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MINUTES OF THE REGULAR MEETING 
OF THE EXECUTIVE COMMITTEE 

OF 
NEW YORK CITY ECONOMIC DEVELOPMENT CORPORATION 

December 18, 2019 

A regular meeting of the Executive Committee of the Board of Directors of New 
York City Economic Development Corporation (“NYCEDC”) was held, pursuant to notice 
by an Assistant Secretary, on Wednesday, December 18, 2019, at NYCEDC’s offices at 
One Liberty Plaza, in Conference Center A/B, New York, New York. 

The following members of the Executive Committee were present: 

William Candelaria (by conference telephone)
Wilton Cedeno
William Floyd (by conference telephone)
Pedram Mahdavi (as alternate for Vicki Been)
James McSpiritt
James Patchett
Michael Schlein (by conference telephone)
Timothy Wilkins
Betty Woo (by conference telephone)

Members of NYCEDC staff also were present.

The meeting was called to order at 9:05 a.m.  Meredith Jones, General Counsel, 
Executive Vice President and Secretary of NYCEDC, served as secretary of the duly 
constituted meeting, at which a quorum was present. 

1. Approval of the Minutes of the November 7, 2019 Regular Meeting of the 
Executive Committee

There were no questions or comments with respect to the minutes of the 
November 7, 2019 regular meeting of the Executive Committee, as submitted.  A motion 
to approve such minutes, as submitted, was made, seconded and unanimously 
adopted. 

Mr. Wilkins joined the meeting at this time. 

2. Contracts and Other Matters

The following contracts, authorizations, expenditures and matters were then 
presented to the Executive Committee for approval.  (Attached hereto as Attachment 1 
is a definition sheet that contains the definitions of certain frequently used terms that 
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may be contained in the Exhibits attached hereto.) 
 

(a) Metropolitan Hospital 
 
 Adebayo Oyeniya, a Project Director of NYCEDC, presented a proposal for (i) a 
construction management (“CM”) contract (a “CM Contract”) with Gilbane Building 
Company for CM and related services (the “Metropolitan CM Contract”) for flood 
mitigation work with regard to the Metropolitan Hospital campus, (ii) any agreements 
necessary to obtain funds (“Funding Source Agreements”) for project work under the 
Metropolitan CM Contract, and (iii) the use of Federal Emergency Management Agency 
(“FEMA”) 428 funds instead of Federal Community Development Block Grant-Disaster 
Recovery Program funds for the previously authorized design, construction 
administration and related services contract (the “Design Contract”) for the project with 
Stantec Consulting Services Inc., and any needed amendment to the Design Contract 
and any needed Funding Source Agreement resulting therefrom, all on substantially the 
terms set forth in Exhibit A hereto. 
 
 In answer to a question from Mr. Cedeno, Mr. Oyeniya stated that the heights of 
the flood prevention walls varied, mostly ranging from 4 to 7 feet, depending on location.  
Angelyn Chandler, a Vice President of NYCEDC, added that the wall would be taller on 
First Avenue, with a height of approximately 12 feet there.  In answer to a second 
question from Mr. Cedeno, Ms. Chandler stated that deployable gates would be 
operated by the hospital.  
 

At this time, Mr. Patchett explained that the City had considered redevelopment 
of the Metropolitan Hospital campus, but that the new leadership of the hospital 
ultimately decided to proceed with the existing campus.  In answer to a question from 
Mr. Mahdavi, Mr. Oyeniya stated that FEMA was the source of $93 million of this 
project’s funding. 
 
 A motion was made to authorize the matters set forth for authorization in the 
Proposed Resolution section of Exhibit A hereto.  Such motion was seconded and 
unanimously approved. 
 
 At this time, Mr. Patchett stated that NYCEDC’s involvement in Citywide 
resiliency efforts would be a good topic for a presentation at a future meeting of the 
Board of Directors. 
 
 (b) Bush Terminal Film/TV Soundstage North 
 
 Angelica Zhang, a Senior Project Manager of NYCEDC, presented a proposal for 
(i) one or more amendments to NYCEDC’s contract with SO-IL Office Ltd. to provide 
amended design and related services, (ii) one or more amendments to NYCEDC’s 2017 
facilities management/construction management contract (an “FM/CM Contract”) with 
Hunter Roberts Construction Group, L.L.C. to provide for CM and related services, and 
(iii) any needed Funding Source Agreements, related to the full demolition of Unit D and 
design and construction of new film/television soundstage and support space at the Unit 
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D site at the Made in New York (“MiNY”) campus at Bush Terminal, on substantially the 
terms set forth in Exhibit B hereto. 
 
 In answer to a question from Mr. McSpiritt, Mr. Patchett explained that an NYS 
Level 2 (“Level 2”) soundstage was what was needed for modern soundstages.  In 
answer to a second question from Mr. McSpiritt, Mr. Patchett stated that this project was 
being funded by City Capital Budget funds, and that NYCEDC programmatic budget 
funds may be used to front the City Capital Budget funds before they become available 
in order to more expeditiously move the project forward.  In answer to a third question 
from Mr. McSpiritt, Jhaelen Hernandez-Eli, a Senior Vice President of NYCEDC, stated 
that in terms of height and size the project’s soundstages were market-competitive and 
market-relevant.  In answer to another question from Mr. McSpiritt, Julie Stein, a Senior 
Vice President of NYCEDC, stated that there would be parking spots at the adjacent 
site dedicated to the soundstages. 
 
 A motion was made to authorize the matters set forth for authorization in the 
Proposed Resolution section of Exhibit B hereto.  Such motion was seconded and 
unanimously approved. 
 
 (c) Futureworks NYC 
  
 Connor Corcoran, a Project Manager of NYCEDC, presented a proposed 
consultant contract with SecondMuse, LLC for the development and operation of 
support services for hardware entrepreneurs through (1) a “virtual incubator program” 
supporting the growth of advanced manufacturing startups through workshops, 
summits, and access to mentors (the “Futureworks Incubator”) and (2) a network of 
advanced manufacturing spaces (“Futureworks Shops”) offering increased affordable 
access, on substantially the terms set forth in Exhibit C hereto. 
 
 In answer to a question from Mr. Cedeno, Lindsay Clinton, an Executive Vice 
President of NYCEDC, explained that NYCEDC was exploring what linkages could be 
made between its Cyber NYC program, its forthcoming artificial intelligence program 
and Futureworks NYC.  She further stated that connections that were currently 
happening between programs were more between NYCEDC’s tenanting strategy at 
BAT and the companies that came out of Futureworks NYC, as some Futureworks NYC 
companies had taken up residence at BAT. 
 

In answer to a question from Mr. Wilkins, Mr. Corcoran stated that the 
Futureworks Shops network was represented across all five boroughs of the City.  Ms. 
Clinton added that making this a “virtual incubator program” and having the shops and 
incubator programs tied together enabled entrepreneurs across all five boroughs to 
have access to the incubator without being tied to one specific space. 
 
 A motion was made to authorize the matter set forth for authorization in the 
Proposed Resolution section of Exhibit C hereto.  Such motion was seconded and 
unanimously approved. 
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3. Other Contracts and Matters 
 

 The following contracts, authorizations, expenditures and matters were then 
presented to the Executive Committee for authorization after a brief summary of those 
matters by James Katz, an Executive Vice President of NYCEDC. 
 

(a) New DockNYC Operating Agreement 
 

A proposed agreement (the “Operating Agreement”) with Billybey Marina 
Services, LLC for the management, maintenance and operation of multiple berth sites 
administered or serviced by NYCEDC for an initial period of five years, with two, five-
year extension periods, with the fees modified from those approved by the Executive 
Committee for the Operating Agreement on November 7, 2019, on substantially the 
terms set forth in Exhibit D hereto. 

 
(b) NYC Ferry Infrastructure and Force Account 

 
 (i) One or more proposed amendments to NYCEDC’s CM Contract (the “Skanska 
Contract”) with Skanska USA Building Inc. (“Skanska”) for the NYC Ferry project, for the 
provision of additional CM and related services for existing NYC Ferry landings – this 
work is to expand NYC Ferry work authorized for an amendment to the Skanska 
Contract at the November 7, 2019 Executive Committee meeting, which consisted only 
of the removal of a temporary path at the East 90th Street NYC Ferry landing to include 
ADA accessibility work at such landing and work at Pier 11 Slips A and C that are used 
by NYC Ferry and others, (ii) a proposed force account agreement with the New York 
City Transit Authority to provide for subway tunnel inspection, vibration monitoring and 
related services during work pertaining to dredging near Piers 9 and 11 on the East 
River in lower Manhattan, and (iii) any needed Funding Source Agreements for this 
project, on substantially the terms set forth in Exhibit E hereto. 
 

(c) Citywide Rehabilitation/Improvements 
 

(i) One or more proposed amendments to NYCEDC’s CM Contract with Armand 
Corporation d/b/a Armand of New York, (ii) one or more proposed amendments to 
NYCEDC’s 2017 FM/CM Contract with Skanska, (iii) one or more proposed 
amendments to NYCEDC’s CM Contract with The McKissack Group, Inc. d/b/a 
McKissack & McKissack, and (iv) any needed Funding Source Agreements, all to 
provide for work related to waterfront and other facilities at various locations in New 
York City and obtaining a barge anticipated to be located primarily at Brooklyn Army 
Terminal Pier 4, on substantially the terms set forth in Exhibit F hereto. 

 
In answer to a question from Mr. McSpiritt, Mr. Patchett stated that this was not 

the first barge acquisition for NYCEDC, as it had separately procured barges many 
times in the past.  Seth Myers, an Executive Vice President of NYCEDC, then noted 
that the barge being procured was a DockNYC barge, and that it would help provide 
access to the waterfront and community programming. 
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(d) Marine Highway Market Assessment 
 

 (i) A proposed contract with R.K. Johns & Associates, Inc. (“R.K. Johns”) to 
provide for a study to identify new cargo shipping opportunities between New York City 
maritime terminals and ports along the Northeast Atlantic coast (which network of ports, 
including those in the City, are collectively referred to as the Marine Highway), to reduce 
the volume of cargo carried by truck in the City, and (ii) any needed Funding Source 
Agreements for this project, on substantially the terms set forth in Exhibit G hereto. 
 
 In answer to a question from Mr. McSpiritt, the Committee was informed that R.K. 
Johns was a familiar name in the maritime industry and that there had been nine 
responses to the procurement for this project. 
 

(e) Moore Street Retail Market – Humboldt Plaza Concession Agreement 
 

 A proposed concession agreement from the New York City Department of 
Transportation to NYCEDC in order to provide for NYCEDC’s operation, management 
and programming of Humboldt Plaza, which is an approximately 10,500 square foot 
public plaza adjacent to the Moore Street Retail Market in the East Williamsburg 
neighborhood of Brooklyn, on substantially the terms set forth in Exhibit H hereto. 
 
 Mr. Patchett noted that a particular area of attention for NYCEDC over the next 
6-to-12 months would be to focus on strategy for the public markets, given the potential 
and opportunities that these assets held. 
 

(f) Saw Mill Creek Wetland Mitigation Bank Post-Construction Monitoring and 
Maintenance 

  
(i) A proposed consultant contract with Louis Berger & Assoc., P.C. for services 

related to post-construction monitoring and maintenance activities with regard to 
restored property in connection with the Saw Mill Creek Pilot Wetland Mitigation Bank, 
and (ii) any needed Funding Source Agreements for this project, on substantially the 
terms set forth in Exhibit I hereto. 
 

(g) On-Call Maritime Engineering Consultant Services 
 

 (i) One or more proposed amendments to NYCEDC’s maritime engineering 
contract with BTMI Engineering, PC f/k/a Ocean and Coastal Consultants Engineering, 
P.C. for maritime engineering consultant services at various sites, to provide for 
additional project services, and (ii) any needed Funding Source Agreements for this 
project, on substantially the terms set forth in Exhibit J hereto. 
 
 

(h) Funding and Subgrant Agreements 
 

 (i) Proposed funding agreements with (1) Evergreen, Inc.: Your North Brooklyn 
Business Exchange, (2) Jewish Board of Family and Children’s Services, Inc., and (3) 



DRAFT

6 
LDCMT-26-10945 

The Young Men’s and Young Women’s Hebrew Association, or affiliates, (ii) a proposed 
amendment to a subgrant agreement with the Wildlife Conservation Society and (iii) any 
agreements necessary to obtain funds for said agreements and amendment, on 
substantially the terms set forth in Exhibit K hereto. 
 

(i) Tax Credit Counsel 
 

(i) A proposed legal retainer agreement with each of Nixon Peabody LLP, 
Holland & Knight LLP, and Drohan Lee LLP for the provision of on-call legal services in 
connection with certain tax credit matters, expected to consist principally of new 
markets tax credit and historic tax credit matters, and (ii) any needed Funding Source 
Agreements for such work, on substantially the terms set forth in Exhibit L hereto. 
 
 Approval of Section 3 Contracts and Matters  
 
 A motion was made to authorize the matters set forth for authorization in the 
Proposed Resolution sections of Exhibits D – L hereto.  Such motion was seconded and 
unanimously approved. 
 
 4. Approvals 
 
 With respect to the items set forth in Sections 2(a) – (c) and 3(a) – (i) above, it 
was understood that authorization and approval of such matters included authorization 
for the President and other empowered officers to execute the necessary legal 
instruments, and for the President and other empowered officers to take such further 
actions as are or were necessary, desirable or required, to implement such matters on 
substantially the terms described above. 
 
 5. Adjournment 
  
 There being no further business to come before the meeting, pursuant to a 
motion made, seconded and unanimously approved the Executive Committee meeting 
was adjourned at 9:43 a.m. 
 
 
 
  
Assistant Secretary 
 
 
Dated:   
New York, New York 


























































