MINUTES OF THE REGULAR MEETING
OF THE EXECUTIVE COMMITTEE
OF
NEW YORK CITY ECONOMIC DEVELOPMENT CORPORATION
February 5, 2020

AF
T

A regular meeting of the Executive Committee of the Board of Directors of New
York City Economic Development Corporation (“NYCEDC”) was held, pursuant to notice
by an Assistant Secretary, on Wednesday, February 5, 2020, in Conference Center A/B,
at NYCEDC’s offices at One Liberty Plaza, New York, New York.
The following members of the Executive Committee were present:
William Candelaria (by conference telephone)
Wilton Cedeno
Pedram Mahdavi (as alternate for Vicki Been)
James McSpiritt
James Patchett
Michael Schlein
Betty Woo

R

Other Directors of NYCEDC and members of NYCEDC staff also were present.
The meeting was chaired by Michael Schlein, Chairperson of NYCEDC, and
called to order at 9:52 a.m. Meredith Jones, General Counsel, Executive Vice President
and Secretary of NYCEDC, served as secretary of the duly constituted meeting, at
which a quorum was present.
Approval of the Minutes of the December 18, 2019 Regular Meeting of the
Executive Committee

D

1.

There were no questions or comments with respect to the minutes of the
December 18, 2019 regular meeting of the Executive Committee, as submitted. A
motion to approve such minutes, as submitted, was made, seconded and unanimously
adopted.
2.

Contracts and Other Matters

The following contracts, authorizations, expenditures and matters were then
presented to the Executive Committee for approval. (Attached hereto as Attachment 1
is a definition sheet that contains the definitions of certain frequently used terms that
may be contained in the Exhibits attached hereto.)
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(a) Hunts Point Energy Resiliency
Prince Flanigan, an Assistant Vice President of NYCEDC, presented a proposal
for (i) a construction management (“CM”) contract (a “CM Contract”) with AECOM USA,
Inc. for CM and related services for the installation of a solar photovoltaic (solar panel)
system, backup generators, and a trigeneration (power, heating, and cooling) system in
Hunts Point, Bronx, and (ii) any agreements necessary to obtain funds (“Funding
Source Agreements”) for this project, on substantially the terms set forth in Exhibit A
hereto.

AF
T

In answer to a question from Matthew Washington, a Director of NYCEDC, Mr.
Flanigan stated that the exact output of the trigeneration system would be determined in
the final design but that it was currently estimated that it would be approximately 5
megawatts. In answer to a question from Mr. Cedeno, Mr. Flanigan stated that it was
anticipated that the project work would be completed by approximately the end of 2022.
A motion was made to authorize the matters set forth for authorization in the
Proposed Resolution section of Exhibit A hereto. Such motion was seconded and
unanimously approved.
(b) Willets Point

R

Jennifer Cohen, a Vice President of NYCEDC, presented a proposal for
NYCEDC to enter into (i) a first amendment to the Pre-Development Agreement that
NYCEDC entered into on February 5, 2018 with Queens Development Group, LLC
(“QDG”) to construct the first phase of the Willets Point development on an
approximately 6-acre site located within the Willets Point Urban Renewal Area and the
Special Willets Point District, east of Citi Field Stadium, to provide for an updated scope
of work, deal structure, and business terms, and (ii) any additional documents to
advance the program, on substantially the terms set forth in Exhibit B hereto.

D

In answer to a question from Mr. McSpiritt, Ms. Cohen stated that the
amendment was being entered into in part to address a timing issue to enable NYCEDC
to provide some funds if needed before certain funding agreements for the Project were
registered. She additionally noted that NYCEDC would provide funds for a developer
fee, which fee was not capitally eligible and thus could not be reimbursed through the
funding agreements, as well as street and infrastructure maintenance on an interim
basis.
A motion was made to authorize the matters set forth for authorization in the
Proposed Resolution section of Exhibit B hereto. Such motion was seconded and
unanimously approved.
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(c) The Surrender of Interests in and Development of the East 126th
Street Bus Depot

AF
T

PJ Berg, a Vice President of NYCEDC, presented a proposal for NYCEDC (i) to
enter into a memorandum of understanding (“MOU”) with the Manhattan and Bronx
Surface Transit Operating Authority (“Tenant”), a subsidiary of New York City Transit
Authority (“NYCTA”), The City of New York (the “City”), NYCTA, and the Metropolitan
Transportation Authority (“MTA”) to provide for Tenant’s surrender to the City of 2460
Second Avenue, Manhattan (Block 1803, Lot 1) (the “Site”) and a portion of the adjacent
street bed approved to be de-mapped on the east side of Second Avenue between
126th and 127th Streets (together with the Site, the “Project Site”), to facilitate the
anticipated redevelopment of the Project Site and (ii) possibly to assume maintenance
responsibility of the Project Site or to reimburse MTA for future reasonable costs and
expenses associated with maintaining the Project Site, all on substantially the terms set
forth in Exhibit C hereto.
In answer to a question from Mr. McSpiritt, Mr. Patchett stated that NYCEDC
currently was seeking an operator of the memorial and cultural education center
anticipated to be included in the redevelopment of the Project Site, commemorating the
Harlem African Burial Ground on a portion of the Site.
A motion was made to approve the matters set forth for approval in the Proposed
Resolution section of Exhibit C hereto. Such motion was seconded and unanimously
approved.
(d) NYC Ferry Infrastructure

D

R

Cheehan Leung, an Assistant Vice President of NYCEDC, presented a proposal
for (i) one or more amendments to NYCEDC’s CM Contract with Skanska USA Building
Inc. (“Skanska”) for CM and related services related to the implementation and
improvement of the NYC Ferry program, to provide for additional CM and related
services for existing and new NYC Ferry landings, and (ii) any needed Funding Source
Agreements for this project, on substantially the terms set forth in Exhibit D hereto.
In answer to a question from Mr. Cedeno, Mr. Leung stated that NYCEDC
generally was building new landings a bit faster than when it first started building them.
Seth Myers, an Executive Vice President of NYCEDC, additionally explained that the
time to build at each site was different because each site was unique and had a
different set of conditions, but that overall NYCEDC had become much more efficient
and familiar with the process. Mr. Patchett then discussed how the type of pilings and
the technique for installing them was very different than 30 years ago.
In answer to a question from Hector Cordero-Guzman, a Director of NYCEDC,
James Wong, a Senior Vice President of NYCEDC, explained that NYCEDC had
learned from past studies that there were various challenges in terms of maneuverability
and obstacles as ferries approached and went further north in the Harlem River, and
through the Bronx Kill, and that other studies showed that utilizing that route presented
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challenges to making travel time competitive. In answer to a question from Mr.
Washington, Mr. Wong stated that although other ferry operators almost certainly would
benefit from Skanska’s work at Pier 11, NYCEDC had decided to perform such work
because it felt that improvements to the Pier 11 facility were necessary for the NYC
Ferry service.
A motion was made to authorize the matters set forth for authorization in the
Proposed Resolution section of Exhibit D hereto. Such motion was seconded and
unanimously approved.
(e) Orchard Beach Pavilion Reconstruction

AF
T

Nikita Sharma, a Senior Project Manager of NYCEDC, presented a proposal for
(i) an amendment to the contract with Marvel Architects PLLC for architectural and
engineering services and a feasibility study for the reconstruction of the landmarked
Orchard Beach Pavilion in the Bronx (the “Pavilion”) and the addition of a new ADA
compliant beach passageway to reopen the Pavilion for public access (the “Pavilion
Project”), to provide for additional architectural and engineering services for the Pavilion
Project, (ii) one or more amendments to the contract with Gilbane Building Company
(“Gilbane”) for CM and related services for the Pavilion Project, and (iii) any needed
Funding Source Agreements for the Pavilion Project, on substantially the terms set forth
in Exhibit E hereto.
A motion was made to authorize the matters set forth for authorization in the
Proposed Resolution section of Exhibit E hereto. Such motion was seconded and
unanimously approved.
Other Contracts and Matters

R

3.

The following contracts, authorizations, expenditures and matters were then
presented to the Executive Committee for authorization after a brief summary of those
matters by James Katz, an Executive Vice President of NYCEDC.

D

(a) Vessel Oversight Services

A proposed amendment to NYCEDC’s contract with Elliott Bay Design Group
LLC for engineering related oversight of the construction and maintenance of the NYC
Ferry fleet and barges and certain related facilities, on substantially the terms set forth
in Exhibit F hereto.
(b) Marine Highway Market Assessment
(i) A proposed contract with Hatch Associates Consultants, Inc. to provide for a
study to identify new cargo shipping opportunities between New York City maritime
terminals and ports along the Northeast Atlantic coast (which network of ports, including
those in the City, are collectively referred to as the Marine Highway), to reduce the
volume of cargo carried by truck in New York City, and (ii) any needed Funding Source
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Agreements for this project, on substantially the terms set forth in Exhibit G hereto.
(c) Funding Agreements
(i) Proposed funding agreements with (1) New York Restoration Project, and (2)
Manhattan Theatre Club, Inc., or affiliates, and (ii) any agreements necessary to obtain
funds for said agreements, on substantially the terms set forth in Exhibit H hereto.
(d) Citywide Rehabilitation/Improvements

AF
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(i) One or more proposed amendments to NYCEDC’s CM Contract with Gilbane,
and (ii) any needed Funding Source Agreements, to provide for work related to facilities
at various locations in the City, on substantially the terms set forth in Exhibit I hereto.
(e) On-Call Maritime Engineering Consultant Services

One or more amendments to NYCEDC’s maritime engineering contract with each
of BTMI Engineering, PC f/k/a Ocean and Coastal Consultants Engineering, P.C.,
Pennmax Consulting Engineers, P.C. assignee of Pennmax Engineering, PLLC, Maser
Consulting Engineers and Land Surveyors, P.A., Professional Corporation, and CH2M
Hill Engineering, P.A. for maritime engineering consultant services at various sites
(collectively, the “Maritime Engineering Contracts”), to extend each of the Maritime
Engineering Contracts until tasks thereunder are completed, on substantially the terms
set forth in Exhibit J hereto.
(f) Area Maintenance Program Services

R

(i) One or more amendments to NYCEDC’s Area Maintenance Program contract
with The Doe Fund, Inc. (“Doe Fund”) for labor and supervision for general maintenance
services and social services to its staff, to provide additional funds for specific tasks
primarily in Fiscal Year 2020, and (ii) any needed Funding Source Agreements for this
project, on substantially the terms set forth in Exhibit K hereto.

D

In answer to a question from Mr. McSpiritt, Nathan Moran, an Assistant Director
of NYCEDC, stated that the Doe Fund work at One Liberty Plaza would primarily involve
the performance of office aide and administrative services.
(g) New Revolving Loan Fund Programs

(i) A proposed agreement with TruFund Financial Services, Inc., (ii) a proposed
agreement with BOC Capital Corp. (“BOC”), and (iii) any needed Funding Source
Agreements, to provide funds for two new revolving loan fund programs based upon
prior NYCEDC revolving loan fund programs, on substantially the terms set forth in
Exhibit L hereto.
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(h) ConstructNYC Training Program
One or more proposed amendments to NYCEDC’s contract with BOC (the “BOC
Contract”) for the administration of the ConstructNYC Training Program (the “Training
Program”), and as part of the Training Program the provision of in-depth, individualized
technical assistance to select minority, women, and disadvantaged business enterprise
construction firms, to provide for (i) the extension of the BOC Contract pursuant to each
of its three one-year renewal options and (ii) funds for such renewal periods, on
substantially the terms set forth in Exhibit M hereto.
(i) Hunts Point Community Engagement Facilitator

AF
T

A proposed consulting contract with Pratt Institute for engagement services
related to a community-centered process to develop a new Hunts Point Vision Plan that
builds upon the previous 2004 Hunts Point Vision Plan, on substantially the terms set
forth in Exhibit N hereto.
Approval of Section 3 Contracts and Matters

A motion was made to authorize the matters set forth for authorization in the
Proposed Resolution sections of Exhibits F – N hereto. Such motion was seconded and
unanimously approved.
4.

Approvals

R

With respect to the items set forth in Sections 2(a) – (e) and 3(a) – (i) above, it
was understood that authorization and approval of such matters included authorization
for the President and other empowered officers to execute the necessary legal
instruments, and for the President and other empowered officers to take such further
actions as are or were necessary, desirable or required, to implement such matters on
substantially the terms described above.
Adjournment

D

5.

There being no further business to come before the meeting, the Executive
Committee meeting was adjourned at 10:27 a.m.

Assistant Secretary
Dated:
New York, New York
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