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MINUTES OF THE REGULAR MEETING 
OF THE BOARD OF DIRECTORS 

OF 
NEW YORK CITY ECONOMIC DEVELOPMENT CORPORATION 

November 7, 2019 

A regular meeting of the Directors of New York City Economic Development
Corporation (“NYCEDC”) was held, pursuant to notice by an Assistant Secretary, on 
Thursday, November 7, 2019, in Conference Center A/B, on the 14th Floor at the offices
of NYCEDC at One Liberty Plaza, New York, New York.

The following Directors of NYCEDC were present: 

Cheryl Adolph (by conference telephone)
Shirley Aldebol (by conference telephone)
Vicki Been
William Candelaria (by conference telephone)
Wilton Cedeno (by conference telephone)
Hector Cordero-Guzman (by conference telephone)
Mitchell Draizin (by conference telephone)
Robert Englert (by conference telephone)
William Floyd (by conference telephone)
Matthew Hiltzik (by conference telephone)
Tanya Levy-Odom (by conference telephone)
Pedram Mahdavi (as alternate for Vicki Been)
James McSpiritt
Melva Miller
Patrick J. O’Sullivan, Jr. 
James Patchett
Mark Russo (by conference telephone)
Matthew Washington
Timothy Wilkins
Betty Woo

Members of NYCEDC staff also were present. 

The meeting was chaired by James Patchett, President of NYCEDC, and called 
to order at 8:49 a.m.  Meredith Jones, Executive Vice President, General Counsel and 
Secretary of NYCEDC, served as secretary of the duly constituted meeting, at which a 
quorum was present.  (Attached hereto as Attachment 1 is a definition sheet that 
contains the definitions of certain frequently used terms contained in the Exhibits 
attached hereto.) 
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1. Approval of the Minutes of the September 27, 2019 Regular Meeting of 
the Board of Directors 

 
There being no questions or comments with respect to the minutes of the 

September 27, 2019 regular meeting of the Board of Directors, as submitted, a motion 
was made to approve such minutes, as submitted.  Such motion was seconded and 
unanimously approved. 
 

2. Report of NYCEDC’s President 
 

At this time, Mr. Patchett presented to the Directors his report as President of 
NYCEDC and highlighted some recent activity involving key NYCEDC projects and 
initiatives.  Mr. Patchett then highlighted a few internal matters, including NYCEDC 
exceeding its minority, women-owned and disadvantaged business enterprise 
(“M/W/DBE”) goal for the second consecutive year, as well as the recent launch of 
NYCEDC’s new and much-improved website. 

 
Mr. Hiltzik left the meeting at this time. 
 
In answer to a question from Mr. Wilkins, Mr. Patchett stated that the overall 

progress of M/W/DBEs, including those firms that were advancing to larger contracting 
levels, was a good topic for NYCEDC to provide a presentation on at the next Board 
meeting.  In answer to a question from Mr. Washington, Ana Ariño, an Executive Vice 
President of NYCEDC, stated that there was not a finite number of employer-partners 
that NYCEDC was working with to achieve its job placement goal for the Fullstack 
Academy cybersecurity bootcamp program.  She explained that career support and 
business development relationships with employers were critical to meeting that goal, 
that these were ongoing relationships, and that the employer-partners came with their 
own set of partners, in addition to the support that NYCEDC provided through its own 
industry relationships. 

 
In answer to a question from Ms. Miller, Ms. Ariño stated that the existing City 

University of New York (“CUNY”) schools in the CUNY 2x Tech program included 
Hunter College, Lehman College and The City College of New York, and that the five 
CUNY schools being added to the program were Brooklyn College, Queens College, 
Medgar Evers College, John Jay College of Criminal Justice, and College of Staten 
Island. 
 

3. Ratification of Submission of the Annual Report of the Directors to the 
Members 

 
A motion was made to ratify the submission to the Members of NYCEDC at the 

annual meeting of the Members on November 7, 2019 of the Annual Report of the 
Board of Directors of NYCEDC for the 12-Month Fiscal Period Ended June 30, 2019, 
with the change noted at the Members meeting in the number of Members as of 
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October 24, 2019, from 25 to 24, due to the resignation of Gail Mellow.  Such motion 
was seconded and unanimously approved. 
 

4. Election of Officers 
 

The Board had been informed that a description of the major responsibilities of 
most officers may be found in Article IV of NYCEDC’s Bylaws.  The duties of the 
General Counsel would include overseeing the work of NYCEDC’s Legal Department 
and legal matters related to NYCEDC, as well as such other duties as may be assigned 
to her by the President.  The duties of the Records Management Officer shall include 
overseeing NYCEDC’s record retention and maintenance system, as well as such other 
duties as may be assigned to her by the President.  The duties of the Chief Contracting 
Officer shall include overseeing the procurement of NYCEDC contracts (other than 
those for real estate transactions), as well as such other duties as may be assigned to 
her by the President. 
 

Mr. Patchett noted that the only persons listed in Exhibit A who were being 
elected as NYCEDC officers for the first time were Emily De Vito and Matthew Mo, and 
that each of Ms. De Vito and Mr. Mo was being elected as a Senior Vice President of 
NYCEDC.  Mr. Patchett then summarized the backgrounds of Ms. De Vito and Mr. Mo. 
 

A motion was made to elect the individuals named in Exhibit A hereto as the 
officers of NYCEDC indicated in Exhibit A.  Such motion was seconded and 
unanimously approved.  It was understood that with regard to each officer who is an 
employee of NYCEDC, such officer’s position as an officer would be conditioned upon 
the continuance of such employment. 

At this time, Deputy Mayor Been left the meeting and Mr. Mahdavi began serving 
as Deputy Mayor Been’s alternate. 

5. Election of Committees 
 

Mr. Patchett noted that the proposed standing committees and their proposed 
members and chairpersons remained unchanged, with the only exceptions being that 
Gail Mellow was not being elected as a member of the Audit Committee due to her 
recent resignation, and that Mr. Draizin had withdrawn from the Legal Affairs 
Committee. 

 
A motion was made (i) to continue the following currently existing standing 

committees of the Board of Directors – the Audit Committee, Executive Committee, 
Governance Committee, Legal Affairs Committee and Real Estate and Finance 
Committee, all of which would have the same duties as currently exist, and (ii) to elect 
the proposed members and chairpersons of such committees as listed in Exhibit B 
hereto.  Such motion was seconded and unanimously approved. 
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6. PAAA Policies and Procedures 
 

At this time, Mark Silversmith, a Special Counsel and Assistant Secretary of 
NYCEDC, summarized and presented for approval the Real Property Disposition and 
Acquisition, the Personal Property Disposition, the Investment and the Procurement 
Policies, Guidelines and Procedures, and the appointment of Contracting Officers, as 
set forth in Exhibit C hereto. 
 

Mr. Silversmith stated that minor changes had been made to certain of the 
policies, procedures and guidelines.  He noted that slight modifications to the Policy 
Regarding the Acquisition and Disposition of Real Property had been made, primarily to 
clarify that a sole source disposition could be done when no competition was feasible.  
He then noted an addition to the Policy Regarding the Procurement of Goods and 
Services, to add that all contracts for goods and services (other than those for operating 
expenses) in excess of $100,000 shall be presented to the Board of Directors or 
Executive Committee of NYCEDC for approval, and that this change was made 
because the New York State Authorities Budget Office had indicated that it felt that the 
Procurement Policy should include what contracts are to be presented to the Board and 
NYCEDC’s Board had previously determined this outside of the Procurement Policy. 

 
The proposed property policies, guidelines and procedures and resolutions 

included the appointment of Contracting Officers for property dispositions, as set forth in 
Exhibit C. 
 

It was moved that the Proposed Resolutions set forth in Exhibit C be adopted.  
Such motion was seconded and approved.  Ms. Aldebol abstained from voting on this 
item. 

 
7. Governance Committee Report and Board Self-Evaluation Results 

 
Mr. Wilkins, Chairperson of the Governance Committee (the “Committee”), gave 

a report of the Committee and summarized the results of the self-evaluation of the 
Board of Directors for Fiscal Year 2019. 

Mr. Wilkins stated that there was good participation for the self-evaluation survey, 
and that the responses overall were very favorable. 

Mr. Wilkins then summarized some of the main points from the Committee’s 
discussion, as well as some suggestions that were made.  He suggested that possibly 
rather than an annual look back at NYCEDC’s success in meeting its metrics, more of a 
scorecard approach with a concise quarterly report would be more effective.  Next, Mr. 
Wilkins stated that the Committee felt that it would be useful to make time for deeper 
discussions on some of the particularly important or complex NYCEDC issues and 
projects that come before the Board.  Third, Mr. Wilkins stated that the Committee 
strongly encouraged having another Board retreat and that these events, in fact, 
provided an excellent forum for some of the deeper discussions that he had just 
discussed.  He further suggested that Board retreats may also provide an opportunity to 
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cover lessons learned from especially complex or challenging past projects, and that he 
and Mr. Patchett had agreed that it might be helpful if a few Directors could join 
NYCEDC’s staff in planning the next retreat.  Lastly, Mr. Wilkins encouraged the Board 
to continue reaching out to NYCEDC staff for clarification about projects, or to discuss 
any questions or concerns that they might have.  He added that the Directors were also 
encouraged to reach out to the Committee if they had concerns or comments that they 
wished to share, or an issue that they wished to discuss. 

At this time, Mr. Wilkins explained, with respect to a question that was raised in 
response to a specific portion of one of the survey questions, that NYCEDC’s bylaws 
were not reviewed annually, but that they were only reviewed whenever modifications to 
the bylaws were necessitated by changes to the law or the organization, as was the 
case a couple of years ago by changes in the Not-for-Profit Corporation Law.  He noted 
that this particular survey question possibly would be amended going forward to 
eliminate when the bylaws are reviewed.  In answer to a question from Mr. Patchett, Mr. 
Wilkins explained that the Board survey results overall tended to be positive each year, 
but that this year’s results were especially favorable.  Mr. Patchett then noted that 
NYCEDC felt strongly that the Board retreats were beneficial and long overdue and 
suggested that the next retreat be planned for early 2020 so that NYCEDC may share 
with the Board its recent strategic planning.  Mr. Washington then added that he was 
pleased to see the improved quantity of written feedback in the survey, as well as the 
constructive nature of that feedback. 

8. Mission Statement and Measurements 
 

The 2009 Public Authorities Reform Act requires NYCEDC to annually review its 
mission statement and measurements by which the performance of NYCEDC and the 
achievement of its goals may be evaluated.  Mr. Silversmith stated that, at this time, 
NYCEDC proposed to readopt its mission statement, and for Fiscal Year 2020 to use 
substantially the same measurements approved by NYCEDC’s Board for use for Fiscal 
Year 2019, as set forth in Attachment A to Exhibit D hereto. 

 
In answer to a question from Mr. Wilkins, Mr. Patchett stated that potential risk 

was not an area that could easily be measured, but that perhaps it would be helpful if 
NYCEDC were to perform a review of its large projects from the past two years and 
then provide an overview to the Board covering the status of each of those projects and 
the risks that were involved.   

 
A motion was made to adopt the resolution set forth in Exhibit D hereto.  Such 

motion was seconded and unanimously approved. 
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9. Report on Investments for the Three-Month Period Ended September 30, 
2019 

 
A report on NYCEDC’s investments for the three-month period ended September 

30, 2019 (Exhibit E hereto) was provided to the Board of Directors for informational 
purposes.  There were no questions with regard to this report. 
 

10. Approval 
 

With respect to the approved items set forth above, it was understood that 
authorization and approval of such matters included authorization for the President and 
other empowered officers to execute the necessary legal instruments, and for the 
President and other empowered officers to take such further actions as are or were 
necessary, desirable or required, to implement such matters substantially on the terms 
described above. 

 
11. Adjournment 

 
There being no further business to come before the meeting, the meeting of the 

Board of Directors was adjourned at 9:24 a.m. 
 
 
 
  
Assistant Secretary 
 
Dated:   
New York, New York 






































































