














7. If You responded yes to the previous two questions, In what litigation Is Applicant, or any of the
individuals entities currently involved, either as plaintiffs or as named defendants? Provide all details

on attached sheet.

8, Does Applicant have any contingent liabilities? (e.g., pending clalms, federal; state or local tax
liabllities; Judgment ifens; other liens, etc.

D YES Z NO If yes, please provide all details on attached sheet.

9. Has Applicant filed all rewired -tax returns with appropriate governmental jurisdictions entities?

YES 0 no If no, please provide all detalls on attached sheet.

Please provide the following Information:

10.  Company Principal (please attach a brief resume)

Name Title Address Social Date of
Security Birth
Number
Eric Caslow President
Robert Caslow Vice President
Marc Brownstein Vice President
David Caslow Vice President
11. o] s{o
Company Name Address Phone/Fax Contact Person | Percent
of Sales
Zabar 2245 Broadway, NY, NY 10024 Saul or Ann Zabar | 4%
A&L 49-53 Naw Plant Ct, Ownings Mills, MO 21117 Andy Lansman | 4%
AHold Box 7700, Carlislye, PA 17013 John Pearson 2%




12. Major Suppliers

Company Name

Feature Foods International

Address

15 Metaor Dr. Toronio, Cntsrio, Canada NW9 1A3

Seafood Producers Corp.

26875 Roedar Ave., Bellingham, WA 96225

Borax

1390 Spofford Ave., Bronx, NY 10474

Phone/Fax

Contact Person

Lorne Krondold

Steve Denmark

King's Fish Market Naubin Way, MI Robert King
13. Unions
Union Address Phone/Fax Contact Person | Contact
Expiration
UFCW Logal 342-50 166 E Jericho Tpke. - Richard Abondole | 4/30/03
14. Banks
Bank Name Contact person Phone/Fax Type of Account













Valley National Bank

Jjerehanis Bank J)tvision
Corporate Banking Division [

May 19, 2003

Valerie Rutstein

New York City Industrial Development Agency
110 William Street

New York, New York 10038

Re: Acme Smoked Fish Corp.

Dear Valerie:

Pursuant to prior telephone discussion, enclosed is a copy of the contract for sale of commercial
property and a copy of the Phase I environmental audit on the property. I will have provided to
you a copy of the accepted commitment letter and the reliance letter for the Phase I audit as soon
as they are available.

Please call me directly at (212) 973-6625 for any questions or comments with regard to this
material. Again, thank you for your cooperation.

Sincerely,

George M. Greene
Commercial Lender

Encls.
Overnight courier

AcmePending/LettrIDA1May 03
275 Madison Avenue New York NY 10016-1101 phone 212.973.6671 fax 212.973.6664
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Presentation -Inducement Resolution — IIP
Acme Smoked Fish Corp.
January 14, 2003 IDA Board Meeting

Company Background

« Smoked salmon processor

« Founded in NYC early 1990s, now grown to-$38-mittomranmurat-sates-2-

e Acme Fish is now operated by the family’s fourth generation and is the largest processor of
smoked fish and herring in the United States. The company sells over 1 million pounds of
Pacific and Atlantic salmon annually

e Annual sales of over $30 million

e Over 1,200 customers nationally - Zabars one of its largest ’ @u59 4 Paw hiers i fa rwwé i

Project

» Existing plant 46,000 on three parcels in Williamsburg, Brooklyn

o 190 Banker Street — 19,000 SF — $2.2 million acquisition and $1.8 million renovations

¢ 192 Banker Street — own, $1.1 million renovation

« current refrigerator and freezer space of 140,000 — project will enable company to double this
capacity (to 300,000 feet)

» 5.2 million total project cost, seeking loan for $3.76 million, will contribute equity for
balance 10 16bS wpon comPletim, 20 over ter n~ -

+ Project will create 26-ebs, retain 125 employees. y ja :

\&M bw"?\ f}:\' \J:S“b’ m‘\’m
Ability to Repay $3.76 million loan ~ and me““‘ﬁ (rt ol i

—> Company is in discussion with 2 banks, has not selected a bank to work with.

« Company is profitable, shows marked increase in net income FYO00 of $184,000 to $3.9
million - this increase driven by strong sales (driven by performance and acquistion of
Marshall’s Smoked Fish volume) and change in accounting practices which reduced items
charged to SG&A expenses. With smaller expenses — the company’s stated net income is
larger. Change related to owner compensation.

« Company maintains a $3 million line of credit Valley National Bank, recently paid off long-
term debt (line secured by A/R at bank’s prime rate).

—>» Company demonstrates ability to service $3.76 million proposed loan. The annual debt

service associated with the project is approximately $412,828 assuming a 15-year term and a
7 percent interest rate.

For 1.6 times debt service coverage level, the company needs to have $661,000 in cash
available for debt service on an annual basis.

~Y In FYO01, the company’s cash available for debt service was approximately $2.2 million. The

company’s historical financial performance, broad customer base indicates the ability to
generate sufficient income to service the proposed debt.

Inducement- Acme has 46,000 square foot plant & now needs a plant of approximately 66,000
SF. Est. sale price of $3.4 million for current plant. This § sufficient to purchase plant of needed
capacity in Tiem owa NI without incurring debt. Therefore assistance from IDA critical
to its deciston to take out $3.§ million in-debt to expand-iaDFY¥E.
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12-30.02 18:07 FAX 212 980 95378 S&B LLP 2003

Please do not hesitate to call me _

Sifiverely,

C‘“VQ'%'Q 5@0\»4"’-"{

Richard Bowers



12-36-02 18:08 FAX 212 980 9378 S&B LLP Booy

STADTMAUER BAILKIN, LLP
850 Third Avenue
New York, New York 10022

FACSIMILE COVER SHEET

Number of Pages to Follow This Sheet: 2

DATE: December 30, 2002
TO: Val Rutsiein
FACSIMILE NO:
PHONE NO.:
FROM:

PHONE NO.:
CC:

PRIORITY: HIGH

Matter No.: 9999.06

RE: Acme Smoked Fish Corp.

Per your request, attached are the responses to the EAF
questions.

The remaining information will be faxed and sent under
separate cover.

This faccuni'e conming CONFIDENTIAL INFORMATION which may also be LEGALLY PRIVILEGED, and which is enly for the use of the addresses(t)
named shove, I you are not the tateaded recipicar of this facsimile. or the eznployes or agent responsibic for dclivering it 1o the 1at2aded recipicot, you are
hereby ootified that any dissemination or copying of Lais facsiile is prolubited. If you have received this facsunile ip crror, please neefy us by telephions
and rennn the anginad 1o 0s At the above address via the US. Pasal Service. Thack you,



New York City
Economic Development
Corporation

110 William Street

New York, NY 10038

FAX COVER SHEET
Date: December 26, 2002
To: See Below
Name Company
Nathan Sudakoff, CFO Acme Smoked Fish
Kathy Mussio Stadtmauer Bailkin
From: Valerie Rutstein, Vice President
hone

fax

Re: Application to New York City Industrial Development Agency from
Acme Smoked Fish Corp.

Pages: 4 (including cover)

A list of application items received by the Agency is attached. Also, below are questions from the
review of the submitted Environmental Assessment Form from the IDA’s environmental advisor:

a) Provide explanation of basis of calculation of peak hour trips in answer to question B — 1
~g (EAF indicates 10 peak hour trips and 20 employees).

b) Describe how employees travel to work, if mass transit is used, what and where are the
transit facilities used in relation to the location of the company.

¢) The number of peak hour trips are associated with deliveries to and from company

Please submit the items listed as outstanding and other items indicated to complete the
submission as soon as possible to my attention.














