppQ SL vt isoo rlsôo /J0 / flJ• /

ix.AY -



4. Please provide the following information regarding afl presentana proposec wniiLi dl i-i

at the proposed project site, their percentage of occupancy, and affillation with the Applicant.

Name Contact & Affiliation with Square Feet & Lease Expiration Tenant Business

Phone Applicant Floors (Percent
of Occupancy)

.________

5. Provide street address, borough or town, for premises which you currently own or lease, even if

you don’t occupy same. Do you plan to terminatetsellNacatekemain at such premises? With
respect to currently leased premises, provide the name and address of the landlord and the
expiration date of the lease term. Please provide additional details on an attached sheet

Property Location Borough! Own/Lease Landlord Lease Planned
Town - Expiration Disposition

?-C Jg1.Lqr,q-u oc’7 SqbLJ

6. Is there a relationship, by virtue of common control or through related persons, directly or
indirectly, between the Applicant and the present owner of the project site?

£1 YES ‘ NO If yes, please provide all details on attached sheet.

7. WIll a real estate holding company, limited liability company, or partnership be formed to own the
project or premises?

c14 EINO

If yes, please provide the name and address of same, the kind of entity (corporation, partnership,
etc.), and its officers, partners, shareholders, members, and their respective percentage ownership,

(IC(7C i Cop&

(9pp/(

&--7 4-

etc.

y1ie

@fl L)dJ7ucdf,



.111. DUE DtL1GENCE

1. Ust name(s), addressCes), and phone and fax numbers of any other entity in which, directly orindirectly, Appttcant or any of its shareholders, partners, drectors, or officers individually orcattectively hold 5% ot more of the stock or ownerh!p interest (an Affittate’). Please inctude realestate holding companies if applicable.

Entity Name Address
Phone/Fax Percent
Number Interest

2. Has Applicant bt any of its Affiliates ever received, or is currently receiving, financial assistanceor any other kind of discretionary benefit kom any governmental enthy or agency, Including theNew York City Industrial Development Agency?

a YES If yes, please provide all details on attached sheet.
3. Has the Applicant, or any existing or proposed tenant of the proposed project facility, or anyperson related to any of the foregoing, received or benefitted from within the past sjx months, oris contemplating to receive or benefit from within the next six months, tax-exempt financinganywhere within the United States?

a YES If yes, please provide alt details on attached sheet.
4. Has Applicant, or any stockholder, partner, officer or director, or any etitity with which any of theforegoing individuals have been associated, ever been adjudicated bankrupt or placed inreceivership, or otherwise been the subject of a bankruptcy or similar proceedings (prior orcurrent)?

a YES NO If yes, pteae provide alt details on attached sheet.
5. Have any of AtIC5flt’5 -tackhotders, partners, pfflcers or directors ever been convicted of anycriminal proceedings?

a YES (NO If yes, please provide alt details on attached sheet.
6. Es Applicant, or any stockholder, partner, officer or director of Applicant, a plaintiff or defendantin any civil or crtmtnat proceedings?

P YES NO If yes, please provide all details on attached heet.



7. If you responded yes to the previous two questions, in what litigation is Applicant, cc any of the
individuals and entities currently iiivotved, either as plaintiffs or as named defendants? Provide all
details on attached sheet.

8. Does Applicant have any contingent liabilities? (e.g., pending claims; federal, state or local tax
tiabiltties; judgment liens; other liens, etc.J

C YES If yes, ptease provide all details on attached sheet.

9. Has Applicant fi’ed all requited tax returns with appropriate governmental jurisdictions entities?

YES If no, please provide all details on attached sheet.

Please provide the following information:

10. Company Principals (please attach a brief resume)

Name Title Address Social Date of
Security Birth
Number

C_icU4QS EinTt. qs CEO 3d1OL)&sT l*STrQeTMY,’W --s
/J; TJPS;ChJ M;S1l Ao. i’iM cM

Yanc, ott t1cg tt1si # t’1O 3wn.Sf. i/t1’

1 1. Maioc Customers

Company Name Address . Phone/Fax Contact Person Percent
. of Sales

/‘flFtS 1-o 11’tjcF qrmio 0
(52 8’IJ)OT1 £13 L10y91 .S7 / ‘oft c057t/0 6 %‘

ii,,FQq1h.TØ1 Lj53 &r,icST. 6).A)f .‘/i/oo J( jJo / %
‘+S ,qI(,4&toi 3q1&isbr sT.nyt’P1 ‘yt.?DC J4t.Ic4tTwd/o ,2. %



1Z. Maor SunotTet

Company Name Address Phone/Fax Contact Person
I

c[s F/our Corp 3 Oq’7 Or’. LqPScgsSfJ ¶3” S365 LjPci-,q
c’3O

A. 01 -Sans i9 L D%t,jq
‘

Dqøv f00d Z’O Ceit’q7’oi Ro ij sc’• ‘qç. 3 &;b
(05 ?3

j5Cqsgov i’1ry osm TSiTc7,p ‘?3? t5 RcXy Cqs’o’

13. Unions V

Union Address Phone!Fax Contact Person Contract
Expiration

14. Eanks

Bank Name Contact Person Phone/Fax Type of Account

C’s. ñlq,i hq77 ( qrbq’q .S’c{/If, t So C 1101 /Z;,ePCr
.J,



IV. CERTIFICATION .
—

7orci1057 tEi
I, the undersigned, request on behalf of_________________________ (“Applicant”) that this Application,
including financial data and any tax returns submitted herewith, be submitted for review by the Board of
Directors of the New York City Industrial Development Agency (“IDA”). I hereby certify that the
information contained herein and in the attachments hereto, are, to the best of my knowledge and belief,
accurate, true and correct. I understand that any intentional misstatements or misteading information
contained herein, or the omission of relevant information, could be cause for rescission of IDA approval
and IDA benefits. Further, I fully understand and accept the fees associated with the IDA program,
including but not limited to the IDA Closing Fee; I fully understand and accept the benefit package 1 am
to receive under the IDA program; and I acknowledge receipt from the IDA of a memorandum explaining
tegal, insurance and various teal estate related requirements, all of which will be necessary for the
contemplated project.

On behalf of Applicant. I hereby acknowledge and agree that Applicant shall be, and is responsible for, and
shall promptly pay all costs Incurred by the IDA, in connection with document negotiations, ctosing and,
where applicable, bond issuance and sale, whether or not closing occurs and whether or not bond issuance
and sale occur in appticabte instances. The aforesaid costs, and Applicant’s obligation hereunder to pay
far same, shalt Include, but not be limited to, attorney’s fees. Applicant’s bligations hereunder are
absolute and shall in no event be contingent upon closing.

On behalf of niysc(f, all other principals of Applicant, and Applicant, I hereby authorize the IDA and the
New York City Department of Investigation tOOt) to initiate their background clearance procedure with
respect to myself, all other principats of Applicant, and Applicant. 1, all other principals of Applicant, and
Applicant agree to give the 001 pemssion to secure all necessary personal data from all relevant sources,
public and private, and I, all other principals of Applicant, and Applicant further agree to cooperate In alt
phases of the DOt background and clearance procedure. I, all other principals of Applicant, and the
Applicant agree to hold the IDA and the City of New York harmless. with respect to any claims for injury,
damage, loss or expense which may arise should the above mentioned background clearance praàedute
not be completed satisfactorily.

On behalf of Applicant and its existing and future affiliates. I authorize any private or governmental entity,
including but not limited to The New York State Department of Labor (“DCL”), to release to the IDA and/or
to the New York City Economic Development Corporation rEDC), and/or to the successors and assigns
of efther (collectiveLy, the “Information Recipients”), any and alt employment lnformation under Its control
and pertinent to Applicant and its existing and future affiliates and the employees of same. In addition,
upon the IDA’s request, Applicant shall provide to the iDA any employment information, in Applicant’s
possession or in the possession of any of Applicant’s existing and future affiliates, which is pertinent to
Applicant and Applicant’s existing and future affiliates and the employees of same. Information released
or provided to Information Recipients by the DOL, or by any other governmental entity, or by any private
entity, or by Applicant itself (collectively, “Employment Information”), may be disclosed by the Information
Recipients In connection with the admitdsüation of the programs of the IDA, and/or EDC, and/or the
successors and assigns of either, and/or the City of New York, and/or as may be necessary to comply with
law; and, without limiting the foregoing, the Employment InformatIon may be included in Cx) reports
prepared by the Information Recipients pursuant to New York City Local Law 69 of 1993, Cy) other, reports
required of the IDA, and fz) any other reports required by law, If the IDA approves this Application and the
IDA Board of Directors approves the financing project which is the subject of this Application, this
authorization shalt remain in effect through the term of the financial assistance documents which the
Applicant and ‘the IDA witi enter into at closing. If the IDA does not approve this Application, andior the
IDA Board of Directors does not approve the project which is the subject of this Application, this
authothation shalt remain in effect through the earlier to occur of the aforesaid decisions not to approve.



1, all other principals of Applicant, and Applicant, understand that the IDA may be requested to disclose
the Information contained in this Apptication and the attachments hereto, under applicable disclosure laws,
or at the request of investigative law enforcement or other governmental bodies. On behalf of myself, all
other principals of Applicant, and Applicant, 1 authorize the IDA to disclose any such information, under
such law or where so requested, and I all other principals of Applicant and the Applicant release the IDA
from any liability to the Applicant, all other principals, and/or myself for such disclosure. I also authorize
the IDA at its discretion to transmit this Application, including any financial data or tax returns submitted
herewith, to the IDA’s financial advisors.

On behalf of Applicant, I acknowledge and agree that the IDA reserves the right to requite Applicant to
submit at Applicant’s sole expense, such other documentation as the IDA may require in addition to the
documentation required hereunder, and that all such documentation, whether requested hereunder or
hereafter, shall be provided at Applicant’s sole cost and expenses, and .shall be in form and substance
satisfactory to the IDA..

Approval of this Application may only be granted by the IDA’s Board of Directors through the Board’s
adoption of an inducement or authorizing resolution for the project described in this Application.
Additionally, it is understood and agreed that the 2,50O Application fee accompanying this Application
is non-refundable, regardless of whether or not this Application is so approved. Applicant acknowledges
and accepts that: the S2,500 Application fee will accrue toward payment of the IDA Closing Fee shoutd
closing àccur; and if and when the IDA’s Board of Directors apptoves this Application, the Agency may
additionally require Applicant to pay at such time an amount equal to 7/10 of a percent of the bond/project
amount (as applicable), which payment shall also accrue toward payment of the IDA Closing Fee should
closing occur.

V

Date: /7 •/) - V

Certification By: C’qr/-Qs . Cc7P=W’q
Sig re of iei Executive Officer Printed Name-

Attested By: 2’2. C-I; Pe’d y. M0q
Chief inanciahØ ice ecretary Printed Name



II. PROJECT INFO RMA17ON

1. Please briefly descdbe the proposed proiect; If machinery and equipment is to be acquited, ptease list thetype:

- 9f7c
L-,:J c_ /7 Jz’9 ‘€‘-“-L

- _]w J,L
7j 7y

2. Please give best estimates for at! anticipated costs and proposed sources of financing involved in theptoject:

Uses of Funds Sources of Funds
Land & Building (Acquisition) ? 5 trDO Bonds

New Construction Loans (Please Identify Sources) / ?/O C5C)
RenovationslBuitding Improvements / 5O ?XO Company funds 55OÔe.’
Machinery/Equipment I/O, CXX) Officer Equity/Loans ISo )ô)
Fees/Other Soft Costs

- Other Sources (Please Identify) —

Other (explain) M’i’ig ,- r-e/’i qo
T°Otc.Q4(54,5

Total Project Costs

_______________

Total Project Sources 0/5, OC)

Please explain costs, loans and other sources of funding On a separate sheet.

3. Please provide the following information relating to the proposed project site.

Stteet Address & Borough Block Lot Square Square Currently Number of Zoning& Section Footage Footage Owned or FloorsNumber of Land of Leased including.

. BuIlding Basement
5.7 ücST ‘i1 ,5OO iôo ,Oo
vx.tJY /OLf’7t-f



11/28/00 15:41 FA 2122695928 ROOSEVELT&CROSS L004

ROOSEVELT & CROSS
INCORPORATED

Just Bagels Manufacturing, Inc., d.ba. Just Bagels
Industrial Development Revenue Bonds, Series 2000

New York City Industrial Development Agency

‘1

Sources

Series A Bond Financing

Series B Bond Financing

Company Equity

Total

$985,000

$1 1085,000

110.000

52 24Q00D

Land & Building

Renovations

Machinery & Equipment

Debt Service Reserve

Bond Closing Costs

Other Closing Costs

Total

$75 .000

300,000

875,000

207,000

133,000

50,000

$2,240,000

1. First Mortgage on the Project Facility.

2. First Lien on Project Machinery.

3. Corporate Guarantee of Just Bagels Manutacturing, lnc and the real estate holding company.
4. Personal Guarantees of Charles;Contreras, Clifford Nordqulst and James O’Connell.

5. Debt Service Reserve Fund equal to Maximum Annual Debt Service ($207000).

Upon written notice to the Trusteeby the Agency at the direction of the Borrower

the bonds will be subject to redemption according to the following schedule:

May 1, 2010 through April30, 201i 103%

May 1, 2011 through April30, 2012 @ 102%

May 1, 2012 through April 30,2013 @ 107%

May 1, 2013 and thereafter @ 100%

NOU 28 ‘00 ;5:4Ø 2122695928 PAGE. 04




